First Lutheran Church
Church Council Meeting Agenda
November 9, 2021 -7:00 PM
Meet in the Upper Room or via Zoom:
https://us02web.zoom.us/j/84168009362?pwd=ZUpEQWFwaXF2bmZlVFIvVnI3Nko0dz09

A.
B.
C.
D.
E.
F.

G.

H.
I.
J.
K.
L.

Opening Prayer and Bible Study – Judy Batterman
Approve Agenda
Approve Congregational Council Minutes – October 12, 2021
Report of Care Callers – Care Call Committee (15 minutes)
Overview of Call process - Pastor Erin (10 minutes)
Constitutional Provisions Review
a. C12.06 - The Congregation Council shall see that the provisions of this constitution,
its bylaws, and the continuing resolutions are carried out.
b. Reminder that all Council members are to meet the requirements of a voting
member.
New Business
a. Report of 2021 financials and budget assumptions for 2022 – Bryan Hanson (15 minutes)
b. Review of constitution updates – Scott Seebohm (15 minutes)
c. Motion to purchase furniture for Commons and Gathering area
d. Motion to upgrade phone system
e. Discussion on staffing
f. Discussion – security concerns of Dimensions staff
g. Recognize new members during October
Old Business
a. None
Financial Report (see New Business above)
Staff Reports
Open Comments
Closing Prayer – Judy Batterman

First Lutheran Church
Executive Committee
2 November 2021
Present: Erin Heidelburger, Michelle Mainquist, Rebecca Pfabe (recorder), Brian Niebuhr, Scott
Seebohm,
A. Opening Prayer—Led by Michelle
B. Furniture Proposal—As long as the stake holders agree with the proposal, we agree with them.
Michelle will work with Cyndi to propose a motion. Discussion on funding source: $400 from
designated funds, the rest from contingency funds. Would rather not do it from the Carol Reed
fund. Erin discussed that if a family specifically designates funds to something that’s where it would
go, if not designated it would go to a general fund. Brian said historically the family has been
consulted regarding funds not designated.
C. Phone Proposals—We agree on buying the phones. Brian was asked to put together a proposal for
this. The ongoing costs would be in the budget. The funding source: could it come from the regular
budget? Brian will check with Bryan on this. The back up fund would be the contingency fund.
D

E.

Constitution Update—presented by Scott. There is a draft that includes the updates from the model
constitution. There is still work to be done for the nominating committee/slate of candidates part.
The other issue is keeping track of contribution/communion attendance. It is already in the
constitution. How does this work with our Welcoming Statement. There is a difference between
voting membership and membership in the congregation. Erin has discussed this with Bishop Maas.
There is state law regarding voting membership. Brian discussed the rule we have and how we
choose to enforce it. Having a list of voting membership can be available and used if needed. If
there is a 50/50 vote then maybe we didn’t do a good job presenting it. The model constitution
does recommend one youth and one young adult member. Perhaps if we do have a slate of
candidates, the council can give the nominating committee direction on that recommendation, as
long as we don’t provide a quota of who needs to be on the committee. Scott would like to see
what different congregations do. A ballot allows for each individual nominee to voted on. Scott
hopes to have a version to present to the council next week. This change does need to be voted on .
We have until the end of December to present it to the congregation. It does need to go to the
Synod for review before it goes to the Congregation. If we can’t get this all done before the next
congregational meeting, we would probably need to wait until next year. Brian is wondering if we
can split this into separate parts to vote on: (1. Bringing our constitution up to current model and 2.
how we want to change the nominations of candidates). Scott will discuss it at the council meeting.
Scott thinks he can give the information in 15 minutes

Recording Secretary for Council Meetings—We can still have a recorder. Currently Ann Carlson
does this for us. Have the secretary make sure the minutes are signed/submitted
F. Policies of the electronic publishing and safe sanctuary. Sharon was working on safe sanctuary.
Michelle will work with Al on the Emergency Plan.

G. Care callers—they want to talk to the council about what they observed and feedback. We will
have then present to the council so that we can use it for visioning and strategic planning.
H. Pastor Erin would like to give a presentation of the call process. She would like 10 minutes
I. Nominating Committee Report—it is important that the nominating committee know that the
nominees are voting members of the congregation. In the future the nominating committee should
be given a list of voting members that can be nominated.
J. A discussion occurred regarding the definition of a voting member: contribution of record,
communing, being active in the church and how to ensure that the members voting at the meeting
are considered voting members.
K. Pastor Erin would like the Council to talk about open staff positions—Faith Trek and Kathleen’s
position has an end date on it of December 31st so we should talk about that spot.

Information Items
Baptized
1. MEMBERSHIP as of October 1, 2021
Members received:
A. by baptism (15 years and under)
B. by baptism (adult)
C. transfer from ELCA congregation

Confirmed

1129

930

2

2

2

2

2

2

1127

928

D. other Lutheran
E. affirmation of faith
F. transfer from non-Lutheran congregation
G. other and statistical adjustment
Members removed:
A. death
B. transfer to ELCA congregation
C. transfer to other Lutheran congregation
D. transfer to non-Lutheran congregation
E. other and statistical adjustment

MEMBERSHIP as of October 31, 2021

Average Attendance 2021
October

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
433 396 420 421 407 386 413 374 346 Online 326

Added:
Baptism:
Affirmation:
Transfer: Ed and Peggy Hargens
Other:
Removed:
Death: Bonnie Fletcher, Marlene Stelling
Transfer:
Dropped Due to Inactivity:
Other: John and Wendy McKeighan

Notes:

Attendance still reflects Live Stream/Online Worshipers.

Congregational Council Meeting
First Lutheran Church
October 12, 2021
MEMBERS PRESENT: Dave Pfister, Brian Niebuhr, Lisa Rauner, Denise Mainquist, Scott Seebohm, Tony
Anderson, Kim Cordonier, Lyle Petersen, Byron Fischer, Bill Watts, Rebecca Pfabe, Amy Tipton, Pastor
Susanna DesMarais, Pastor Erin Heidelberger
MEMBERS ABSENT: Judy Batterman, Fred Ohles, Zach Schafer
STAFF PRESENT: Sharon Hardel
MEETING RECORDER: Ann Carlson
A.

OPENING PRAYER AND BIBLE STUDY: The meeting was called to order by President, Denise
Mainquist. Lisa led the opening prayer and Bible Study.

B.

APPROVE AGENDA: it was moved and seconded to approve the agenda. The motion carried.

C.

APPROVE CONGREGATIONAL COUNCIL MINUTES – SEPTEMBER 14, 2021: It was moved and
seconded to approve the Church Council Minutes from the meeting on September 14, 2021.
Discussion followed. Bill stated that the September minutes omitted comments he made in
the Constitution Update section of the agenda where voting at a Congregational meeting
was discussed. The Constitution requires that voting members be Confirmed, Communing
and Contributing as these are requirements of the ELCA.
Bill’s comments were that we need to also be following our Welcoming Statement. We do
not want to have an exclusionary community, especially when we are encouraging high
school and college students to attend Congregational meetings. What does this mean in the
life of our Congregation?
Bill’s comments prompted further discussion. In the past decade, we have not been in
compliance with the Constitution. There are laws around compliance since FLC is a nonprofit.
The minutes were approved as corrected.

D.

CONSTITUTION REVIEW – OVERVIEW OF SECTION C12.04:
1. Council and Officer responsibilities
• Denise read sections of Section C12.04 at the meeting.
• The Council packets included materials on “Serving on your Congregational
Council – what you can expect and what is expected of you.” This resource was
provided by the ELCA.

•

•
•
•
E.

The Constitution of FLC is behind with amendments for the years 2016 and
2019. The constitution has a date of 2017, however Synod staff have informed
us that the constitution has not been reviewed by Synod Council since 2014.
Denise asked that each member of Council review the Constitution with a lens
as to anything that is missing.
Each member of Council should be on a church committee for purposes of
having a leadership presence on every committee.
Fred, Scott, and Pastor Erin are on a committee to review the Constitution.

NEW BUSINESS:
1. Set date for annual meeting – propose January 30, 2022
Denise stated that Council sets the date for the Annual Congregational Meeting. It is
typically the last Sunday of January. Consensus of Council was that the Annual Meeting
will be held on January 30, 2022. The extra week may be needed for discussions on the
amendments to FLC’s Constitution.
2. Motion to Appoint Kim Cordonier to Nominating Committee
President Mainquist moved and Scott Seebohm seconded a motion to appoint Kim
Cordonier to the Nominating Committee for the 2022 annual meeting. The motion
passed.
3. Update from Kim Cordonier on Nominating Committee
Six of ten spots have been filled for the Council position. Typically, Council positions are
the first to be filled. If Council members have any names for Kim and the Nominating
Committee, please forward them to Kim. There is a discussion with each candidate as to
what is involved and the time commitment for each position.
4. Annual review of membership
• The annual review of the membership roster is to be done at the end of the year
(C12.07). The Council Treasurer and Secretary should work together to do the
review. Bryan Hanson would need to assist as he is the only one who has
knowledge of monetary contributions. Any confirmed member who has
contributed during 2021 should be eligible to vote at the Annual Meeting.
• There is a concern about high school and college students as to what it means to
be a voting member. The concern is that they may not be making monetary
contributions that can be tracked, such as by an automatic withdraw or by an
envelope. It was noted that envelopes are in the pews.
• How will voting be managed at the Annual Meeting, especially if there is a close
vote and a written ballot is needed? Pastor Erin stated that procedures are
available.
• Byron stated that it is likely that non-voting members do not attend the Annual
Meeting.

▪

F.

A self-certification of voting members could be considered. There could be a
statement that the individual casting the ballot is confirmed, taking communion,
and contributing on the top of the ballot or at another appropriate place.

OLD BUSINESS:
1. Dimensions budget impact report agenda item
• Dimensions Educational Research Foundation entered into a 3-year lease
commencing on August 1, 2020, at $2,000 per month with First Lutheran
Church.
• At the July 2021 meeting, the Council was notified of Dimensions’ intent to
withdraw from the current contract. At the informal request of the Council, the
contract was renegotiated to maintain the relationship. The renegotiated
contract has a reduction of rent for use of the education wing in the amount of
$500 per month for the period August 1, 2021, through July 2022.
• Denise discussed the situation with the Synod Attorney. It is a part of the
record.
• Brian believes that the Council should affirm the contract addendum. The
Constitution discusses the approval of expenses, not income.
• It was moved by Brian and seconded by Bill Watts, that the Council affirm the
contract addendum with Dimensions that was signed on July 18, 2021. The
motion carried.
2. Constitution update
• Scott discussed differences between the current Constitution of FLC and the
Model Constitution. He mentioned that he has not yet seen anything with a
meaningful change. The next step is to make suggested updates to the FLC
Constitution so that it works with the model.
• There is no flexibility in the verbiage of 90% of the Model Constitution.
• We will take items from the FLC Constitution to make sure they are
incorporated into the Model Constitution.
• There will be discussions as to how we are complying with requirements in the
Model Constitution.
• The Model Constitution discusses electronic voting.
• The Congregation needs to see the updated Constitution 30 days ahead of the
Annual Meeting on January 30, 2022.
• The updated Constitution goes to Synod’s Legal team before the congregational
vote.
• After the vote of the Congregation, the updated Constitution goes to Synod
Council.
3. Furniture for Gathering Area
• An ad hoc committee was created to discuss what furniture would be valuable
for the space.
• The committee had its first meeting.

•
•

A place is needed to set up displays in the space.
There is not a budget item for the furniture for the area. Bryan is looking at
Fund II sources.

G.

FINANCIAL REPORT:
• YTD receipts through September 30 were $32,427 under budget; YTD expenditures
were $41,948 under budget; YTD surplus through September 30 was $9,521.
• The Finance Committee will meet on October 17 to begin work on the 2022 budget.
• The soft capital campaign brought in total pledges of $682,000. The mortgage
balance has been reduced to $1.339 million.

H.

STAFF REPORTS:
• Pastor Marsha is recovering from her knee surgery.
• Pastor Erin was congratulated on the sale of her home in South Dakota and the
purchase of a home in Lincoln.

I.

OPEN COMMENTS:
• Scott attends the Property Committee meetings. He stated that the parking lot is
deteriorating. There have been informal conversations as to how this should be
addressed. One suggestion is to grind down two inches of asphalt and to reapply
two inches of asphalt at an approximate cost of $75,000. This approximate cost
does not cover anything with the ramp or parking lot lighting.
• It was noted that there are issues with people cutting through our parking lot to get
to Clocktower. Sharon parked the van such that it is difficult to cut through our
parking lot.
• Pastor Erin will discuss the Call Process for a new Deacon or Associate Pastor at the
Adult Forum on December 12. The MSP will need to be rewritten.

J.

CLOSING PRAYER – LISA RAUNER: Lisa led the closing prayer.

K.

ADJOURNMENT: The meeting adjourned at 8:55.

First Lutheran Church Care Call Outreach
Fall 2021
Summary Report to Congregation Council
Background
A Care Call check-in with every household at First Lutheran Church was suggested as one option for
“Moving Together at First” during an early August brainstorming session among a group of congregational
leaders gathered during the Covid-19 pandemic. Eunice Fischer and Barb Johnson Frank agreed to organize
volunteer callers from the congregation as a follow-up to the well-received phone check-ins made earlier in
the pandemic. Goals: To touch base with members of the congregation, bridge their re-connections with
the congregation, gauge where they most need the congregation to meet them in their faith journey and to
receive any ideas call recipients wished to offer. Kathleen Simley, First Lutheran Communications Director,
served as the staff liaison.

___________________________________________________________________________________
Member-to-Member Care
From late August to mid-October, 24 callers worked diligently to contact each of First Lutheran’s 546
households by phone, often challenged by call recipients’ understandable reluctance to receive calls from
unknown phone numbers. When possible, VoiceMail messages or texts were sent when calls were not
answered. In many cases, callers followed up with emails. Callers’ efforts included all members, local and out
of town.

Initial results:
•

Volunteers engaged in phone or in-person conversations with First Lutheran Church
members from 211 households.

Follow-up with households not reached by phone:
•

A link to an online version of the Care Callers’ questions was sent by email.

•

•

When email addresses were unavailable, letters inviting responses to the Care Call questions
were sent by U.S. Mail.
As of October 22, 2021,13 additional households had responded online and 2 by mail.

In total, 41.4% of the congregation’s households offered input. 226 households of varying
sizes engaged with the Care Call questions:
•

How are things going for you?

•
•

What are your hopes and dreams for First Lutheran?
Where do you most need the congregation to meet you in your faith life in the
months ahead? How can we support one another?

____________________________________________________________________________

What Did Callers Hear
Expressions of Gratitude
• Appreciated the call.
• Excited about Pastor Erin’s arrival, grateful for Pastor Susanna’s partnership, eager
for staff to stabilize, hopeful for speedy call process.
• Staff members and leaders recognized for their hard work in challenging times.
• Support for the Welcome Statement and the church’s outreach.
• Pleased with the renovated, accessible facility.
• Thankful for past and continuing opportunities to worship online.
• Treasure participating in choir; grateful for church music.
Other Feedback Worth Noting
• Many households weathered significant challenges and losses over the past 20
months.
• Desire to keep church open. Of those who commented on pandemic-related
protocols, including masking, 7 households were troubled by, or opposed them. 21
households expressed appreciation for the congregation’s pandemic protocols
and/or willingness to implement them for the well-being of others.
• Interest in a less formal worship option.
• Desire for more communication from Congregation Council. Some conflict
perceived.
• “These calls are wonderful, but will anything change?”
In addition to the feedback above, below are some of the most mentioned concerns, visions and
hopes shared by members. The quotes are just a small sampling of the comments made within each
area. More concerns, visions, hopes, along with comments and thoughts, can be read in the actual
care call logs received by Pastor Erin.

Most frequently named was members’ desire for a stronger sense of connection and belonging
- a community that is more closely-knit, who knows needs “organically” and gathers around
common interests.
•

“How do we get ‘community’ in this pandemic time? Phone calls like this are great, but how
do we become more organic with the way we reach out to each other?” ~Member

•

“My hope for First Lutheran or any faith group is that it would build community and serve.”
~Out-of-town member

•

“Continue to build on the platform of inclusiveness and diversity in the church. I love the
wheelchair spaces within the Sanctuary. I miss the bulletin section with prayer requests. I
pray and meditate on these needs before the service begins.” ~Member

•

“Find ways to bring the congregation together.” ~Member

•

“I’m terrible with names. I do not know the families at church who have kids the same ages as
we do. When I look around in groups or at worship, I can’t call people by name.” ~Member

Concern about and eagerness for the congregation to grow ministry with infants, children,
youth, young adults and families and strengthening related programming.
•

“At this stage of my life we are mostly concerned about the spiritual development of our
child and encouraging good associations with going to church, learning about Christianity a solid foundation. I would like to do what we can to ensure we have a robust group of
children for our child to grow up with. We’d like to assure that the church continues to be an
active member of the community and supporting those in need.” ~Parent of preschooler

•

“Do we need to offer a shortened service or a more contemporary service for young families?
We haven’t revisited that for a long time. I enjoy the informality of the Saturday service.”
~Member

•

“We need help raising our kids to participate in the church. Our kids don’t appreciate
worshiping in the Nuer language. Some do not understand it.” ~Member

•

“I am eager for First Lutheran to take a realistic look at who is and who isn’t in the pews.”
~Member

Desire specific activities for senior members of the congregation.
•

“Could we survey older members of the congregation about their needs?” ~Member

•

“I would like to see more small groups with a shared interest started. I would enjoy going to
community events with others, with a little bit of socializing over coffee/dessert afterwards if
the opportunity allowed for it.” ~Senior member

•

“Explore ways to help shut-ins and older people better access the live-streamed services if they
have not used technology or don’t have access to the internet.” ~Member

Moving ahead and forward.
•

“I’m primarily hoping people are able to envision where we are being led and are open to
going to that place, not going back to ‘the way it was before.’ I believe we have so much
potential in our congregation and I hope that we are willing to try new ways of thinking and
doing things. This is an exciting time and I hope we are forward-looking. Instead of being
told what to do, we need to feel more empowered.” ~Member

•

“We have an incredible foundation to build on and we are on the cusp of an opportunity to
boldly face where God is calling us next. I pray that our vision won’t be too small, that we
carry with us all that was good, but are brave in moving on from what may feel normal and
comfortable for many, but not reaching many, many others.” ~Member

•

“I continue to be grateful for our church. We’re looking forward!” ~Member

________________________________________________________________________________

For Reflection by Congregation Council
•

What interested, surprised or concerned you?

•

How do you envision Care Call feedback being used by the Council in the months ahead?

•

What do you see as the next step in moving forward?

______________________________________________________________________
Respectfully Submitted,
Eunice Fischer and Barb Johnson Frank
Care Call Organizers
October 26, 2021
With deep gratitude to Care Callers:
Wendy Bonaiuto, Sharon Bohl, Pat DeWald Faye Doolittle, Carlene Falos, Vicki Graham, Craig
Heier, Linda Hinkle, Steve Janssen, Jan Kruse, Terry Kruse, Carla Osberg, Rosemary Ohles, Karen

Peppmuller, Natalie Peters, Connie Petersen, Jane Shaner, Karen Statham, Gay Sutter, Kristy
Williams, Jan Wigodsky, Linda Bogenreif and Communications Director, Kathleen Simley, staff
liaison for this outreach.

CONSTITUTION, BYLAWS, AND CONTINUING RESOLUTIONS
for
FIRST EVANGELICAL LUTHERAN CHURCH of Lincoln, Nebraska

*PREAMBLE
We, baptized members of the Church of Christ, responding in faith to the call of the Holy Spirit
through the Gospel, desiring to unite together to preach the Word, administer the sacraments, and
carry out God’s mission, do hereby adopt this constitution and solemnly pledge ourselves to be
governed by its provisions. In the name of the Father, and of the Son, and of the Holy Spirit.
Chapter 1.
NAME AND INCORPORATION
C1.01.
The name of this congregation shall be FIRST EVANGELICAL LUTHERAN
CHURCH of LINCOLN, NEBRASKA.
C1.02.

For the purpose of this constitution and the accompanying bylaws and continuing
resolutions, the congregation of the First Evangelical Lutheran Church of Lincoln,
Nebraska is hereinafter designated as “this congregation.”

C1.03.

The seal of this congregation is circular in form and presents a cross growing out
of the base of the tree bearing symbolical leaves and fruit. The name “First
Evangelical Lutheran Church, Lincoln, Nebraska” encircles the central motif and
comprises the outer edge of the seal.

C1.11.

This congregation shall be incorporated under the laws of the State of Nebraska.

Chapter 2.
CONFESSION OF FAITH
*C2.01.

This congregation confesses the Triune God, Father, Son, and Holy Spirit.

*C2.02.

This congregation confesses Jesus Christ as Lord and Savior and the Gospel as the
power of God for the salvation of all who believe.
a.

Jesus Christ is the Word of God incarnate, through whom everything was made
and through whose life, death, and resurrection God fashions a new creation.

b.

The proclamation of God’s message to us as both Law and Gospel is the Word
of God, revealing judgment and mercy through word and deed, beginning with
the Word in creation, continuing in the history of Israel, and centering in all its
fullness in the person and work of Jesus Christ.

* Required provision
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c.

The canonical Scriptures of the Old and New Testaments are the written Word
of God. Inspired by God’s Spirit speaking through their authors, they record and
announce God’s revelation centering in Jesus Christ. Through them God’s Spirit
speaks to us to create and sustain Christian faith and fellowship for service in
the world.

*C2.03.

This congregation accepts the canonical Scriptures of the Old and New Testaments
as the inspired Word of God and the authoritative source and norm of its
proclamation, faith, and life.

*C2.04.

This congregation accepts the Apostles’, Nicene, and Athanasian Creeds as true
declarations of the faith of this congregation.

*C2.05.

This congregation accepts the Unaltered Augsburg Confession as a true witness to
the Gospel, acknowledging as one with it in faith and doctrine all churches that
likewise accept the teachings of the Unaltered Augsburg Confession.

*C2.06.

This congregation accepts the other confessional writings in the Book of Concord,
namely, the Apology of the Augsburg Confession, the Smalcald Articles and the
Treatise, the Small Catechism, the Large Catechism, and the Formula of Concord,
as further valid interpretations of the faith of the Church.

*C2.07.

This congregation confesses the Gospel, recorded in the Holy Scripture and
confessed in the ecumenical creeds and Lutheran confessional writings, as the
power of God to create and sustain the Church for God’s mission in the world.

Chapter 3.
NATURE OF THE CHURCH
*C3.01.

All power in the Church belongs to our Lord Jesus Christ, its head. All actions of
this congregation are to be carried out under his rule and authority.

*C3.02.

This church confesses the one, holy, catholic, and apostolic Church and is resolved
to serve Christian Unityunity throughout the world.

*C3.03.

The Church exists both as an inclusive fellowship and as local congregations
gathered for worship and Christian service. Congregations find their fulfillment in
the universal community of the Church, and the universal Church exists in and
through congregations. The Evangelical Lutheran Church in America, therefore,
derives its character and powers both from the sanction and representation of its
congregations and from its inherent nature as an expression of the broader
fellowship of the faithful. In length, it acknowledges itself to be in the historic
continuity of the communion of saints; in breadth, it expresses the fellowship of
believers and congregations in our day.

*C3.04.

This church, inspired and led by the Holy Spirit, participates in The Lutheran
World Federation as a global communion of churches, engaging in faithful witness

* Required provision
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to the gospel of Jesus Christ and in service for the sake of God’s mission in the
world.
*C3.05.

The name Evangelical Lutheran Church in America (ELCA or “this church”) as
used herein refers in general references to this whole church, including its three
expressions: congregations, synods, and the churchwide organization. The name
Evangelical Lutheran Church in America is also the name of the corporation of the
churchwide organization to which specific references may be made herein.

Chapter 4.
STATEMENT OF PURPOSE
*C4.01.

The Church is a people created by God in Christ, empowered by the Holy Spirit,
called and sent to bear witness to God’s creative, redeeming, and sanctifying
activity in the world.

*C4.02.

To participate in God’s mission, this congregation as a part of the Church shall:

*C4.03.

a.

Worship God in proclamation of the Word and administration of the sacraments
and through lives of prayer, praise, thanksgiving, witness, and service.

b.

Proclaim God’s saving Gospel of justification by grace for Christ’s sake through
faith alone, according to the apostolic witness in the Holy Scripture, preserving
and transmitting the Gospel faithfully to future generations.

c.

Carry out Christ’s Great Commission by reaching out to all people to bring them
to faith in Christ and by doing all ministry with a global awareness consistent
with the understanding of God as Creator, Redeemer, and Sanctifier of all.

d.

Serve in response to God’s love to meet human needs, caring for the sick and
the aged, advocating dignity and justice for all people, working for peace and
reconciliation among the nations, and standing with the poor and powerless, and
committing itself to their needs.

e.

Nurture its members in the Word of God so as to grow in faith and hope and
love, to see daily life as the primary setting for the exercise of their Christian
calling, and to use the gifts of the Spirit for their life together and for their
calling in the world.

f.

Manifest the unity given to the people of God by living together in the love of
Christ and by joining with other Christians in prayer and action to express and
preserve the unity which the Spirit gives.

To fulfill these purposes, this congregation shall:
a.

Provide services of worship at which the Word of God is preached and the
sacraments are administered.

* Required provision
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b.

Provide pastoral care and assist all members to participate in this ministry.

c.

Challenge, equip, and support all members in carrying out their calling in their
daily lives and in their congregation.

d.

Teach the Word of God.

e.

Witness to the reconciling Word of God in Christ, reaching out to all people.

f.

Respond to human need, work for justice and peace, care for the sick and the
suffering, and participate responsibly in society.

g.

Motivate its members to provide financial support for thethis congregation’s
ministry and the ministry of the other partsexpressions of the Evangelical
Lutheran Church in America.

h.

Foster and participate in interdependent relationships with other congregations,
the synod, and the churchwide organization of the Evangelical Lutheran Church
in America.

i.

Foster and participate in ecumenical relationships consistent with churchwide
policy.

*C4.04.

This congregation shall develop an organizational structure to be described in the
bylaws. The Congregation Council shall prepare descriptions of the responsibilities
of each committee, task force, or other organizational group and shall review their
actions. ([Such descriptions shall be contained in continuing resolutions in the
section on the Congregation Committees.).]

*C4.05.

This congregation shall, from time to time, adopt and periodically review a mission
statement which will provide specific direction for its programs.

*C4.06.

References herein to the nature of the relationship between the three expressions of
this church— congregations, synods, and the churchwide organization—as being
interdependent or as being in a partnership relationship describe the mutual
responsibility of these expressions in God’s mission and the fulfillment of the
purposes of this church as described in this chapter, and do not imply or describe the
creation of partnerships, co-ventures, agencies, or other legal relationships
recognized in civil law.

Chapter 5.
POWERS OF THE CONGREGATION
*C5.01.

The powers of this congregation are those necessary to fulfill its purpose.

*C5.02.

The powers of this congregation are vested in the Congregation Meeting called and

* Required provision
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conducted as provided in this constitution and bylaws.
*C5.03.

*C5.04.

Only such authority as is delegated to the Congregation Council or other
organizational units in this congregation’s governing documents is recognized. All
remaining authority is retained by thethis congregation. TheThis congregation is
authorized to:
a.

call a pastor as provided in Chapter 9;

b.

terminate the call of a pastor as provided in Chapter 9;

c.

call a minister of Word and Service.;

d.

terminate the call of a minister of Word and Service in conformity with the
constitution of the Evangelical Lutheran Church in America;

e.

adopt amendments to the constitution, as provided in Chapter 16, and
amendments to the bylaws, as specified in Chapter 17, and continuing
resolutions, as provided in Chapter 18;

f.

approve the annual budget;

g.

acquire real and personal property by gift, devise, purchase, or other lawful
means;

h.

hold title to and use its property for any and all activities consistent with its
purpose;

i.

sell, mortgage, lease, transfer, or otherwise dispose of its property by any lawful
means;

j.

elect its Congregation Council, and require itthe members of the council to carry
out itstheir duties in accordance with the constitution, bylaws, and continuing
resolutions; and

k.

terminate its relationship with the Evangelical Lutheran Church in America as
provided in Chapter 6.

This congregation shall chooseelect from among its voting members laypersons to
serve as voting members of the Synod Assembly as well as persons to represent it at
meetings of any conference, cluster, coalition, or other area subdivision of which it
is a member. The number of persons to be elected by thethis congregation and other
qualifications shall be as prescribed in guidelines established by the Nebraska
Synod of the Evangelical Lutheran Church in America.
C5.04.01. Election of voting members of the Synod Assembly shall be by written
ballot using a plurality block (also known as “bloc”) voting system. With
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blockvotingblock voting, all candidates compete with one another and each voter
has as many votes as there are positions to be filled (however voters may not vote
for the same candidate more than once). The candidates with the highest vote
totals (who may or may not obtain a majority of available votes) are elected.
C5.05.

This congregation mayshall have a mission endowment fund that will operate
as specified in this congregation’s continuing resolutions. The purpose of the
mission endowment fund shall beis to provide for mission work beyond the
operational budget of this congregation.

Chapter 6.
CHURCH AFFILIATION
*C6.01.

*C6.02.

This congregation shall be an interdependent part of the Evangelical Lutheran
Church in America or its successor, and of the Nebraska Synod of the Evangelical
Lutheran Church in America. This congregation is subject to the discipline of the
Evangelical Lutheran Church in America.
This congregation accepts the Confession of Faith and agrees to the
the Evangelical Lutheran Church in America and shall act in
accordance with them.
Purposespurposes of

*C6.03.

This congregation acknowledges its relationship with the Evangelical Lutheran
Church in America in which:
a.

This congregation agrees to be responsible for its life as a Christian community.

b.

This congregation pledges its financial support and participation in the life and
mission of the Evangelical Lutheran Church in America.

c.

This congregation agrees to call pastoral leadership from the roster of
ministersMinisters of Word and Sacrament of the Evangelical Lutheran Church
in America in accordance with its call procedures except in special
circumstances and with the approval of the bishop of the synod. These special
circumstances are limited either to calling a candidate approved for the roster of
ministersMinisters of Word and Sacrament of the Evangelical Lutheran Church
in America or to contracting for pastoral services with a minister of Word and
Sacrament of a church body with which the Evangelical Lutheran Church in
America officially has established a relationship of full communion.

d.

This congregation agrees to consider ministers of Word and Service for call to
other staff positions in thethis congregation according to the procedures of the
Evangelical Lutheran Church in America.

e.

This congregation agrees to file this constitution and any subsequent changes to
this constitution with the synod for review to ascertain that all of its provisions
are in agreement with the constitution and bylaws of the Evangelical Lutheran
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Church in America and with the constitution of the synod.
*C6.04.

*C6.05.

Affiliation with the Evangelical Lutheran Church in America may beis terminated as
follows:
a.

This congregation takes action to dissolve.

b.

This congregation ceases to exist.

c.

This congregation is removed from membership in the Evangelical Lutheran
Church in America according to the procedures for discipline of the Evangelical
Lutheran Church in America. or in accordance with provision 9.23. of the
constitution and bylaws of the Evangelical Lutheran Church in America.

d.

The Nebraska Synod takes charge and control of the property of this
congregation to hold, manage, and convey the same on behalf of the synod
pursuant to †S13.24. of the synod constitution. This congregation shall have the
right to appeal the decision to the next Synod Assembly.

d.e.

This congregation follows the procedures outlined in *C6.05.

This congregation may terminate its relationship with the Evangelical Lutheran
Church in America by the following procedure:
a.

A resolution indicating the intent to terminate its relationship must be adopted at
atwo legally called and conducted special meetingmeetings of thethis
congregation by a two-thirds vote of the voting members present. Such at each
meeting. The first such meeting may be held no sooner than 30 days after
written notice of the meeting is received by the bishop of the synod, during
which time thethis congregation shall consult with the bishop and the bishop’s
designees, if any. The times and manner of the consultation shall be determined
by the bishop in consultation with the congregation council.Congregation
Council. Unless he or she is a voting member of thethis congregation, the bishop
and the bishop’s designees, if any, shall have voice but not vote at the first
meeting.

b.

TheWithin 10 days after the resolution has been voted upon at the first meeting,
the secretary of thethis congregation shall submit a copy of the resolution to the
bishop, attesting that the special meeting was legallylegaly called and conducted
and certifying the outcome of the vote, and shall mail a copysend copies of the
resolution and certification to voting members of thethis congregation. This
notice shall be submitted within 10 days after the resolution has been adopted.

c.

If the resolution was adopted by a two-thirds vote of the voting members
present at the first meeting, the bishop of the synod and this congregation
shall continue in consultation, as specified in paragraph a. above, during a
period of at least 90 days after receipt by the bishop of the
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noticeattestation and certification as specified in paragraph b. above.
d.

If thethis congregation, after such consultation, is still seeks to terminate
considering termination of its relationship with this church, such action may be
taken at a legally called and conducted special meeting by a two- thirds vote of
the voting members present. Notice of the second meeting shall be mailedsent to
all voting members and to the bishop at least 10 days in advance of the meeting.
Unless he or she is a voting member of thethis congregation, the bishop and the
bishop’s designees, if any, shall have voice but not vote at the second meeting.

e.

A Within 10 days after the resolution has been voted upon, the secretary of this
congregation shall submit a copy of the resolution to the bishop, attesting that
the second special meeting was legally called and conducted and certifying the
outcome of the vote, and shall be sent to the bishop within 10 days aftersend
copies of the resolution has beenand certification to the voting members of the
congregation. If the resolution was adopted, by a two-thirds vote of the voting
members present at which timethe second meeting, the relationship between the
congregation and this church shall be terminated subject to Synod Council
approval as required by paragraphs f. and g., h., and i. below.

f.

Unless this notification to the bishop also certifies that thethis congregation has
voted by a two-thirds vote to affiliate with another Lutheran denomination,
thethis congregation willshall be conclusively presumed to bedeemed an
independent or non-Lutheran church, in which case *C7.04. shall apply.

g.

This congregation shall abide by these covenants by and among the three
expressions of this church:
1) Congregations seeking to terminate their relationship with this church which
fail or refuse to comply with each of the foregoing provisions in *C6.05.,.
shall be required to receive Synod Council approval before terminating their
membership in this church.
2) Congregations which had been members of the Lutheran Church in America
shall be required, in addition to complying with the foregoing provisions in
*C6.05.., to receive synodicalsynod approval before terminating their
membership in this church.
3) Congregations established by the Evangelical Lutheran Church in America
shall be required, in addition to complying with the foregoing provisions in
*C6.05,., to satisfy all financial obligations to this church and receive Synod
Council approval before terminating their membership in this church.

h.

If this congregation fails to achieve the required two-thirds vote of voting
members present at this congregation’s first meeting as specified in
paragraph a. above
or fails to achieve the required two- thirds vote of voting members present at
or fails to achieve the required two- thirds vote of voting members present at
this congregation’s second meeting as specified in paragraph d. above, another
attempt to consider termination of relationship with this church must follow all

* Required provision

Page 8

requirements of *C6.05. and may begin no sooner than six months after the
meeting at which the two- thirds vote was not achieved.
*C6.06.

If this congregation considers relocation, it shall confer with the bishop of the synod
in which it is territorially located and the appropriate unit of the churchwide
organization before any steps are taken leading to such action. The approval of the
Synod Council shall be received before any such action is effectedtaken.

*C6.07.

If this congregation considers developing an additional site to be used regularly for
worship, it shall confer with the bishop of the synod in which it is territorially
located and the appropriate unit of the churchwide organization before any steps are
taken leading to such action.

Chapter 7.
PROPERTY OWNERSHIP
*C7.01.

If this congregation ceases to exist, title to undisposed property shall pass to the
Nebraska Synod of the Evangelical Lutheran Church in America.

*C7.02.

If this congregation is removed from membership in the Evangelical Lutheran
Church in America according to its procedure for discipline or pursuant to 9.23. of
the constitution and bylaws of the Evangelical Lutheran Church in America, title to
property shall continue to reside in this congregation.

*C7.03.

If two-thirds of the voting members of this congregation present at a regularlylegally
called and conducted special meeting of this congregation vote to transfer to another
Lutheran church body, title to property shall continue to reside in this congregation,
provided the process for termination of relationship in *C6.05. has been followed.
Before this congregation takes action to transfer to another Lutheran church body, it
shall consult with representatives of the Nebraska Synod.

*C7.04.

If two-thirds of the voting members of this congregation present at a legally called and
conducted special meeting of this congregation vote to become independent or relate
to a non-Lutheran church body and have followed the process for termination of
relationship in *C6.05., title to property of this congregation shall continueto reside
in this congregation only with the consent of the Synod Council. The Synod
Council, after consultation with this congregation by the process established
synodical processby the synod, may give approval to the request to become
independent or to relate to a non-Lutheran church body, in which case title shall
remain with the majority of this congregation. If the Synod Council fails to give
such approval, title shall remain with those members who desire to continue as a
congregation of the Evangelical Lutheran Church in America. In neither case does
title to this congregation’s property transfer to the synod.

*C7.05.

Notwithstanding the provisions of *C7.02. and *C7.03. above, where this
congregation has received property from the synod pursuant to a deed or other
instrument containing restrictions under provision 9.71.a. of the Constitution,
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Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in
America, this congregation accepts such restrictions and:
a.

Shall not transfer, encumber, mortgage, or in any way burden or impair any
right, title, or interest in the property without prior approval of the Synod
Council.

b.

Shall— – upon written demand by the Synod Council, pursuant to §†S13.23. of
the constitution of the Nebraska Synod— – reconvey and transfer all right, title,
and interest in the property to the synod.

Chapter 8.
MEMBERSHIP
*C8.01.

Members of this congregation shall be those baptized persons on the roll of this
congregation at the time that this constitution is adopted and those who are admitted
thereafter and who have declared and maintain their membership in accordance with
the provisions of this constitution and its bylaws.

*C8.02.

Members shall be classified as follows:
a.

Baptized members are those persons who have been received by the Sacrament
of Holy Baptism in this congregation, or, having been previously baptized in the
name of the Triune God, have been received by certificate of transfer from other
Lutheran congregations or by affirmation of faith.

b.

Confirmed members are baptized persons who have been confirmed in this
congregation, those who have been received by adult baptism or by transfer as
confirmed members from other Lutheran congregations, or baptized persons
received by affirmation of faith.

c.

Voting members are confirmed members. Such confirmed members, during the
current or preceding calendar year, shall have communed in this congregation and
shall have made a contribution of record to this congregation. Members of this
congregation who have satisfied these basic standards shall have the privilege of
voice and vote at every regular and special meeting of thethis congregation as
well as the other rights and privileges ascribed to voting members by the
provisions of this constitution and its bylaws. They shall not have voted as a
seasonal member of another congregation of this church in the previous two
calendar months.

d.

Associate members are persons holding membership in other [ELCA]
[Lutheran] [Christian] congregations who wish to retain such membership but
desire to participate in the life and mission of this congregation. These
individuals have all the privileges and duties of membership except voting rights
or other rights and privileges ascribed to voting members by the provisions of
this constitution and its bylaws.
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e.

Seasonal members are voting members of other ELCA congregations of this
church who wish to retain such membership but desire to participate in the life
and mission of this congregation, including exercising limited voting rights in this
congregation. The Congregation Council may grant seasonal membership to such
persons provided that this congregation is a member of a synod where the Synod
Council has approved seasonal member voting on its territory. Such seasonal
members shall have all the privileges and duties of voting members except that:
1) they shall not be eligible for elected office in, or for membership on the
Congregation Council or on a call committee of, this congregation;
2) they shall not have the right to vote on any matter concerning or affecting
the call or termination of call of any minister of this congregation;
3) they shall not have the right to vote on any matter concerning or affecting
the affiliation of this congregation with the ELCAthis church;
4) they shall not be eligible to serve as voting members from this
congregation of the Synod Assembly or the Churchwide Assembly:;
5) they shall not, even if otherwise permitted by this congregation, vote by
proxy or by absentee ballot; and
6) they shall not, within any two calendar month period, exciseexercise voting
rights in this congregation and in the congregation where they remain voting
members.

*C8.03.

All applications for confirmed membership shall be submitted to and shall require
the approval of the Congregation Council.*.

*C8.04.

It shall be the privilege and duty of members of this congregation to:

*C8.05.

a.

make regular use of the means of grace, both Word and sacraments;

b.

live a Christian life in accordance with the Word of God and the teachings of
the Lutheran church; and

c.

support the work of this congregation, the synod, and the churchwide
organization of the Evangelical Lutheran Church in America through
contributions of their time, abilities, and financial support as biblical stewards.

Membership in this congregation shall be terminated by any of the following:
a. death;
b. resignation;
c. transfer or release;
d. disciplinary action in accordance with ELCA constitutional provisionChapter
20.41. of the constitution and the accompanying bylaws of the Evangelical
Lutheran Church in America; or
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e. removal from the roll due to inactivity in accordance with the provisions of this
constitution and its bylaws.
Such persons who have been removed from the roll of members shall remain persons
for whom the Church has a continuing pastoral concern.
C8.05.e.01 Members who have not partaken of Holy Communion, have not made a
financial contribution of record, and have not shown interest in participating in the
worship and life of this congregation for a period of two consecutive calendar
years, shall be considered to have removed themselves from the membership roll of
this congregation. The Congregation Council shall confirm this action only after
attempts at contact and counsel have been made. Pastoral discretion in
implementation of this bylaw shall be exercised with respect to members who are
students, military personnel, institutionalized, or shut-in. Those who remove
themselves from membership in this congregation this manner may be reinstated
upon application to and approval by the Congregation Council.
Chapter 9.
Rostered Minister

*C9.01.

Authority to call a pastor shall be in this congregation by at least a two-thirds vote
of voting members present and voting at a meeting legally called for that purpose.
Before a call is issued, the officers, or a committee elected by the Congregation
Council to recommend the call, shall seek the advice and help of the bishop of the
synod.

*C9.02.

Only a member of the roster of ministersMinisters of Word and Sacrament of the
Evangelical Lutheran Church in America or a candidate for the roster of
ministersMinisters of Word and Sacrament who has been recommended for thethis
congregation by the synodicalsynod bishop may be called as a pastor of this
congregation.

*C9.03.

Consistent with the faith and practice of the Evangelical Lutheran Church in
America,
a.

Every minsterminister of Word and Sacrament shall:
1) preach the Word;
2) administer the sacraments;
3) conduct public worship;
4) provide pastoral care;
5) seek out and encourage qualified persons to prepare for the ministry of the
Gospel;
6) impart knowledge of this church and its wider ministry through distribution
of its communications and publicationsavailable channels of effective
communication;
7) witness to the Kingdom of God in the community, in the nation, and abroad;
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8)

b.

and
speak publicly to the world in solidarity with the poor and oppressed, calling
for justice and proclaiming God’s love for the world.

Each pastor with a congregational call shall, within the congregation:
1) offer instruction, confirm, marry, visit the sick and distressed, and bury the
dead;
2) relate to all schools and organizations of this congregation;
3) install regularly elected members of the Congregation Council;
4) with the council, administer discipline;
5) endeavor to increase the support given by the congregation to the work of
the ELCA churchwide organization and of the Nebraska Synod of the
ELCA. ; and
6) encourage adherence to covenantal relationship with this church as
expressed in the Constitutions, Bylaws, and Continuing Resolutions of the
Evangelical Lutheran Church in America.

*C9.04.

The specific duties of the pastor, compensation, and other matters pertaining to the
service of the pastor shall be included in a letter of call, which shall be attested by
the bishop of the synod.

*C9.05.

The Provisionsprovisions for termination of the mutual relationship between a
minister of Word and Sacrament and this congregation shall be as follows:
a.

The call of this congregation, when accepted by a pastor, shall constitute a
continuing mutual relationship and commitment, which shall be terminated only
by the pastor’s death or, following consultation with the synodicalsynod bishop,
for the following reasons:
1) mutual agreement to terminate the call or the completion of a call for a
specific term;
2) resignation of the pastor, which shall become effective, unless otherwise
agreed, no later than 30 days after the date on which it was submitted;
3) inability to conduct the pastoral office effectively in thatthis congregation in
view of local conditions;
4) physical disability, or mental incapacity of the pastor;
5) suspension of the pastor through discipline for more than three months;
6) resignation or removal of the pastor from the roster of ministersMinisters of
Word and Sacrament of this church;
7) termination of the relationship between this church and thethis congregation;
8) dissolution of thethis congregation or the termination of a parish arrangement;
or
9) suspension of this congregation through discipline for more than six months.

b.

When allegations of physical disability or mental incapacity of the pastor under
paragraph a.4) above, or ineffective conduct of the pastoral office under
paragraph a.3) above, have come to the attention of the bishop of thethis synod,
1) the bishop in his or her sole discretion may investigate such conditions
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personally together with a committee of two rostered ministers and one
layperson, or
2) when such allegations have been brought to the synod’s attention by an
official recital of allegations by the Congregation Council or by a petition
signed by at least one-third of the voting members of thethis congregation,
the bishop personally shall investigate such conditions together with a
committee of two rostered ministers and one layperson.
c.

In case of alleged physical disability or mental incapacity under paragraph a.4)
above, the bishop’s committee shall obtain and document competent medical
opinion concerning the pastor’s condition. When a disability or incapacity is
evident to the committee, the bishop of this synod may declare the pastorate
vacant. When the pastorate is declared vacant, the Synod Council shall list the
pastor on the roster of ministersMinisters of Word and Sacrament as
disabled.with disability status. Upon removal of the disability and the restoration
of the pastor to health, the bishop shall take steps to enable the pastor to resume
the ministry, either in the congregation last served or in another appropriate call.

d.

In the case of alleged local difficulties that imperil the effective functioning of
thethis congregation under paragraph a.3) above, the bishop’s committee shall
endeavor to hear from all concerned persons, after which the bishop together
with the committee shall present their recommendations first to the pastor and
then to thethis congregation. The recommendations of the bishop’s committee
must address whether the pastor’s call should come to an end and, if so, may
suggest appropriate severance arrangements. The committee may also propose
other actions that should be undertaken by thethis congregation and by the
pastor, if appropriate. If the pastor and congregation agree to carry out such
recommendations, no further action need be taken by the synod.

e.

If either party fails to assent to the recommendations of the bishop’s committee
concerning the pastor’s call, thethis congregation may dismiss the pastor only at
a legally called meeting after consultation with the bishop, either (a) by a twothirds vote of the voting members present and voting where the bishop and the
committee did not recommend termination of the call, or (b) by a majority vote
of the voting members present and voting where the bishop and the committee
recommended termination of the call.

f.

If, in the course of proceedings described in paragraph c. or paragraph d. above,
the bishop’s committee concludes that there may be grounds for discipline, the
committee shall make recommendations concerning disciplinary action in
accordance with the provisions of this church’s constitution, bylaws, and
continuing resolutions.

*C9.06.

At a time of pastoral vacancy, an interim pastor shall be appointed by the bishop of
the synod with the consent of this congregation or the Congregation Council.

*C9.07.

During the period of service, an interim pastor shall have the rights and duties in
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this congregation of a regularly called pastor and may delegate the same in part to a
supply pastor with the consent of the bishop of the synod and this congregation or
Congregation Council. The interim pastor and any rostered minister providing
assistance shall refrain from exerting influence in the selection of a pastor. Unless
previously agreed upon by the Synod Council, an interim pastor is not available for
a regular call to the congregation served.
*C9.08.

This congregation shall make satisfactory settlement of all financial obligations to a
former pastor before calling a successor. A pastor shall make satisfactory settlement
of all financial obligations to this congregation before beginning service in a call to
another congregation or employment in another ministry setting related to the
Evangelical Lutheran Church in America.

*C9.09.

When a pastor is called to serve in company with another pastor or pastors, the
privileges and responsibilities of each pastor shall be specified in documents to
accompany the call and to be drafted in consultation involving the pastors, the
Congregation Council, and the bishop of the synod. As occasion requires, the
documents may be revised through a similar consultation.

*C9.11.

With the approval of the bishop of the synod, thethis congregation may depart from
*C9.05.a. and call a pastor for a specific term. Details of such calls shall be in
writing setting forth the purpose and conditions involved. Prior to the completion of
a term, the bishop or a designated representative of the bishop shall meet with the
pastor and representatives of thethis congregation for a review of the call. Such a
call may also be terminated before its expiration in accordance with the provisions
of *C9.05.a.

*C9.12.

The pastor of this congregation:
a.

shall keep accurate parochial records of all baptisms, confirmations, marriages,
burials, communicants, members received, members dismissed, or members
excluded from thethis congregation;

b.

shall submit a summary of such statistics annually to the synod; and

c.

shall become a member of this congregation upon receipt and acceptance of the
letter of call. In a parish of multiple congregations, the pastor shall hold
membership in one of the congregations.

*C9.13.

The pastor(s) shall submit a report of his or her ministry to the bishop of
the synod at least 90 days prior to each regular meeting of the Synod Assembly.

*C9.14

The parochial records of this congregation shall be maintained by the pastor and
shall remain the property of thethis congregation. The secretary of this congregation
shall attest in writing to the bishop of this synod that such records have been placed
in his or her hands in good order by a departing pastor before the installation of that
pastor in another fieldcall or approval of labor or the granting by the synod of retireda

synod at least 90 days prior to each regular meeting of the Synod Assembly.

* Required provision

Page 15

request for change in roster status.
C9.15.

Under special circumstances, subject to the approval of the synodicalsynod bishop
and the concurrence of this congregation, a minister of Word and Sacrament of a
church body with which the Evangelical Lutheran Church in America officially has
established a relationship of full communion may serve temporarily as pastor of this
congregation under a contract between thethis congregation and the pastor in a form
proposed by the synodicalsynod bishop and approved by thethis congregation.

*C9.21.

Authority to call a minister of Word and Servicedeacon shall be in this congregation by
at least a two-thirds vote of voting members present and voting at a meeting legally
called for that purpose. Before a call is issued, the officers, or a committee elected
by [this congregation] [the Congregation Council] to recommend the call, shall seek the
advice and help of the bishop of the synod.

*C9.22.

Only a member of the roster of ministersMinisters of Word and Service of the
Evangelical Lutheran Church in America or a candidate for the roster of
ministersMinisters of Word and Service who has been recommended for this
congregation by the synodicalsynod bishop may be called as a deacon of this
congregation.

*C9.23.

Consistent with the faith and practice of the Evangelical Lutheran Church in
America, every minister of Word and Service shall;:
a.

Be rooted in the Word of God, for proclamation and service;

b.

Advocate a prophetic diakonia that commits itself to risk-taking and innovative
service on the frontiers of the Church’s outreach, giving particular attention to
the suffering places in God’s world.;

b.c.

Speak publicly to the world in solidarity with the poor and oppressed, calling for
justice and proclaiming God’s love for the world, witnessing to the realm of
God in the community, the nation, and abroad;

d.

Equip the baptized for ministry in God’s world that affirms the gifts of all
people’people;

c.e.

Encourage mutual relationships that invite participation and accompaniment of
others in God’s mission;

d.f.

Practice stewardship that respects God’s gift of time, talents, and resources;

e.g.

Be grounded in a gathered community for ongoing diaconal formation;

f.h.

Share knowledge of the ELCAthis church and its wider ministry of the gospel,
and advocate for the work of all expressions of this church; and
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g.i.

Identify and encourage qualified persons to prepare for ministry of the gospel.

*C9.24.

The specific duties of the deacon, compensation, and other matters pertaining to the
service of the deacon shall be included in a letter of call, which shall be attested by
the bishop of the synod.

*C9.25.

The provisions for termination of the mutual relationship between a minister of
Word and Service and a congregation shall be as follows;:
a.

The call of athis congregation, when accepted by a deacon, shall constitute a
continuing mutual relationship and commitment, which shall be terminated only
by the deacon’s death or, following consultation with the synodicalsynod bishop,
for the following reasons:
1) mutual agreement to terminate the call or the completion of a call for a
specific term;
2) resignation of the deacon, which shall become effective, unless otherwise
agreed, no later than 30 days after the date on which it was submitted.;
3) inability to conduct the ministry of Word and Service effectively in this
congregation in view of local conditions.;
4) Physicalphysical disability or mental incapacity of the deacon;
5) Suspensionsuspension of the deacon through discipline for more than three
months;
6) Resignationresignation or removal of the deacon from the roster of ministers
orMinisters of Word and Service of this church;
7) termination of the relationship between this church and this congregation;
8) dissolution of this congregation ofor the termination of a parish arrangement;
or
9) suspension of this congregation through discipline for more than six months.

b.

When allegations of physical disability or mental incapacity of the deacon under
paragraph a.4) above, or ineffective conduct of the office of minister of Word
and Service under paragraph a.3) above, have come to the attention of the
bishop of this synod.,
1) the bishop in his or her sole discretion may investigate such conditions
personally together with a committee of two rostered ministers and one
layperson, or
2) when such allegations have been brought to the synod’s attention by an
official recital of allegations by the Congregation Council or by a
petition signed by at least one-third of the voting members of this
congregation, the bishop personally shall investigate such conditions
together with a committee of two rostered ministers and one layperson.

c.

In case of alleged physical disability or mental incapacity under paragraph a.4)
above, the bishop’s committee shall obtain and document competent medical
opinion concerning the deacon’s condition. When a disability or incapacity is
evident to the committee, the bishop of this synod may declare the officeposition
vacant and. When the position is declared vacant, the Synod Council shall list
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the deacon on the roster of Ministers of Word and Service with disability status.
Upon removal of the disability and the restoration of the deacon to health, the
bishop shall take steps to enable the deacon to resume the ministry, either in the
congregation last served or in another appropriate call.

*C9.26.

d.

In the case of alleged local difficulties that imperil the effective functioning of
this congregation under paragraph a.3) above, the bishop’s committee shall
endeavor to hear from all concerned persons, after which the bishop together
with the committee shall present their recommendations first to the deacon and
then to this congregation. The recommendations of the bishop’s committee must
address whether the deacon’s call should come to an end and, if so, may suggest
appropriate severance arrangementarrangements. The committee may also
propose other actions that should be under takenundertaken by this congregation
and by the deacon, if appropriate. If the deacon and congregation agree to carry
out such recommendations, no further action need be taken by the synod.

e.

If either party fails to assent to the recommendations of the bishop’s committee
concerning the deacon’s call, this congregation may dismiss the deacon only at a
legally called meeting after consultation with the bishop, either (a) by a twothirds majority vote of the voting members present and voting where the bishop
and the committee did not recommend termination of the call, or (b) by a simple
majority vote of the voting members present and voting where the bishop and
the committee recommended termination of the call.

f.

If, in the course of proceedings described in paragraph c. or paragraph d. above,
the bishop’s committee concludes that there may be grounds for discipline, the
committee shall make recommendations concerning disciplinary action in
accordance with the provisions of this church’s constitution, bylaws, and
continuing resolutions.

This congregation shall make satisfactory settlement of all financial
obligations to a former congregationdeacon before;
The deacon

the issuance of a certificate of dismissal or transfer.

*C9.27.

When a deacon is called to serve in company with another rostered minister or other
rostered ministers, the privileges and responsibilities of each rostered minister shall
be specified in documents to accompany the call and to be drafted in consultation
involving the rostered ministers, the Congregation Council, and the bishop of the
synod. As occasion requires, the documents may be revised through a similar
consultation.

*C9.28.

With the approval of the bishop of the synod, this congregation may depart from
*C9.25.a. and call a deacon for a specific term. Details of such calls shall be in
writing setting forth the purpose and conditions involved. Prior to the completion of
a term, the bishop or a designated representative of the bishop shall meet with the
deacon and representatives of this congregation for a review of the call. Such a call
may also be terminated before its expiration in accordance with the provisions of
*C9.25.a.
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*C9.29.

The deacon shall become a member of this congregation upon receipt and acceptance
of the letter of call. In a parish of multiple congregations, the deacon shall hold
membership in one of the congregations.

*C9.31.

The deacon(s) shall submit a report of his or her ministry to the bishop of the synod
at least 90 days prior to each regular meeting ifof the Synod Assembly.

Chapter 10.
CONGREGATION
MEETING
C10.01.

The annual meeting of this congregation shall be held at a time specified in the
bylaws.
C10.01.01. The Congregation Council shall set the date for the Annual
Congregation Meeting of this congregation.

C10.02.

A special Congregation Meeting may be called by the [senior] pastor, the
Congregation Council, or the president of this congregation, and shall be called by
the president of thethis congregation upon the written request of 10 percent of the
voting members. The president of the Congregation Council shall call a special
meeting upon request of the synodicalsynod bishop. The call for each special meeting
shall specify the purpose for which it is to be held, and no other business shall be
transacted.

C10.03.

Notice of all meetings of this congregation shall be given at the services of worship
on the preceding two consecutive Sundays and by mail or electronic means, as
permitted by state law, to all [voting] members at least 10 days in advance of the
date of the meeting.

C10.04.

5% percent of the voting members shall constitute a quorum.

C10.05.

Voting by proxy or by absentee ballot shall not be permitted.

C10.06.

All actions approved by thethis congregation shall be by majority vote of those
voting members present and voting, except as otherwise provided in this
constitution or by state law.
C10.06.01. Election of voting members of the Synod Assembly and members of the
Congregation Council, Nominating Committee and Endowment Fund Board shall
be by written ballot using a plurality block (also known as “bloc”) voting system.
With block voting, all candidates compete with one another and each voter has as
many votes as there are positions to be filled (however voters may not vote for the
same candidate more than once). The candidates with the highest vote totals
(who may or may not obtain a majority of available votes) are elected.
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C10.07.

Robert’s Rules of Order, latest edition, shall govern parliamentary procedure of all
meetings of this congregation.

C10.08.

This congregation may hold meetings by remote communication, including
electronically and by telephone conference, as long as there is an opportunity for
simultaneous aural communication. To the extent permitted by state law, notice
of all meetings may be provided electronically.

Chapter 11.
OFFICERS
C11.01.

The officers of this congregation shall be a president, vice president, secretary, and
treasurer.
a.

Duties of the officers shall be specified in the bylaws.

b.

The officers shall be voting members of thethis congregation.

c.

Officers of this congregation shall serve similar offices of the Congregation
Council and shall be voting members of the Congregation Council.

d.

If the Congregation Council elects its officers, the president, vice president, and
secretary shall be selected from the elected membership of the Congregation
Council. [If the treasurer is not selected from the elected membership of the
Congregation Council, the treasurer shall have voice but not vote at the
meetings of the Congregation Council.].
C11.01.01. The duties of the officers shall be as follows:
1) The president shall preside at all meetings of the congregation, the
Congregation Council, and the Executive Committee, and shall coordinate the
work of the Council. The president shall sign such documents as require the
president's signature, after authorization by the Congregation Council.
2) The vice-president shall carry out the duties of the president when the
president is unable to do so.
3) The secretary shall see that proceedings of the congregation, the
Congregation Council, and the Executive Committee are accurately recorded
and safely maintained. He or she shall sign such documents as require the
secretary’s signature, after authorization by the Congregation Council.
4) The treasurer shall see that all receipts are properly recorded and shall make
disbursements only upon legitimate claim to those entitled to receive them. All
such actions are under the authority of the Congregation Council.

C11.02.

The Congregation Council shall elect its officers and they shall be the officers of
thethis congregation. The officers shall be elected by written ballot and shall serve
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for one year or until their successors are elected. Their terms shall begin at the close
of the annual meeting at which they are elected.
C11.03.

No officer shall hold more than one office at a time. No elected officer shall be
eligible to serve more than two consecutive terms in the same office.

Chapter 12.
CONGREGATION
COUNCIL
C12.01.

The voting membership of the Congregation Council shall consist of the full-time,
regularly called pastors and 15 members of thethis congregation. Any voting
member of thethis congregation may be elected, subject only to the limitation on the
length of continuous service permitted in that office. A member’s place on the
Congregation Council shall be declared vacant if the member a) ceases to be a
voting member of this congregation or b) is absent from four successive regular
meetings of the Congregation Council without cause. Consistent with the laws of
the state in which this congregation is incorporated, thethis congregation may adopt
procedures for the removal of a member of the Congregation Council in other
circumstances.

C12.02.

The members of the Congregation Council, except the pastors, shall be elected by
written ballot to serve for 3 years or until their successors are elected. Such
members shall be eligible to serve no more than two full terms consecutively. Their
terms shall begin at the close of the annual meeting at which they are elected.
C12.02.01. Election of the members of the Congregation Council, except the
pastors, shall be by written ballot using a plurality block (also known as “bloc”)
voting system. With block voting, all candidates compete with one another and each
voter has as many votes as there are positions to be filled (however voters may not
vote for the same candidate more than once). The candidates with the highest vote
totals (who may or may not obtain a majority of available votes) are elected.

C12.03.

Should a member’s place on the Congregation Council be declared vacant, the
Congregation Council shall elect, by majority vote, a successor until the next annual
meeting.

C12.04.

The Congregation Council shall have general oversight of the life and activities of
this congregation, and in particular its worship life, to the end that everything be
done in accordance with the Word of God and the faith and practice of the
Evangelical Lutheran Church in America. It shall accomplish this general oversight
as well as carry out the following duties primarily through the administrative and
committee structure described in Appendix C. The duties of the Congregation
Council shall include the following:
a.

To lead this congregation in stating its mission, to do long-range planning, to set
goals and priorities, and to evaluate its activities in light of its mission and goals.
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C12.05.

b.

To seek to involve all members of this congregation in worship, learning,
witness, service, and support.

c.

To oversee and provide for the administration of this congregation to enable it to
fulfill its functions and perform its mission.

d.

To maintain supportive relationships with the rostered minister(s) and staff and
help them annually to evaluate the fulfillment of their calling or employment.

e.

To be examples individually and corporately of the style of life and ministry
expected of all baptized persons.

f.

To promote a congregational climate of peace and goodwill, and, as differences
and conflicts arise, to endeavor to foster mutual understanding.

g.

To arrange for pastoral service during the sickness or absence of the pastor.

h.

To emphasize partnership with the synod and churchwide organization of the
Evangelical Lutheran Church in America as well as cooperation with other
congregations, both Lutheran and non-Lutheran, subject to established policies
of the synod and the Evangelical Lutheran Church in America.

i.

To recommend and encourage the use of program resources produced or
approved by the Evangelical Lutheran Church in America.

j.

To seek out and encourage qualified persons to prepare for the ministry of the
Gospel.

The Congregation Council shall be responsible for the financial and property matters
of this congregation.
a.

The Congregation Council shall be the board of directors of this congregation
and, as such, shall be responsible for maintaining and protecting its property and
managing its business and fiscal affairs. It shall have the powers and be subject
to the obligations that pertain to such boards under the laws of the State of
Nebraska, except as otherwise provided herein.

b.

The Congregation Council shall not have the authority to buy, sell, or encumber
real property unless specifically authorized to do so by a meeting of thethis
congregation.

c.

The Congregation Council may enter into contracts of up to $50,000 for items
not included in the budget.

d.

The Congregation Council shall prepare an annual budget for adoption by this
congregation, shall supervise the expenditure of funds in accordance therewith
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following its adoption, and may incur obligations of more than 5% in excess of
the anticipated receipts only after approval by a Congregation Meeting. The
budget shall include this congregation’s full indicated share in support of the
wider ministry being carried on in collaboration with the synod and
churchwide organization.
e.

The Congregation Council shall ascertain that the financial affairs of this
congregation are being conducted efficiently, giving particular attention to the
prompt payment of all obligations and to the regular forwarding of benevolence
monies to the synodicalsynod treasurer.

f.

The Congregation Council shall be responsible for this congregation’s
investments and its total insurance program.

C12.06.

The Congregation Council shall see that the provisions of this constitution, its
bylaws, and the continuing resolutions are carried out.

C12.07.

The Congregation Council shall provide for an annual review of the membership
roster.

C12.08.

The Congregation Council shall be responsible for the employment and supervision
of the staff of this congregation. Nothing in this provision shall be deemed to affect
thethis congregation’s responsibility for the call, terms of call, or termination of call
of any employees who are on a roster of this church.

C12.09.

The Congregation Council shall submit a comprehensive report to this congregation
at the annual meeting.

C12.11.

The Congregation Council shall normally meet once a month. Special meetings may
be called by the pastor or the president, and shall be called by the president at the
request of at least one-half of its members. Notice of each special meeting shall be
given to all who are entitled to be present.

C12.12.

A quorum for the transaction of business shall consist of a majority of the members
of the Congregation Council, including the [senior] pastor or interim pastor, except
when the senior pastor or interim pastor requests or consents to be absent and has
given prior approval to the agenda for a particular regular or special meeting,
which shall be the only business conducted at that meeting. Chronic or repeated
absence of the senior pastor or interim pastor who has refused approval of the
agenda of a subsequent regular or special meeting shall not preclude action by the
Congregation Council, following consultation with the synod bishop.

C12.13.

The Congregation Council and its committees may hold meetings by remote
communication, including electronically and by telephone conference and, to the
extent permitted by state law, notice of all meetings may be provided electronically.

C12.14.

Associates in Ministry on the staff of this congregation shall have voice but no
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vote in Congregation Council meetings.
C12.15.

Meetings of the Congregation Council and its committees shall be open to visit by
any member(s) of the congregation who may wish to do so. To assure that members
who desire to be heard may be heard, prior arrangements should be made to place
them on the agenda.

C12.14.

Associates in Ministry on the staff of this congregation shall have voice but no
vote in Congregational Council meetings.
CONGREGATION COMMITTEES
C13.01.

The officers of this congregation and the pastors shall constitute the Executive
Committee.
C13.01.01. The Executive Committee shall prepare agendas for meetings of the
Congregation Council, attend to routine matters authorized by the Council, attend
to and make recommendations concerning issues which may arise that are outside
the purview of other standing committees.
C13.01.02. Among the pastors, only the senior/lead pastor shall have voice and
vote in Executive Committee meetings. Other full-time regularly called pastors
shall have voice but no vote. The senior/lead pastor shall be permitted to grant
her/his vote to another called pastor on staff in the event the senior/lead pastor
is unable to attend a meeting of the Executive Committee.

C13.02.

There shall be a Nominating Committee of seven members of this congregation.
Six members of the committee shall be elected at the Annual Congregational
Meeting. They shall be elected for a term of two years with one half being elected
annually. They shall not be eligible for consecutive election. The Church Council of
the congregation shall appoint one of its members to be on the committee each year.
C13.02.01. The Nominating Committee shall prepare a slate of at least onetwo
candidates, if possible, for each vacancy on the Congregation Council, the
Endowment Fund Board, and the next Nominating Committee. The committee shall
present the slate to the Annual Congregation Meeting.
C13.02.02. Election of the members of the Nominating Committee, except the
representative of the Congregation Council, shall be by written ballot using a
plurality block (also known as “bloc”) voting system. With block voting, all
candidates compete with one another and each voter has as many votes as there
are positions to be filled (however voters may not vote for the same candidate more
than once). The candidates with the highest vote totals (who may or may not obtain
a majority of available votes) are elected.

C13.03.

An Audit Committee of three voting members shall be elected by the Congregation
Council. Audit Committee members shall not be members of the Congregation
Council. Term of office shall be three years, with one member elected each year.
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Members shall be eligible for re-election.
C13.03.01. The Audit Committee shall prepare an annual audit, observing usual
accounting procedures, of all of the accounts established and controlled by this
congregation. This includes general funds, special funds, building funds,
committee and organization accounts, and gift and memorial funds. The audit
report shall be submitted to the Congregation Council.
C13.04.

Mutual Ministry Committee(s) (in the absence of a mutual ministry committee, the
duties shall be fulfilled by the executive committee) shall be appointed jointly by
the president [vice president1] and the rostered minister. Term of office shall be two
years, with three members to be appointed each successive year.
C13.04.01. The Mutual Ministry Committee shall provide concern and support for
the pastors, program staff, and support staff. This Committee shall provide open
communication concerning the attitudes and conditions within the congregation,
evaluate the ministry of the program staff, lay leaders, and the congregation,
consider the spiritual, emotional, and physical needs of the staff members, and
assist in resolving conflicts if necessary. The Committee shall review duties and
responsibilities of all staff members, and consult with them on any matters of
concern. The Committee shall prepare an annual report for the Congregation
Council.

C13.05.

When a pastoral vacancy occurs in a position for which this congregation calls a
rostered minister, a Call Committee of six voting members shall be elected by the
Congregation Council. Term of office will terminate upon the installation of the
newly called pastorrostered minister.
C13.05.01. When elected, the Call Committee shall consult with the bishop of the
synod to establish a procedure for the call consistent with the provisions of Chapter
9 of this constitution. With the help of the bishop, the Committee shall review
possible candidates and recommend to the Congregation Council one candidate,
qualified to assume the pastoral role in this congregation, for its consideration. The
Council will decide whether to endorse the Committee’s choice and recommend
that the congregation issue a call, or to ask the Committee to seek another
candidate. See Appendix D.

C13.06.

An Endowment Fund Board shall be elected by this congregation at its Annual
Congregation Meeting. There shall be five members on the Board. Members shall
be elected for a 3-year term and shall be eligible for reelection. The purpose of the
Fund is to enhance the mission of First Evangelical Lutheran Church apart from the
general operation of the congregation; that no portion of the income generated by
the Fund shall be used for the annual operating budget of the congregation; and that
all principal amounts will be retained and only the income expended.
C13.06.01 The Endowment Fund Board shall have oversight of the First
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Evangelical Lutheran Church Endowment Fund. Governance and operational
procedures are defined in Appendix B.
C13.06.02. Election of the members of the Endowment Fund Board shall be by
written ballot using a plurality block (also known as “bloc”) voting system. With
block voting, all candidates compete with one another and each voter has as many
votes as there are positions to be filled (however voters may not vote for the same
candidate more than once). The candidates with the highest vote totals (who may
or may not obtain a majority of available votes) are elected.
C13.07.

A Finance Committee shall be appointed by the Congregation Council. The
treasurer shall be chair of this Committee. Other members shall be voting
members of this congregation.
C13.07.01. The Finance Committee shall, on behalf of the Congregation Council,
oversee the financial affairs of the congregation so that proper accounting
practices are followed, that all obligations are promptly paid and that fair share
monies are regularly forwarded to the synodical treasurer. Subject to the approval
of the Congregation Council, it shall be responsible for the investment and
insurance programs of the congregation. The Committee shall regularly provide
the Council with such reports as the Council may desire in order to keep informed
about the financial status of the congregation and its budget. The Committee shall
prepare a proposed annual budget for the Council’s consideration.

C13.08.

A Worship and Music Committee shall be appointed by the Congregation
Council. Committee members shall be voting members of this congregation.
C13.08.01. The Worship and Music Committee shall assist the Congregation
Council to see that worship services are conducted regularly and in accordance
with the liturgy of the Evangelical Lutheran Church in America. In consultation
with the pastors and the music ministry staff it will see that ushers, acolytes,
communion assistants, lectors, altar guild personnel, and other lay leaders are
recruited and trained. It will recruit and support the various choirs. It will furnish
and see to the care of paraments, vestments, music and other supplies appropriate
for use in the worship services of this congregation. It will prepare an annual
report for the Council.

C13.09.

A Christian Education Committee shall be appointed by the Congregation
Council. Committee members shall be voting members of this congregation.
C13.09.01. The Christian Education Committee shall, in association with the
pastors and the Christian Education staff person, oversee the conduct of the
educational efforts of this congregation. It shall encourage the use of teaching and
worship materials published or approved by the Evangelical Lutheran Church in
America, and seek to introduce the church’s periodicals and books of family
devotion into the homes of the congregation. It shall aim to bring the call to the
ministry of the Gospel and other full time church vocations to the attention of
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qualified youth of this congregation. It will prepare an annual report for the
Council.
C13.10.

An Evangelism Committee shall be appointed by the Congregation Council.
Committee members shall be voting members of this congregation.
C13.10.01. The Evangelism Committee shall stimulate and lead all members of
this congregation in continuous and, from time to time, concerted endeavors to
reawaken the spiritually indifferent and to reach others, who are as yet unwon,
with the Gospel and attach them to Christ’s Church. To this end, the Committee
shall devote itself to deepening spiritual life and shall periodically study the
congregation in the context of its surrounding community. It will prepare an
annual report for the Council.

C13.11.

A Social Ministry Committee shall be appointed by the Congregation Council.
Committee members shall be voting members of this congregation.
C13.11.01. The Social Ministry Committee shall aim to extend Christian
compassion and helpfulness to the ill, the aged, the orphaned, the underprivileged,
the imprisoned, and, in general, to persons of all ages in need of aid in body or
soul. It shall strive to enlist in these efforts as many as possible of the individual
members and organizations of this congregation. This Committee shall further
have the duty to study social conditions primarily in the local community, in order
to bring the cleansing and healing light of Christian truth to bear upon critical
problems through thoughtful Christian discussion of facts and issues. It shall lay
before the Congregation Council proposals for action issuing from such study. It
will prepare an annual report for the Council.

C13.12.

A Property Committee shall be appointed by the Congregational Council.
Committee members shall be voting members of this congregation.
C13.12.01. The Property Committee shall see to the protection and proper
maintenance of all property of this congregation, preparing and bringing to the
Council proposed actions to this end. It will prepare an annual report for the
Council.

C13.13.

A Stewardship Committee shall be appointed by the Congregation Council.
Committee members shall be voting members of this congregation.
C13.13.01. The Stewardship Committee shall aim to evoke and promote the
expression of Christian faith in daily living; to teach the Christian use of money; to
diffuse knowledge of this congregation’s local, national, and world-wide
ministries; and to lead all its members to higher levels of proportionate giving for
the Lord’s work. This Committee shall also be responsible for the annual Every
Member Visit and other congregational efforts which lead to informed and grateful
giving by the members of their talents and possessions. It will prepare an annual
report for the Council.
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C13.14.

A Fellowship Committee shall be appointed by the Congregation Council.
Committee members shall be voting members of this congregation.
C13.14.01. The Fellowship Committee shall promote fellowship among the
members of the congregation through programs and activities which encourage
cooperation, trust, and joy. It will prepare an annual report for the Council.

C13.15.

A Youth Ministry Advocacy and Coordinating Committee shall be appointed by
the Congregation Council. This Committee will be co-chaired by a youth and an
adult. The committee membership shall be comprised of equal numbers of adults
and youth. Youth membership shall be made up of both junior and senior high
youth.
C13.15.01. The Youth Ministry Advocacy and Coordinating Committee shall, in
partnership with the staff person related to youth ministry, assist the youth of this
congregation to grow in their faith and commitment to their church as well as
seeking ways to integrate youth into the entire life of the church. This is a ministry
to, by, and with youth. The committee will prepare an annual report for the
Council.

C13.16.

Other committees of thethis congregation may be formed, as the need arises, by
decision of the Congregation Council.

C13.17.

Duties of committees of this congregation shall be specified in the bylaws.

C13.18.

Ad hoc committees of this congregation may be formed by the Congregation
Council through use of continuing resolutions according to the provisions of
Chapter 18. Duties of such ad hoc committees shall be described in the same
continuing resolution.

C13.19.

A pastor of this congregation shall have voice and vote in each of the standing
committees and boards described or to be described in Chapter 13 and in each of the
ad hoc committees described or to be described in Chapter 18.

Chapter 14.
ORGANIZATIONS WITHIN THETHIS CONGREGATION
C14.01.

All organizations within this congregation shall exist to aid it in ministering to the
members of this congregation and to all persons who can be reached with the
Gospel of Christ. As outgrowths and expressions of this congregation’s life, the
organizations are subject to its oversight and direction. This congregation at its
meeting shall determine their policies, guide their activities, and receive reports
concerning their membership, work, and finances.

C14.02.

Special interest groups, other than those of the official organizations of the
Evangelical Lutheran Church in America, may be organized only after authorization
has been given by the Congregation Council and specified in a continuing
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resolution.
Chapter 15.
DISCIPLINE OF MEMBERS AND ADJUDICATION
*C15.01.

Persistent and public denial of the Christian faith, willful or criminal conduct
grossly unbecoming a member of the Church of Christ, continual and intentional
interference with the ministry of thethis congregation, or willful and repeated
harassment or defamation of member(s) of thethis congregation is sufficient cause
for discipline of a member. Prior to disciplinary action, reconciliation and
repentance will be attempted following Matthew 18:15-–17, proceeding through
these successive steps, as necessary: a) private counsel and admonition by the
pastor, b) censure and admonition by the pastor in the presence of two or three
witnesses, c) written referral of the matter by the Congregation Council to the vice
president of the synod, who will refer it to a consultation panel drawn from the
Consultation Committee of the synod, and d) written referral of the matter by the
consultation panel to the Committee on Discipline of the synod. If, for any reason,
the pastor is unable to administer the admonitions required by paragraphs a. and b.
hereof, those steps may be performed by another pastor chosen by the Executive
Committee of the Congregation Council.

*C15.02.

The process for discipline of a member of this congregation shall be governed as
prescribed by the chapter on discipline in the Constitution, Bylaws, and Continuing
Resolutions of the Evangelical Lutheran Church in America. If the counseling,
censure, and admonitions pursuant to *C15.01. do not result in repentance and
amendment of life, charges against the accused member(s) that are specific and in
writing may be prepared by the Congregation Council, signed, and submitted to the
vice president of the synod. The vice president shall select from the synod’s
Consultation Committee a panel of five members (three laypersons and
two ministers of Word and Sacrament). A copy of the written charges shall be
provided to the consultation panel and the accused member(s). The consultation
panel, after requesting a written reply to the charges from the accused member(s),
shall consider the matter and seek a resolution by means of investigation,
consultation, mediation, or whatever other means may seem appropriate. The
panel’s efforts to reach a mutually agreeable resolution shall continue for no more
than 45 days after the matter is submitted to it.

*C15.03.

If the consultation panel fails to resolve the matter, that panel shall refer the case in
writing, including the written charges and the accused member’s reply, to the
Committee on Discipline of the synod for a hearing. A copy of the panel’s written
referral shall be delivered to the vice president of the synod, the Congregation
Council, and the accused member(s) at the same time it is sent to the Committee on
Discipline of the synod. The Executive Committee of the Synod Council shall then
select six members from the Committee on Discipline to decide the case, and shall
appoint a member of the Synod Council to preside as nonvoting chair. Those six
members, plus the nonvoting chair, comprise the discipline hearing panel for
deciding the case. The Congregation Council and the accused member(s) are the
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parties to the case.
*C15.04.

The discipline hearing panel shall commence and conduct the disciplinary hearing
in accordance with the provisions governing discipline of congregation members
prescribed in the Constitution, Bylaws, and Continuing Resolutions of the
Evangelical Lutheran Church in America.

*C15.05.

By the vote of at least two-thirds of the members of the discipline hearing panel
who are present and voting, one of the following disciplinary sanctions can be
imposed:
a.

suspension from the privileges of congregation membership for a designated
period of time;

b.

suspension from the privileges of congregation membership until the pastor and
Congregation Council receive evidence, satisfactory to them, of repentance and
amendment of life;

c.

termination of membership in thethis congregation; or

d.

termination of membership in thethis congregation and exclusion from the
church property and from all congregation activities.

*C15.06.

The written decision of the discipline hearing panel shall be sent to the vice
president of the synod, the accused member(s), and the Congregation Council as
required by the Constitution, Bylaws, and Continuing Resolutions of the Evangelical
Lutheran Church in America. The decision of the discipline hearing panel shall be
implemented by the Congregation Council and recorded in the minutes of the next
council meeting.

*C15.07.

No member of this congregation shall be subject to discipline a second time for
offenses that a discipline hearing panel has heard previously and decided pursuant
to this chapter.

*C15.10.

Adjudication

*C15.11.

When there is disagreement between or among factions within this congregation on
a substantive issue thatwhich cannot be resolved by the parties, members of this
congregation shall have access tomay petition the synodicalsynod bishop for consultation
after informing the chairpresident of the Congregation Councilthis congregation of their
intent. to do so. The synod bishop shall seek a timely resolution of the dispute. If the
issue relates directly to the pastor, the bishop may begin the process in †S14.18.d. In
all other matters, if the bishop’s consultation fails to resolve the issue(s), the , the
bishop shall refer the matter to the Consultation Committee of the synod shall consider
the matter., which shall undertake efforts to find an appropriate solution. If the
Consultation Committee of the synod shall Committee’s efforts fail to resolve the
issue(s),dispute, the entire matter shall be referred to the Synod Council, whose for
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adjudication by whatever process the Council deems necessary. The Synod
Council’s decision shall be final.
Chapter 16.
AMENDMENTS
*C16.01.

Unless provision *C16.04. is applicable, those sections of this constitution that are
not required, in accord with the Model Constitution for Congregations of the
Evangelical Lutheran Church in America, may be amended in the following
manner. Amendments may be proposed by at least 5% of the voting members or by
the Congregation Council. Proposals must be filed in writing with the Congregation
Council 60 days before formal consideration by this congregation at a regular or
special Congregation Meeting called for that purpose. The Congregation Council
shall notify thethis congregation’s members of the proposal together with the
council’s recommendations at least 30 days in advance of the meeting. Notification
may take place by mail or electronic means, as permitted by state law.

*C16.02.

An amendment to this constitution, proposed under *C16.01., shall:
a. be approved at aany legally called Congregation Meeting according to
meeting of this constitutioncongregation by a majority vote of those
voting members present and voting;
b. be ratified without change at the next annualregular meeting of
this congregation held pursuant to C10.01 by a two-thirds vote of
those voting members present and voting; and
c. have the effective date included in the resolution1resolution2 and
noted in the constitution.

*C16.03.

Any amendments to this constitution that result from the processes provided in
*C16.01. and *C16.02. shall be sent by the secretary of this congregation to the
synod. The synod shall notify this congregation of its decision to approve or
disapprove the proposed changes; the changes shall go into effect upon notification
that the synod has approved them.

*C16.04.

This constitution may be amended to bring any section into conformity with a
section or sections, either required or not required, of the Model Constitution for
Congregations of the Evangelical Lutheran Church in America as most recently
amended by the Churchwide Assembly. Such amendments may be approved by a
majority vote of those voting members present and voting at any legally called
meeting of thethis congregation without presentation at a prior meeting of the
2

Such an effective date must be stated in relation to the requirements of *C16.03. to
allow time for synod review of the amendment.

Chapter 17.
* Required provision
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BYLAWS
*C17.0.1.01. This congregation may adopt bylaws. No bylaw may conflict with this constitution.
*C17.0.2.02. Bylaws may be adopted or amended at any legally called meeting of this
congregation with a quorum present by a two-thirds vote of those voting members
present and voting.
*C17.0.3.03. Changes to the bylaws may be proposed by any voting member, provided that such
additions or amendments be submitted in writing to the Congregation Council at
least 60 days before a regular or special Congregation Meeting called for that
purpose. The Congregation Council shall notify this congregation’s members of the
proposal with the council’s recommendations at least 30 days in advance of the
Congregation Meeting. Notification may take place by mail or electronic means, as
permitted by state law.
*C17.04.

Approved changes to theAdopted

or amended bylaws shall be sent by the secretary of this

congregation to the synod.
Chapter 18.
CONTINUING RESOLUTIONS
*C18.01.

This congregation in a legally called meeting or the Congregation Council may
enact continuing resolutions. Such continuing resolutions may not conflict with the
constitution or bylaws of this congregation.
C18.01.A.92. The Women of the Evangelical Lutheran Church in America is hereby
recognized as an official organization operating at First Lutheran Church. It will
prepare an annual report for the Council.
C18.01.B.92. The First Lutheran Preschool is authorized to operate in the church
according to conditions established annually by the Council.
C18.01.C.13. A Compensation Review Committee is hereby established to
prepare staff salary recommendations for the ensuing budget year for
Congregation Council consideration. The committee shall be comprised of the
Lead Pastor, the Council Designee for Employee-related Matters/Ombudsman,
and a member of the Council. The Executive Committee shall prepare for
Council consideration a salary recommendation for the Lead Pastor for the
ensuing budget year.
C18.01.D.13. A Gifts and Memorials Committee is hereby established as an
advisory committee to the Congregation Council to review and recommend
changes to the Gifts and Memorials Policy; to develop, maintain and publicize a
regularly updated list of recommended memorial gifts and their estimated cost;
and to recommend the use of gifts and memorials given to the church that are not
designated by the donor or donor’s family for a specific purpose. The committee
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shall be comprised of the Lead Pastor and six members of the congregation
elected by the Council upon the recommendation of the Executive Committee.
The Director of Music Ministry shall serve as a non-voting staff liaison to the
committee. Regular appointments shall be for a term of two years and members
may serve no more than two consecutive terms. Half of the initial appointments
will be for a term of one year.
C18.01.E.13. A Science in the Congregation Committee is hereby established to
carry out and develop resources and programs to link science and faith at First
Lutheran Church.
*C18.02.

Continuing resolutions shall be enacted or amended by a majority vote of a meeting
of thethis congregation or a two-thirds vote of all voting members of the
Congregation Council.

*C18.03.

Adopted or amended continuing resolutions shall be sent by the secretary of this
congregation to the synod.

Chapter 19.
INDEMNIFICATION
*C19.01.

Consistent with the provisions of the laws under which this congregation is
incorporated, this congregation may adopt provisions providing indemnification for
each person who, by reason of the fact that such person is or was a Congregation
Council member, officer, employee, agent, or other member of any committee of
this congregation, was or is threatened to be made a party to any threatened,
pending, or completed civil, criminal, administrative, arbitration, or investigative
proceeding.

Chapter 20.
PARISH AUTHORIZATION
[* Required provisions when congregation is part of a parish]
*C20.01.

This congregation may unite in partnership with one or more other congregations
recognized by the synod named in *C6.01. to form a parish. Except as provided in
*C20.02. and *C20.03., a written agreement, developed in consultation with the
synod and approved by the voting members of each congregation participating in the
parish, shall specify the powers and responsibilities that have been delegated to the
Parish Council. The Parish Agreement shall identify which congregation of the parish
issues callcalls on behalf of the member congregations or shall establish a process for
identifying which congregation issues calls on behalf of the member congregations.

*C20.02.

One Congregationcongregation of a parish shall issue a call on behalf of the member
congregations to a minister of Word and Sacrament or a candidate for the roster of
ministersMinisters of Word and Sacrament who has been recommended by the
synodicalsynod bishop to serve the congregations of the parish. Such a call shall be
approved prior to issuance by a two-thirds vote at a congregational meeting of each
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congregation forming the parish. If any congregation of the parish should fail to
approve the call, the other congregations of the parish shall have the right to
terminate the parish agreement.
*C20.03.

One Congregationcongregation of a parish may issue a call on behalf of the member
congregations to a minister of Word and Service or a candidate for the roster of
ministersMinisters of Word and Service who has been recommended by the
synodicalsynod bishop to serve the congregations of the parish. Such a call shall be
approved prior to issuance by a two-thirds vote at a congregational meeting of each
congregation forming the parish. If any congregation of the parish should fail to
approve the call, the other congregations of the parish shall have the right to
terminate the parish agreement.

*C20.04.

Any one of the congregations of the parish may terminate their relationship with the
pastor as provedprovided in †S14.18.d. of the synodicalsynod constitution of the synod
named in *C6.0.101. In such a case, the other congregation(s) of the same parish shall
have the right to terminate the parish agreement.

*C20.05.

Any one of the congregations of the parish may terminate their relationship with a
minister of Word and Service as provided in †S14.43.d. of the synodicalsynod
constitution of the synod named in *C6.01. In such case, the other congregation(s)
of the same parish shall have the right to terminate the parish agreement.

*C20.06.

Whenever a parish agreement is terminated, the call of any rostered minister serving
that parish is terminated. Should any congregation that was formerly part of the
parish agreement desire to issue a new call to that rostered minister, it may do so in
accordance with the call process of this church.
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APPENDIX A
MISSION STATEMENT
The mission or purpose of this congregation is to bear witness to Christ and the coming of
Christ’s Kingdom to others both near and far. The congregation of First Lutheran exists to
accomplish this mission. Thus, the mission becomes the responsibility of each and every
member.
Lincoln, Nebraska, the home of state government and institutions of higher learning provides
First Lutheran the opportunity to be a congregation where members can witness to others in
numerous walks of life.
The witness of each member of First Lutheran is crucial to carrying out this mission. This
personal and corporate witness takes many forms which include:
a. assuming responsibilities for daily tasks in a manner which contributes to the well
being of society;
b. participating in the activities and leadership responsibilities of the church; and,
c. striving for justice for the oppressed and for peace in the world.
Christ’s life and teaching, continued to us through Word and Sacraments, shape our own lives.
We realize we all fall short of his example and that are all saved from our shortcomings through
the death and resurrection of Jesus Christ. We are, therefore, to be compassionate, forgiving, and
receptive to the differences in fellow believers while remembering our unity in Christ’s sacrifice.
The Gospel message is proclaimed through the power of the Holy Spirit in our witness to others
be confession of faith, worship, and personal witness; by spreading the Gospel to those who have
never heard the message as well as those who have heard but doubt the message; by living as the
body of Christ in the world and by nurturing those who are striving to strengthen their faith.
We believe that each baptized member is a minister. Each has received God’s gift, the gift of the
Holy Spirit, and the promise of life--now and for eternity. Because we are thankful for this great
gift, we offer back to God what was first given us--our time, our talents, and our treasures. He
joyously molds our lives in keeping with his will.
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APPENDIX B
RESOLUTION TO IMPLEMENT THE ENDOWMENT FUND:
“WHEREAS, Christian stewardship involves the faithful management of all the gifts God has
given to humankind -- time, talents, the created world and money, including accumulated,
inherited and appreciated resources; and
WHEREAS, Christians can give to the work of the church through bequests in wills, charitable
remainder and other trusts, charitable gift annuities, assignment of life insurance, and transfers of
property (cash, stocks, bonds, real estate); and
WHEREAS, it is the desire of the congregation to encourage, receive and administer these gifts
in a manner consistent with the loyalty and devotion to their Lord expressed by the grantors and
in accord with the policies of this congregation:
THEREFORE BE IT RESOLVED, that this congregation, in annual meeting assembled on
December 13, 1987, approve and establish on the records of the church a new and separate fund
to be known as THE ENDOWMENT FUND (hereafter called the “FUND”) of the First
Evangelical Lutheran: Church, 1551 South 70th Street, Lincoln, Nebraska; into which shall be
placed bequests in wills, charitable remainder and other trusts, charitable gift annuities,
assignment of life insurance, and transfers of property (cash, stocks, bonds, real estate) given to
the FUNDS. Any undesignated bequest to FLC shall be distributed 10% to the Endowment Fund
with the remainder distributed by a majority vote of the FLC Church Council.
BE IT FURTHER RESOLVED, that the purpose of this FUND is to enhance the mission of First
Evangelical Lutheran Church apart from the general operation of the congregation; that no
portion of the income generated by the FUND shall be used for the annual operating budget of
the congregation; that all principal amounts will be retained and only the income expended,
BE IT FURTHER RESOLVED, that the Endowment Fund Board of directors (hereinafter called
the “BOARD”) shall be the custodian of the FUND;
BE IT FURTHER RESOLVED, that the following Plan of Operation sets forth the
administration and management of the FUND:”
1. THE BOARD
“The BOARD shall consist of five directors, all of whom shall be voting members of First
Evangelical Lutheran Church. Except as herein limited, the term of each director shall be three
(3) years. Upon adoption of this resolution by the congregation, it shall elect five (5) directors to
the BOARD: two (2) for a term of three (3) years; two (2) for a term of two (2) years; and one
(1) for a term of one (1) year. Thereafter, at each annual meeting, the congregation shall elect the
necessary number for a term of three years. After a lapse of one (1) year, former BOARD
directors may be reelected. Either the president or vice president of the Congregation Council
shall be an advisory non-voting member of the BOARD. The Congregation Council shall
nominate for the BOARD in the same manner used for nominating Congregational Council
members. Nominations may also be made from the floor at the annual meeting. In the event of a
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vacancy on the BOARD, the Congregation Council shall appoint a director to fill the vacancy
until the next annual meeting of the congregation, at which time the congregation shall elect a
director to fulfill the term of the vacancy.
The BOARD shall meet at least quarterly, or more frequently as deemed by it in the best interest
of the FUND.
A quorum shall consist of three (3) directors. A majority present and voting shall carry any
motion or resolution.
The BOARD shall elect from its membership a chairperson, financial secretary, and recording
secretary. The chairperson, or member designated by the chairperson, shall preside at all
BOARD meetings. The chairperson shall cosign all disbursement checks.
The recording secretary shall maintain complete and accurate minutes of all meetings of the
BOARD and supply a copy thereof to each director of the BOARD. Each director shall keep a
complete copy of minutes to be delivered to his or her successor. The secretary shall also supply
a copy of the minutes to the Congregation Council.
The financial secretary shall assist the congregation’s treasurer by maintaining complete and
accurate books of accounts for the FUND and shall sign checks and all other necessary
documents on behalf of the congregation in furtherance of the purposes of the FUND. The books
shall be audited annually by a certified public accountant or other appropriate person who is not
a member of the BOARD.
The BOARD shall report on a quarterly basis to the Congregation Council and, at each annual or
special meeting of the, congregation, shall render a full and complete audited account of the
administration of the FUND during the preceding year.
The BOARD may request other members of the congregation to serve as advisory members and,
at the expense of Endowment Fund income, may provide for such professional counseling on
investments or legal matters as it deems to be in the best interest of the FUND.
Directors of the BOARD shall not be liable for any losses which may by incurred upon the
investment of the assets of the FUND except to the extent such losses shall have been caused by
bad faith or gross negligence. No director shall be personally liable as long as he/she acts in good
faith and with ordinary prudence. Each director shall be liable only for his/her own willful
misconduct or omissions, and shall not be liable for the acts of omissions of any other director.
No director shall engage in any self dealing or transactions with the FUND in which the director
has direct or indirect financial interest and shall at all times refrain from any conduct in which
his/her personal interests would conflict with the interest of the FUND.
All assets are to be held in the name of the First Evangelical Lutheran Church Endowment Fund.
All recommendations to hold, sell, exchange, rent, lease, transfer, convert, invest, reinvest, and in
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all other respects to manage and control the assets of the FUND, including stocks, bonds,
debentures, mortgages, notes, or other securities, as in their judgment and discretion they deem
wise and prudent, are to be made by the BOARD in accordance with an investment policy
approved by the Congregation Council.
2. DISTRIBUTION OF INCOME
“The BOARD shall determine what is principal and income according to accepted accounting
procedures and the investment policy.
Approximately $25,000 presently in the endowment account of First Evangelical Lutheran
Church shall be transferred to the First Evangelical Lutheran Church Endowment Fund on
December 13, 1987, after which the income generated from the investment of the principal shall
be expended as provided in this plan or operation.
Income from the FUND shall be distributed by the Board annually and such other times as
deemed necessary and/or feasible to accomplish the following purposes:
A minimum of 10% for scholarships or grants to members of First Evangelical Lutheran Church
or others approved by the Congregation Council or the congregation for the purpose of attending
college, seminary, nursing or medical school; for church-related camping or leadership
conferences; or such other training which enables members of this congregation to grow in
Christian faith and service to God’s people.
A minimum of 10% for outreach into the community, including, but not limited to, grants to
ELCA colleges, seminaries, social service agencies, institutions and agencies to which this
congregation relates, and to special programs designed for those persons in our parish area who
are in spiritual and/or economic need.
A minimum of 10% for missions of the Evangelical Lutheran Church in America at home and
overseas, including, but not limited to, grants to the Evangelical Lutheran Church in America for
new mission development in North America, professional leadership, educational ministries,
world mission and ecumenism, TV evangelism, and capital financing.
And for causes and programs, which at the discretion of the BOARD, are consistent with the
FUND purpose.
3. AMENDING THE RESOLUTION
“BE IT FURTHER RESOLVED, that any amendment to this resolution, which will change,
alter, or amend the purpose for which the FUND is established shall be adopted by a two-thirds
vote of the members present at an annual meeting of the congregation or at a special meeting
called specifically for the purpose of amending this resolution.”
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4. DISPOSITION OR TRANSFER OF FUND
“BE IT FURTHER RESOLVED, that in the event First Evangelical Lutheran Church ceases to
exist either through merger or dissolution, deposition or transfer of the FUND shall be at the
discretion of the Congregation Council in conformity with the approved congregational
constitution and in consultation with the bishop of the synod to which this congregation belongs
at such time. Consultation with the Evangelical Lutheran Church in America may be desirable
for continuation of Endowment Fund obligations.”
5. ADOPTION OF RESOLUTION
“This resolution, recommended by the Church Council and accepted by the congregation at a
legally called congregational meeting, is hereby adopted.
First Evangelical Lutheran Church

By /s/ Andy Kuhn
and /s/ Carlene Falos

Dated this 13th day of December, 1987.”

ENDOWMENT BOARD INVESTMENT POLICY
Amended: July 10, 2018
Approved by the congregation at the annual meeting on January 26, 2003, as an amendment to the
Congregational Resolution implementing the Endowment Fund which was approved by the
congregation on December 13, 1987.
The First Lutheran Church Congregation Council will review the First Lutheran Church
Endowment Board’s Investment Policy as it relates to the First Lutheran Church Endowment Fund
at least annually. The purpose of such reviews will be, among other things, to evaluate the
performance of the Fund in light of its investment objectives, to consider whether changes in the
investment policies or restrictions might help the Fund meet its investment objectives in the future,
and to evaluate the impact the Fund is having in meeting its distributive function.
A. Investment Objective
The purpose of the Endowment Fund is to grow the portfolio such that the annual
distributions do not expend any of the principal of the fund and the portfolio meets a socially
responsible investment strategy.
B. Income Distribution
It shall be the policy of the Endowment Board to distribute up to 6% of the preceding three
year average balance, while never expending the principal of the fund; for the purposes
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described in the resolution passed by First Lutheran Church congregation on December 13,
1987. (See Appendix B, Section 2).
C. Gifts
The Fund shall sell upon receipt of all securities and real estate received, except when such
investments are compatible with the Board’s Investment Policy.
D. Investment Manager
The Endowment Board has determined that the endowment funds investment portfolio has
reached a point whereby it is prudent to hire an investment manager (Approved by
Congregation Council, Dec. 19, 2017). The Board will use appropriate means to advertise,
evaluate and select an investment manager. The investment manager chosen would have to
be approved by the Congregation Council. The investment manager would be held
accountable by the Endowment Board to adhere to the investment manager policy guideline.
(See Investment Manager Policy Guideline at http://www.flclincoln.org/wordpress/wpcontent/uploads/2018/07/Invest-Policy-Guideline-FLC-Endow-May-2018.pdf ).
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APPENDIX C
The Congregation Council, through the corporate role its members fulfill while sitting in Council
Meeting and through the individual roles they take in chairing Congregation Committees, carries
out a unique function of both policy-making and administration.
The Congregation Council when sitting in official session has the power to act on behalf of the
entire congregation in virtually all areas except those enumerated in C5.03. The corporate role as
a Council is primarily that of policy-making, of goal and budget setting, of sensing the health and
well-being of the spiritual condition of the Congregation, and of supporting and responding to
the Congregation and the Staff which serves the Congregation.
The Congregation Council delegates authority and responsibility to the congregation committees
through the Council members who chair them. This authority and responsibility is conferred to
allow committees to study needs and issues within their own area, to develop recommendations
for policy and action for Council consideration, and then to carry out related functions and duties
as assigned to them by the Council. It is at this level that individual Council members become
involved in the administration of Congregation affairs. As a corporate body, the Council
becomes involved with the administration of Congregation affairs when it takes final action on
committee recommendations and in areas not addressed by committees.

Commented [Ss2]: Do we need to discuss the idea that council
members are supposed to chair subcommittees, as implied here?

Congregation Committee descriptions and functions are found in Chapter 13 of this Constitution
and related bylaws. All committees carry out the work of the Congregation under the direct
supervision of the council and they are directly responsible to it.
The Congregation Council officers discharge duties usually associated with those offices as
found in the Constitution in Chapter 11.
The Congregation Council further delegates authority and responsibility to the Senior Pastor as
described in C9.13, which includes the task to attend to certain routine fiscal and business affairs
as necessary to facilitate an efficient and effective operation.
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Commented [Ss3]: Is C9.13 the correct reference?

APPENDIX C
When calling an Associate Pastor or appointing other program staff, the Senior Pastor shall be
a member of the Search/Call Committee and shall nominate the candidate for the position
being filled.

Reference:
Annual Meeting minutes (January 31, 2010)
Annual Meeting minutes (January 29, 2012)
Annual Meeting minutes (January 27, 2013)
Synod Council approval (notification received March 21,
2013) Church Council meeting minutes (April 9, 2013)
Church Council meeting minutes (October 8, 2013)
Church Council meeting minutes (November 12,
2013) Annual Meeting minutes (January 26, 2014)
Annual Meeting minutes (January 25, 2015)
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Information Item for Congregational Council
Nominating Committee
First Lutheran Church

COUNCIL MEETING DATE:

November 9, 2021

SUBJECT:

For 2021-2022 only, the Nominating Committee
requests that the congregation continue its past
practices of determining eligibility for election and
voting at the annual congregational meeting. We find
ourselves in worldwide pandemic, experiencing major
transitions, with some uncertainty among the
membership. It is our understanding that all significant
congregational votes in recent years used a broad
standard to determine eligibility for office and voting.
Major changes to this practice require widespread
conversation and effective communication. There is
not enough time for this.

Request

Temporarily affirm the standards used in recent
elections as sufficient verification of members’
eligibility for election by the congregation at its 2022
annual meeting and for voting at the same.

BACKGROUND:

A few days ago, the Nominating Committee received
a request that its list of nominees for the 2022 annual
meeting be forwarded to the Congregation Council by
December 1, 2021 to allow the Council to “verify that
all are voting members of the congregation.”
No list of voting members was provided to the
Nominating Committee for its work except the Church
Directory. Very recently the committee was advised
that it “may want to proactively let nominees know
that they must be communing and contributing
members to hold an office.” It is much too late for this
proactive approach.
Considerations
o The Nominating Committee first met on
September 7, 2021 and already has secured
half of the needed nominees.
o “Communing and contributing” is likely to be an
inaccurate indicator of membership during the
current world-wide pandemic.

o The Nominating Committee believes it is
prudent to follow past precedent until careful
conversations about Constitutional provisions
can be had with the entire membership.
Potentially causing hurt or embarrassment to
nominees and persons who consider
themselves to be voting members does not
match our Welcoming Statement nor our stated
desire to act as disciples of Jesus Christ for the
transformation of the world.
COST:

No expenses will be incurred.

Council Liaison: Kim Cordonier

Respectfully submitted
in behalf of the 2021 Nominating Committee
Becca Simley, Chair
Eunice Fischer
Barb Johnson Frank
Angie Ripa
Jim Sandman
Kristy Williams

MEETING DATE:

November 9, 2021

SUBJECT:

Purchase Furniture for Commons and Gathering Area

PROPOSED ACTION:

Authorize purchase of furniture for the Commons and Gathering Areas. The amount of the
purchase is approximately $32,550. Funds for the purchase will be $400 from a designated gift
and the remainder from the Contingency Fund (approximately $32,150).

BACKGROUND:

Furniture is desired for the Commons and Gathering Areas to create a welcoming environment,
a place to rest, and areas for informal meetings. Creating these areas for gathering supports our
ministries and our intention to be a welcoming congregation.
Plans for furniture were provided by Molly Goninan and modified slightly by an ad hoc
Committee who reviewed the plans from a congregational perspective. The Committee
unanimously agreed on Option B with a few modifications. Style, comfort, flexibility, care
requirements and durability of furniture was considered.
There was an approximate 5% increase in upholstered furniture costs beginning in November.
Bryan Hanson suggested funding sources for the furniture. The Executive Committee
recommends using the $400 designated gift for furniture. The remaining balance (approximately
$32,150) would come from the Contingency Fund. The current balance of the Contingency Fund
is $89,000, which is the remaining funds from the 2020 surplus.

COST:

Approximately $31,000

SPONSOR:

Submitted by the Executive Committee

MEETING DATE:

November 9, 2021

SUBJECT:

Purchasing a replacement phone system

PROPOSED ACTION:

To purchase new phone equipment from Allo to replace our
existing phone system. The equipment includes new
handsets, an additional network switch, and a virtual PBX
that will be managed by Allo.

BACKGROUND:

Americom is our current phone service provider and they
discontinued service on our model of equipment in August.
Therefore we will be unable to obtain service the next time
there is an issue with our phone system.
Bids were requested from both Allo and Americom. Allo was
both less expensive and provided better service options, so
their bid was chosen.

COST/SOURCE:

The up-front cost of the installation is $4309.84. This
includes the amount in the attached quote from Allo, funds
for a new network switch, and it includes additional money
for additional expenses that will likely be necessary including
running networking cable to some handset locations. The
monthly cost of the phone service will be included in the
regular budget and is not included here.
Cost breakdown
Handsets: $2809.84
Switch: $500
Headset: $300
Additional expenses (e.g. wiring): $700
Total: $4309.84
These funds will come from the contingency fund.

SPONSOR:

Brian Niebuhr

Equipment Request
Order & Customer Info
Order Date
Customer Phone
Customer Name
Salesperson

11/5/2021
(402) 488-0919
Cyndi Crouse
Mike Grubbs

Bill To
Address
City
State, Zip

Billing Information
First Lutheran Church
1551 S 70th St
Lincoln
NE 68506

Installation Information
Location
First Lutheran Church
Address
1551 S 70th St
City

Lincoln
NE 68506

Hardware
Quantity
11

Hardware
Mitel 6867i PN-80C00002AAA-A

Unit Price
$248.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Total Price
$2,728.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$2,728.00

Installation
Quantity

Description

Unit Price

Total Price
$0.00
$0.00

Taxes & Totals
Category Totals

Totals

Hardware Totals

2728.00

Phone & Installation Totals
Sales Taxes

0.00
81.84

Installation Taxes

0.00

Final Total

$2,809.84

Notes
*** Pricing assumes all wiring is in place Cat5 E or better. If ALLO needs to install a location a $175.00 will be charged per
location. ***

Taxes & Surcharges can change without notice as they are generally controlled by government entities.I certify that I have read
and understand this Equipment Request. I further certify that I am authorized to sign and engage in such a transaction on behalf
of the company.
Signature

Date

Printed Name

Date

Phone 866-481-2556 ● Fax 888-882-7850 ● 610 Broadway ● Imperial NE 69033

Request for Service
Order & Customer Information
Order Date

Billing Information
11/5/21

Customer Phone

(402) 488-0919

Contact Name

Cyndi Crouse

Salesperson

Bill To
Billing Address
City, State

Installation Information

First Lutheran Church

Install Location

1551 S 70th St

Install Address

Lincoln NE 68506

First Lutheran Church
1551 S 70th St

City, State

Lincoln NE 68506

Mike Grubbs

Voice Services
Quantity

LE
Total Price

Description

4
Additional Lines

1

Utility Line

$15.00

Line 1

1

1st Hosted ConCurrent Call

$40.00

Line 2

3

2nd Hosted ConCurrent Call

$60.00

Line 3

11

Hosted PBX Phone lines

$22.00

Line 4

1

Auto Attendant

$15.00

Line 5

1

Music on Hold

$15.00

Line 6
Line 7
Line 8
Line 9
Line 10

New Installation
Contact #
3

Voice Monthly:

Quantity

55 Mbps S4 Bundled Internet

1

Static IP

$60.00
$5.00
Data Monthly:

$65.00

TV Services
Total Price

Description

$0.00
TV Monthly:

$0.00

Taxes & Surcharges
Quantity

Unit Price

Total Price

Description

1

Quantity

Equipment Fee

$179.00

Data Services
Quantity

(402) 488-0919

$12.00

EAS

Total Price

Description

$18.00

3

Line Charge

3

Access Recovery

$3.00

3

Number Portability

$1.29

3

Telecom Relay

$0.09

3

911 Surcharge

$3.00

Monthly Fee
Terms
Taxes & Surcharges can change without notice as they are
generally controlled by government entities. Starting on the
1st minute of Long Distance usage you will be billed at a
rate of $0.05 per minute for intrastate & interstate calls. I
authorize Allo Communications to act as my agent to make
the listed changes, and direct my current phone company to
work with the new provider designated to effect the change.
I understand that there is no charge to switch providers. If I
later wish to return to my current telephone company(s), I
may be required to pay a reconnection charge to that
company. I also understand that my new telephone
company may have different calling areas, rates, and
charges that my current telephone company(s) and that by
signing below, I indicate that I understand these differences
(if any) and I am willing to be billed accordingly. 36 month
contract starts after installation of hosted services.

FCC User Fee
Franchise Tax
Franchise Tax
$7.09

Federal USF
Nebraska USF

$12.44

Federal Taxes

$6.16

I authorize Allo Communications to provide the following below
(check all that apply) to my telephone number(s).

Local Service

State / Local Taxes
Tax Monthly:

$51.07

Monthly Total:

$295.07

Local-Toll Service
Long Distance

I certify that I have read and understand this Letter of Agency. I further certify that I am at least nineteen years of age and I am authorized to change telephone
companies for telephone services. Taxes & Surcharges can change without notice as they are generally controlled by government entities.

Signature: _________________________________________

Printed Name: _________________________________________

Date: _______________

The Communications Director is responsible for strategically communicating to the congregation and the
public First Lutheran’s mission and the opportunities provided through its ministries. The Director is
responsible for all of First Lutheran’s internal and external communications, including web, social media,
print, electronic and environments.

Oversee First Lutheran’s brand by monitoring the look and feel of all materials representing First Lutheran,
ensuring compliance and consistency across all mediums and platforms of communication (digital and print).
Provide editorial direction, content and creative design for all print and electronic communications.
Develop, maintain, update and schedule website content, including featured events, blogs, stories and media.
Drive all digital content strategies and social media campaigns.
Create and oversee the strategic scheduling of communication displayed on the digital sign.
Capture photos and video footage of church-wide events, ministries and outreach and maintain wellorganized archives.
Produce videos that highlight the story and mission of First Lutheran Church and communicate the value of
its ministry to its members and the larger community.
Oversee livestream online events, including worship services, weddings and funerals.
Partner with staff and volunteers to effectively promote ministry programs and provide overall expertise to
further First Lutheran’s brand and mission.
Effectively train staff on all communication procedures and software-related programs, as needed.
Advocate best-practices for effective communication among staff, leaders and volunteers.
Pursue new and innovative ways to communicate the mission of First Lutheran Church.
Identify, recruit, train and supervise communication volunteers.
Troubleshoot all issues related to the church’s communication platforms.

The Communications Coordinator reports directly to the Lead Pastor and coordinates closely with all
ministry staff and leaders.

First Lutheran Church
Elementary Christian Education Coordinator (Temporary, Part-time) - Extension
November 23, 2020
Job Description Summary:
The Elementary Christian Education Coordinator is responsible for the temporary coordination
and continuation of elementary Christian education program (FaithTrek) which includes:
opportunities, programs, curricula for children 3 years old to 5th grade, and the orientation of
FaithTrek guides.
Key Responsibilities and Duties:
• Collaborate with Associate Pastor and Director of Youth and Family Ministry to outline
and develop scope and sequence of FLC elementary Christian education (FaithTrek).
• Participate in weekly staff meetings to learn about the interconnectedness of the
various ministries of FLC
• Collaborate with Associate Pastor and Director of Youth and Family Ministry to gather a
team of FaithTrek educators who will 1) function as an Elementary Learning Task Force,
2) help develop curricula, lesson plans, and family engagement opportunities for
FaithTrek families, and 3) help with the FaithTrek programing events.
• Co-facilitate the orientation of the FaithTrek Guides with Associate Pastor and Director
of Youth and Family Ministries
• Assist in visioning and assessing future staffing needs of elementary Christian education
ministry in collaboration with staff
Responsible to:
The Elementary Christian Education Coordinator will work under the auspices of the Associate
Pastor and Director of Youth and Family Ministry as an extension of their various ministries.
Qualifications:
• Bachelor´s degree in education or related field
• Previous work experience in education, especially elementary education
• Possess the characteristics and qualities necessary for working as a team player,
effectively and confidentially with church members, pastors and other church staff
• Creative, innovative, and willing to work with various learning-teaching methodologies,
philosophies, styles, and approaches
Period of Employment:
The extended temporary period of employment will be January 1, 2020 to December 31, 2021.
The new Lead Pastor will assess the need for this position.
Hours of Employment:
15 to 20 hours per week, which include required Sunday morning obligations.

First Lutheran Church
Council Report for October 2021
November 5, 2021
Pastor Erin Heidelberger
1. Worship
• On Oct. 31, Reformation Sunday, we celebrated the Affirmation of Baptism of seven teenagers
of the congregation:
• We will celebrate Parish Ministry Associates and invite others to become PMAs the weekend
of Nov. 13-14. PMA Nancy Clay will preach on Saturday, and Pastor Carol Mapa will preach
on Sunday and provide an educational session at our adult forum.
• Our Thanksgiving Eve service returns this year at 6:30 p.m. on Wednesday, Nov. 24 at 6:30
p.m. in the chapel. We will again worship with Holy Trinity Episcopal, and Holy Trinity deacon
John Long will preach.
• Advent planning:
o Our theme for Advent is “Making All Things New”, using the Augsburg Fortress Book of
Faith resource Advent Reflections: Making All Things New. The four weekly themes,
which will be highlighted at our midweek services, are how God renews our stories,
renews our days, renews our spirits, and renews our ways. We will have worship on
Wednesdays in the chapel at noon and 6:30 p.m. Holden Evening Prayer will once
again be the liturgy for these services.
• Christmas planning:
o Parking lot Christmas caroling will be on Sunday, Dec. 12 at 4:00 p.m.
o We will hold a “Blue Christmas” (service for healing and hope) service on Sunday, Dec.
19 at 4:00 p.m. in the chapel.
o We are planning for four Christmas Eve services at 3:30, 5:30, 7:30, and 9:30 (chapel).
o Christmas Day worship will be at 10:00 a.m. with no Saturday night worship that day.
2. COVID-19 Task Force
The COVID Task Force met on October 12 and November 2. After plateauing in the last 3-4 weeks,
Covid infections are again on the rise in Lincoln/Lancaster County, and the city has extended the
mask mandate through November 24. Hospital capacity continues to be an issue. The task force
considered beginning slowly to add meals back into some of our activities. The Confirmation Dinner +
Learning can include their meal in the Activity Center, since these will be catered meals (only once a
month) and families can spread out in the AC. We will also plan to hold the Advent soup suppers
(contingent on having the Fellowship volunteers willing to serve these) but while communicating the
following: “As a community in Christ, we want to keep one another safe. To keep our entire
community safe, we ask you to attend soup suppers only if you are fully vaccinated or if you have had
a negative Covid test within 48 hours prior to the event.” The task force meets again October 12.
3. Dimensions
I met with the Dimensions advisory board on November 3. Dimensions staff continue to express
concern about feeling secure when having to unlock the building in the morning and at times when
people seeking emergency assistance come into the building (since we keep the front doors unlocked
during the day). The advisory board next meets on November 24.
4. Learning
• I continue to help lead/teach Confirmation Dinner+Learning classes with Sharon.

•

•

I attended RE:Formation, the annual Nebraska Synod Leadership Summit (formerly TheoCon)
in Kearney October 18-20. Keynote speakers were Michael Rinehart, Bishop of the TexasLouisiana Gulf Coast Synod and Dr. Karoline Lewis, Luther Seminary professor. I was grateful
to attend my first Nebraska synod leadership event and meet other synod clergy and leaders. I
also deeply appreciated Bishop Rinehart’s speaking about church ministry through and after
the COVID pandemic. I also appreciated Dr. Lewis taking us through preaching points for the
Advent lectionary readings.
I will lead “First Lutheran 101” classes at 9:30 a.m. on two Sundays: November 7 and 14 with
reception of new members on November 21.

5. Pastoral Acts
I officiated at the memorial service of Dorothy Bruegmann on October 22.

In Christ’s Grace + Peace,
Pastor Erin

Oct/Nov2021 Monthly Report
Transitional Associate Pastor
Rev. Susanna DesMarais
The work of a pastor can be distilled into a short report but it will never carry the interactions,
inspirations and insights of the work done. I am deeply grateful to all the people who have made
this month full of God’s grace; the staff at FLC, all the parishioners I have gone to see, the quiet
conversations in passing with the parishioners here, the time spent with the women of Coffee To
Go, Pastor Erin and so many more of you. You show me the face of God in this world.
What I have done this month:
• Preached or presided weekly at worship including children’s sermon (includes planning,
preparation and presence)
• Handled the pastoral calls for Pastor Marsha as she recovered from knee replacement (9)Communion shared in all cases.
• Wedding planning and Marriage of Amy Pinkall and Josh Severin (October 24, 2021)
• Bible Study (Tuesdays and some Wednesdays)
• Staff meetings weekly
• Attended RE:Formation (Nebraska Synod annual meeting) Oct. 18-20
• Attended Annual Council of Episcopal Diocese of Nebraska Oct 21-23
• Weekly and monthly newsletter articles as needed.

Director of Worship and Music
Masako Bacon
October,2021
Sunday Musicians
October 3
both - Jazz Team (Trevor Culbertson, Dakota Fisher, Sophia Johnson, Matt Reckmeyer,
Jay Sears, Chris Simley, Bennett Bacon)
October 10
both- Erin Pfister, Bonita Thomsen
8:15 –Chorister Orff Ensemble, 10:45 – Adult Choir
October 17
both – Spirit Ringers
8:15 - Rebecca Simley, Julia Williams
10:45 – Adult Choir, Emma Scheele
October 24
8:15 – String Trio (Aden, Will, & Xander Niebuhr)
10:45 – Adult Choir, Chorister Orff Choir
October 31 (Reformation/Concfirmation)
both – Brass (Spencer Janssen, Steve Janssen, RJ Metteer, Bennett Bacon)
8:15 – Kari Hoeft
10:45 – Tom, Amy, & Tommy Thorpe, Adult Choir
Saturday Musicians
Christine Carman – October 2, 9, 30

Kristina Hanson – October 16

Masako Bacon – October 23

Altar Guild : With Pastor Erin’s direction, a revised instruction for communion preparation and disposition are
set. Tracy Knezvic made updates on the instruction sheets that are placed in the sacristy .
Advent/Christmas Decoration: The subcommittee proposed new Christmas trees for the sanctuary, and they
have been ordered.
Worship Assistants: In October, Greeters are particularly missing. Positions more suitable for children are
scarcely filled. We hope to see some improvement as the vaccination has become available for the children age 511.
Music Ministry Note: It is great joy to see that people have started serving different musical groups.
Intergenerational Handbell Choir, Saxophone Quartet with drums, several String Ensemble groups, and Treble
Vocal Ensemble have planned and started rehearsing for later November and December.
Worship Calendar
• Advent Mid-week Services: Noon and 6:30pm in Chapel
• Christmas Eve Worship Time recommendation: Sanctuary - 3:30pm, 5:30pm, 7:30 pm, Chapel – 9:30pm If
COVID situation requires distancing add 1:30pm worship service.
• Service on Remembrance – December 19, 4:00pm
• Christmas Day Worship Service – December 25, 10:00am No Saturday Evening Service
• December 26 – Lessons and Carols
Parking-Lot Caroling - December 12, 4:00pm

Jeff Greunke – Master of the Ceremony and Christine Carman, pianist have agreed to help lead the event.
Respectfully submitted,
Soli Deo Gloria
Masako Bacon

Sharon Hardel’s Report to Council October 13, 2021 – November 9, 2021
Activities This Month:
Faith to Go will continue to meet on Zoom the 2nd and 4th Wednesday of each month until they are able to have coffee
and food indoors.
Gather and Gab meets every Thursday evenings via Zoom.
The Book study group with the Nebraska Synod folks is now reading “Embracing God’s Future Without Forgetting the
Past” by Michael K. Girlinghouse. It focuses a lot on helping congregations to grieve and move through the collective
grieving process so that ministry can continue in healthy ways.
Middle and High School youth group continue to meet the 1st and 3rd Sunday of each month with one Sunday focusing
on the accompaniment trip prep work (13 registered for the middle school trip and 18 so far for the ELCA Gathering) and
the other Sunday being a service project or fun activity. November is our 500 Can Challenge Food Drive for the food
pantry. Please see the display on the southeast side of the welcome area.
I met with the NE youth workers on Oct. 14 at Camp Carol Joy. Amy Wagner joined us to give us information and update
us on the 2022 ELCA Youth Gathering. There is discussion among groups regarding traveling together and having some
combined activities to help the youth meet each other within our areas before going to Minneapolis.
Our Intergenerational Sunday Morning Learning session meets again on Nov. 7. We will explore the word
Transformation and think about how the earth, our congregation, and ourselves are being transformed and how we can
help to transform others.
Middle and High School Learning is now meeting inside using the youth room (blue 1) due to cold weather. We are
seeing a decrease in numbers from when we started but not a surprise due to sports, school and other activities
increasing.
Confirmation Dinner + Learning is also meeting at First Lutheran again due to the cold weather and earlier darkness.
November’s focus is on “Who is Jesus”. They youth and parents are asking tough questions and we are having some
good conversations about God and our faith. We had a beautiful Affirmation of Baptism service on Oct. 31 where 7
young men from our congregation were confirmed.
Lots of Synod and Camp activities are happening over the next month. Dakota Fisher is serving on the Lutheran Youth of
Nebraska (High School group) team to plan the Synod LYON event for Nov. 20 and Cami Boyle is serving on the Middle
School Synod youth event planning team which will happen in January. A Middle School Camp Retreat is scheduled for
November 12 – 14. 3 of our youth plan to attend.
I continue to participate in Staff meetings, Bible Studies, Stephen Ministry, COVID Task Force and Adult Forum meetings.
I was invited to participate on the Furniture Committee, and after 3 meetings we have a recommendation to council.
The Synod Middle School Event Planning Team met via Zoom on Oct. 24 to finalize some basic info so that registration
forms can go out to congregations.
I attended the Synod RE: Formation Event Oct. 18-20 in Kearney and some of the pieces I learned will be used in the
Intergenerational gathering on Nov. 7 and with the adult forum committee.
I am working with Bryan Hanson and Pastor Erin on the Learning Ministry Budget for 2022.

Projects Working On:
1.
2.
3.
4.

Fall Learning and Youth Group
Dinner + Learning
ELCA Youth Gathering and Accompaniment Trip
Updating Safe Sanctuary Policy

Keeping you all in prayer,
Sharon Hardel

Communications Report
October 2021
by Kathleen Simley, Communications Director
The October statistical report of our impact and reach for the month, through our social media sites,
livestream worship and website, offers a few insights worth noting:
•
•
•
•

Our reach on Facebook continues to grow each month with an increase of almost 112% total
reach (6,647 individuals) during the month of October (compared to September).
Our overall numbers of visitors to our website and viewers of our livestream worship
continues to maintain from month to month.
Our livestream worship on Facebook continues to reach individuals in other countries each
month. In October, we had viewers from India, Turkey and Indonesia.
The statistics for our First Things First newsletter continue to amaze me with an average open
rate of 60% and a click rate of 16% (this is the number of subscribers who are engaged by
clicking on an active link within the e-newsletter). The 2021 benchmark rates for enewsletters in the Religion category are 30.27% for open rate and 5.84% for click rate. As you
can see, we well exceed these benchmark rates.

Special projects I worked on in October included:
•

•

•

•

Supporting the Stewardship Committee in promoting the “Forward Together at First” campaign
by promoting it weekly through our First Things First e-newsletter and social media sites. My
marketing focus was on the 125 pledge challenge by October 31. I am happy to report that we
met the challenge and even exceeded it with 144 pledges returned as of November 2, 2021!
Supporting the efforts of Barb Johnson Frank and Eunice Fisher and those of 24 volunteer
callers who reached out to our 546 member households with member care calls, text messages
and/or emails. A summary of the calls is submitted with this month’s Council report. Barb,
Eunice and I plan to meet with the Council in-person at the November meeting to discuss the
findings further.
Testing our new camera for mobile livestreaming on Saturday, October 23, by livestreaming
worship in the Chapel. I hope to do another test livestream at Saturday worship sometime in
November in preparation for livestreaming mid-week Advent worship services from the
Chapel.
Arranging for new staff photos to be taken. All of the updated photos (except for Alex Gray
and Pastor Marsha Anderson) are currently posted on the About Us webpage of our website.

Along with my normal daily, weekly and monthly work responsibilities, my work plan for November
includes the following special projects:
•
•
•
•

Prepare Advent devotional materials to be emailed weekly to members during the season.
Prepare the digital catalog for Gifts of Hope, scheduled for December 4 and 5, and execute a
promotional campaign for it.
Livestream mid-week Advent worship services.
Continue supporting the Member Care Call initiative, as needed.

I am happy to report that I was able to take time off in October and enjoyed time away with friends
in faraway places. It was good for my soul and spirit and I appreciate the opportunity to have been
able to do it. Thank you!

First Lutheran Church
Reach and Impact
October 1-31, 2021
FACEBOOK

WORSHIP

Page Followers

812

Page Likes

665 (+3*)

Sunday Facebook

235 Average People

Livestream

Reached (-21*)
88 Average People

Post With

Video of Pastor Bill Peterson and

Highest Reach

His Recovery at Madonna Rehab-

this Month

October 21, 2021

Engaged (-15*)

Countries & States
Total Monthly
Reach with Posts

2,011 people reached

6,647 people (+111.7%*)

Where Individuals
Were Engaged With
Our Worship

NE, SD, KS, MO, MN,
IA, TX, PA, MT, ILL,
AZ, NV, ND, District
of Columbia

Services

INSTAGRAM

India, Turkey,

Followers

181 (+4*)

Posts this Month

16

EMAIL CAMPAIGNS
Active Subscribers

587 (+1*)

First Things First

60% Average Open Rate (+3%*)

Indonesia

Livestream Web

225 Total Page

Page

Views (+6*)

72 Engaged (-3*)

27 New Visitors (+4*)
16% Average Click Rate (-11%*)

WEBSITE
Entire Website

4,535 Total Page Views (-523*)
1,114 Total New Visitors (-104*)

*Compared to previous month

The purpose of the First Lutheran Church Endowment Board is to grow the portfolio such that the annual distributions do not
expend any of the principal of the fund and the portfolio meets a socially responsible investment strategy. It shall be the policy of
the Board to distribute up to 6% of the preceding three-year average balance, while never expending the donated principal of
the fund. The Board determined that the current method of distributions coming from ELCA Fund A are not in conflict with the
language of the First Lutheran Church By-Laws.

First Lutheran Church Endowment Board Meeting Minutes
Meeting Date – Monday, November 1, 2021, at 7:00 pm (via Zoom)
A. Opening Devotion – Karen Peppmuller
B. Review of Board Members:
Al Williams – 2nd Term, 3rd Year
Randy Hinton – 1st Term, 3rd Year
Ann Carlson – 1st Term, 2nd Year
Tyler Mainquist – 1st Term, 1st Year
Karen Peppmuller – 1st Term, 1st Year
C. Approve Minutes of Board Meeting for August 2, 2021 – Randy Hinton, Secretary
11/1/21 – Two corrections to the prior minutes were mentioned. Header indicated the minutes
as agenda and it was noted that only Tyler and Ann attended the Fund A meeting, Karen did not
attend. Tyler motioned to approve Karen provided the second. All approved.
D. Financial Report – Karen Peppmuller, Treasurer
The Financial Report should also include a recommended amount to distribute for the
remainder of 2021. At the last meeting, we discussed having $5,130 to distribute.
11/1/21 – Karen provided an update:
Additions to Fund A for Q3, 2021 was = $25,000
Market value change to Fund A balance for Q3, 2021 = -$5,592
Disbursed for Q3, 2021 was = $48,750 ($37,500 deposited into Fund A and $11,250 for
Scholarships)
Additions received for Q3, 2021 = $1,360
US Bank balance = $41,029
Fund A balance = $517,250
Total Portfolio = $558,279

Full Financial report can found here…..

endowment
9.30.21.pdf

Motion to approve offered by Tyler, Second was Al, All Approved
E. New Business
1. The Board’s By-Laws dictate that a minimum of 10% of the fund’s annual income be
distributed to fulfill each of three areas: Education, Outreach and Missions of the ELCA.
a. Vote on amount to distribute by the end of 2021.

b. Review end of the year funding requests and determine what should be distributed
beyond what was given out for scholarships.
11/1/2021 = Ann provided feedback from the Church council on suggestions to consider for
remainder of $5,130 to distribute. Church council suggested, Lutheran Family Services for
Refugees, Fresh Start and Pastor’s discretionary fund.
Group discussed funding and how best to allocate distributions with in the church guidelines
of required distributions to Education, Outreach and Missions of the ELCA. Pastor Erin
mentioned Afghan refugee settlement which is covered by Lutheran Family Services. After
the discussion, the group agreed to the following distributions for 2021:
Pastor’s discretionary fund (Outreach) $1,630
Lutheran Family Services for Refugees (Mission) $1,000
WELCA quilts (Mission) $500
Fresh Start (Outreach) $1,000
People City Mission (Outreach) $500
Lincoln Lutheran Food Pantry (Mission) $500
Motion to approve was offered by Tyler, Second provided by Ann, All passed
2. Marketing Pieces for the Voice - All Saints Day, Veterans Day, Other
11/1/2021 = Veterans Day and All Saints Day flyer was in last voice and will run again this
week.
This is Al’s last year, so held discussion on passing on his digital copies Al has along with any
material All still has. Al mentioned he works closely with Kathleen to develop. Tyler
mentioned adding some additional contribution modes in next round of updates to the flyer
(ie beneficiary on retirement account).
3. Investors call for the ELCA Endowment Fund Trust Fund A was on October 29, at 11:15
11/1/21 – Ann provided an update to the group on the call. Presenter on the call was a
hedge fund manager (which is a small % of overall investment mix). Distribution calculation
is based on 5 year average and calculated at beginning of each year. Fund A manager
speculate that 2022 distribution % will be higher than in 2021. Next meeting will be Jan 28
and Ann can provide details to anyone interested in attending. Fees for Fund A are currently
at a flat 60 basis points for Admin fees. Investment expense component varies by sub funds,
right now its 46 basis points. Total fees to Fund A participants is 1.06%. Fund A will change
its name to ELCA Ministry Growth Fund. Total fund balance is currently around 1 billion.
19.7% 1 year return
4. A 2021 Internal Review will need to be done by Bryan Hanson after the end of the year.
11/1/2021 – Karen will work with Bryan to arrange
5. Mailbox review
11/1/21 – No updates
6. Other
11/1/21 – No other items brought up
Next Quarterly Meeting: Wednesday, 2/9/22

Closing Prayer: Pastor Erin
US Bank Contacts: Todd Wondercheck (todd.wondercheck@usbank.com) and Burgundy Hajak
(burgundy.hajak@usbank.com)
ELCA Fund A – Gregory Kramer (gregory.dramer@elca.org)

Fellowship Committee Meeting
October 12, 2021
Attending: Scott Williamson, Gordon Wolfe, Cindy Schuster, Phyllis Frickel, Carlene Falos, Ann Allen, Judy Bailey, Linda
Carlson. In Judy Batterman’s absence, Carlene Falos served as chair.
Devotions: Gordon Wolfe
Personal Concerns/Announcements: Congratulations to Cindy on the birth of her first grandchild, and condolences to
Carlene on the death of her nephew.
Upcoming Events:
1. Third Sunday Coffee Service between services – Our next time to serve is this Sunday, October 17. We discussed the
need, due to COVID restrictions, to serve coffee, doughnut holes, and orange juice outside. The weather projection for
Sunday is much colder than we have experienced prior to this, and we suspect that people will choose to come inside.
With restrictions remaining the same for now, we do not think we have the option to serve indoors. Carlene will talk
with Steve Lenzen and ask for his guidance. If coffee is to be served, Gordon and Carlene will prepare and clean up.
2. Thanksgiving Dinner and Thanksgiving Eve Pie – The FLC COVID task force met this morning and decided to cancel
Thanksgiving dinner this year. They left it for our committee to decide on whether or not to serve pie and after the
Thanksgiving Eve service. Their recommendation, however, was that we serve “take-out” pie for worshippers to take
home with them. Our discussion led us to the conclusion that it is the social time together that makes it a fellowship
event, and that we prefer not to serve “take-out” pie. As of now, we choose to cancel the after-service pie, but will
review it again at our next meeting (November 9).
3. Advent Wednesday Meals – The first Wednesday in Advent is December 1. We agreed that it is too early now to plan
for the lunches and suppers because of the current rate of COVID and our restrictions. We will review our plans at the
November meeting.
4. Parking Lot Christmas Carol Singing – Masako and Boyd Bacon have asked our committee to help as we did last year,
and suggested the date to be December 12 at 4:00. We would be glad to help, and considered making treat bags as we
did last year. Suggested contents of the treat bags: hot chocolate mix, marshmallows, peppermint sticks, glow sticks.
5. Advent Drive-Through - We considered an Advent drive-through, as well as a Super Bowl/Valentine’s drive-through,
but will consider these events at our next meetings. As with everything we plan, much depends upon COVID pandemic
concerns and restrictions.
Our next meeting will be on Tuesday, November 9, at 5:30 p.m. Devotions will be led by Judy Bailey.
Submitted by Linda Carlson, Secretary

Church Furnishing Committee Final Meeting
10/27/2021 4:00 pm
Members Present: Judy Bailey, Judy Batterman, Cyndi Crouse, Bob and Carlene Falos,
Sharon Hardel, Steve and Karen Lenzen.
Purpose: The committee’s purpose is to evaluate the submitted plans and make
recommendations to the Executive Committee to modify or accept the plan as
submitted.

Committee Objectives:
Review the Furnishings plan from a congregational perspective.
• What furnishings are desired/needed for the Gathering Area and Commons.
• Do the submitted plans work for the spaces considering how we may use it?
• Are there other considerations regarding the efficient use of the space?
The Committee unanimously agreed on Option B, which keeps the current rolling
tables in the Commons. The committee also agreed that it was not necessary, at this
time, to purchase artificial plants and trees. The committee felt that our children’s
furniture did not need to be replaced in the commons. The ottomans were attractive
but the committee did not see them as practical, since they do not serve the purpose
of an end table and the new bench seating seems sufficient. A single settee is
recommended to be purchased and placed outside the office area near the
restroom. The committee appreciates that the pieces can be moved easily as
needed. It was suggested purchasing sliders so they can be used when needing to
reconfigure.
Please see the recommendations from the Price List submitted by Molly Goninan
included with the Furnishings Motion in the Council Report for October.
We would like to acknowledge the efforts made by those who originated the effort
at the request of Pastor Steve Griffith. Molly Goninan, Kathleen Simley and Kathy
Dickey. We also acknowledge Bryan Hanson for his financial guidance on this matter.
Submitted by Cyndi Crouse on behalf of the Church Furnishings Committee

Hunger & Clothing Team
10-05-2021 Meeting
(Action items in red)
Present: Karen Lenzen, Linda Bogenreif, Kathy Dickey, Cindy Lilleoien, Donice Kaspar
Food Bank - Backpack Program & Financial Classes – Kathy reported FLC is providing
volunteers at Pyrtle Elementary. Morley Elementary is not using volunteers this year. There
are nine FLC volunteers at this time, which should be enough to cover Pyrtle.
FLC also financially supports their financial literacy classes called “Gettin’ Ahead In A Just Gettin’
By World”. Kathy will contact the Food Bank to see if there are other needs we might help
with.
CROP Walk– The city-wide CROP Walk will be hosted by Bethany Christian on 10/10/2021. It
will be a combined in-person and virtual walk. Sandy continues on the city-wide team and
keeps us informed. Registration and donations is being handled mostly online this year. We will
report our results after our next meeting.
Meals On Wheels – FLC members continue to deliver the Sunday morning routes faithfully as
well as others done during the week. Sandy continues to monitor this ministry.
Kicks For Kids - Our sixth year for this outreach to local elementary schools was once again a
great success. This congregation is so faithful in stepping up for this ministry! We have
delivered 178 pairs of shoes and 890 pairs of socks to the 11 schools we partner with. Faith
Trek, High School Youth and Adult Forum were all involved in getting the shoes and socks ready
for distribution. This was truly a church-wide effort. The new Kicks for Kids banner is beautiful
and will last us a long time.
The financial contributions were so generous that Donice is researching reaching out to one or
two more schools. She will also continue to fulfill requests from some middle schools we serve
on an “as needed” basis.
Lutheran Food Pantry – Our FLC team continues packing orders twice monthly for the People’s
City Mission. The FLC food cart is filled every week. FLC members financial gifts designated for
the food pantry are used to purchase additional supplies. For example, we provide all or most
of the toilet paper. FLC members also do considerable shopping and delivery of the items
purchased with this designated money. We are very involved with the Lutheran Food Pantry.
Matt Talbot Kitchen – MTK now has a blend of in-person and take-out meals. We continue to
provide a noon meal the 3rd Tuesday of the month. This involves advance food prep at the
church on Monday plus a team of six or seven to finish preparing and serve the meal on
Tuesday. We generally serve 120-140 people.
Respectfully submitted by Karen Lenzen
Next Meeting: December 7, 2021 – 6:30 pm

First Lutheran Church
Property Committee Minutes
September 28, 2021
Attending: Chair Norman Kempf, Bob Batterman, Rod Johnson, Les Carlson, Richard Draper,
Scott Seabohm, Steve Doolittle
Meeting time: 7:00 PM
Opening prayer: Rod Johnson
Minute taker: Les
August Meeting minutes were approved.
Agenda:
1. Norman introduced Alex Gray, the new FLC maintenance person.
2. Bob updated the committee about the curb painting completed by Bob, Steve D. and Rod.
3. Norman has talked to Kathleen Simley about a bench for FLC. Norman suggested several
bench options to her and that a bench be placed East of the FLC front doors under the
canopy.
4. Steve L. reported that the stumps have been removed and he has filled the holes. The bill
for this service is forthcoming.
5. Norman mentioned that the door numbers have been received and that he and Steve D. will
be attaching the numbers.
6. Dimensions has conveyed that unauthorized people have been looking into the Dimensions
area(s). Pastor Erin had suggested installing a sign to deter this behavior. Norman and Rod
Johnson will investigate wording for a sign and who would make the sign. Wording might
include verbiage such as “No Outlet” and “Please Respect Our Privacy”.
7. Steve L. talked about several sewer and concrete work issues. He included a history of the
sewer back-up problems and fixes that have been implemented. Steve mentioned that there
could be a break in the storm sewer line and that whether such a break actually exists
needs to be determined. Steve Doolittle moved to run a camera inside this line to verify a
break, motion passed. Steve L. moved that if a break is found that he and Norman are then
authorized to determine a fix for the problem. This motion also passed.
8. Steve L. cited the continuing deterioration of the parking lot. Norman asked Scott to convey
to FLC Council that the parking lot is an upcoming as well as ongoing concern.
Prayer for October: Bob Batterman
Minutes taker: Les

First Lutheran Church
Property Committee Minutes, October 26, 2021
Attending: Chair Norman Kempf, Bob Batterman, Rod Johnson, Les Carlson, Richard Draper,
Steve Lenzen, Alex Gray
Meeting time: 7:00 PM
Opening prayer: Bob Batterman
Minute taker: Les
Les noted Steve Lenzen was incorrectly registered as not attending the September PC meeting.
The September PC meeting minutes with Steve L as attending were approved.
Agenda (Items 4-6 were added to the agenda):
1. Rod reported that Norman and Rod have developed and hung the Trespass sign.
2. Steve L. noted he is gathering information on carpet square numbers and costs.
3. Alex provided a list of leaks he located in FLC during/after a recent rain storm, i.e.,
Sanctuary beam below the stained glass has visual signs of water
Chapel Front aisle of chairs southside of aisle
Men's Restroom hallway corridor west of sanctuary. Water coming out between air duct
and red fire light
Music Room. Visible water on fire sprinkler ceiling panel
Hallway above double door prior to hallway leading to kitchen or dimension stairs
PC members discussed possible follow-ups that may be warranted. Alex will investigate
further potential sources for the leaks which may or may not be related to the renovation
construction. Steve L suggested the list of leaks be sent to Paul Scheel for his advice on
how to proceed with leaks that may be attributable to Hampton’s renovations.
4. Alex has been discussing with a homeowner to the south of FLC about collaborating on
removing a pine tree. Alex had secured 3 bids for tree removal, Bob suggested one
other provider. FLC will likely share the costs with the homeowner as pine needles from
the tree clog water drainage on the south side of FLC.
5. Steve L and Alex asked about acquiring a snow blower for snow removal not covered by
FLC’s existing snow removal contract. A motion by Bob was passed to ask Alex to get
FLC’s existing snow brush machine fixed and to explore and purchase a snow blower.
6. Les asked about responsibility for maintenance of the sidewalk on the east side of the
FLC property as the sidewalk is in disrepair. This is the city of Lincoln’s responsibility,
not FLC, and Alex will contact the city about the sidewalk.
Prayer for September: Steve Doolittle
Note taker: Les

First Lutheran Church
Nominating Committee Report
October 26, 2021
Members: Rebecca Simley, Kristy Williams, Angie Ripa, Barb Johnson-Frank, Eunice Fischer and
Jim Sandman
The Nominating Committee is currently working towards filling the slate of candidates for the
annual meeting held in January 2022. They focused on filling Council spots first, as those are
typically the hardest to fill, and are starting to move towards focusing on other committees.
Spots that are currently filled:
Council - 9/10 spots
Synod Assembly - 3/10 spots
Nominating - 0/6 spots
Endowment - 2/4 spots
Nominating Committee last met on September 20, 2021 to create a list of names and have been
working on calling those people. They do not have another in-person meeting scheduled yet, as
they have been in constant communication via email and still working towards calling the
names on their original list. They expect to have another meeting in the next few weeks to regroup and increase our list of names as needed.
If anyone on Church Council knows of someone who would be interested in running for a
position, please let Kim or anyone on the Nominating Committee know.

Kim Cordonier
Nominating Committee Council Representative

