First Lutheran Church
Church Council Meeting Agenda
December 14, 2021 -7:00 PM
Meet in the Upper Room or via Zoom:
https://us02web.zoom.us/j/84168009362?pwd=ZUpEQWFwaXF2bmZlVFIvVnI3Nko0dz09

A.
B.
C.
D.

E.
F.
G.
H.
I.

Opening Prayer and Bible Study – Kim Cordonier
Approve Agenda
Approve Congregational Council Minutes – November 9, 2021
New Business
a. Report of 2021 financials and budget assumptions for 2022 – Bryan Hanson (30 minutes)
b. Motion to approve updated Constitution
c. Motion for nominating process for the Constitution
d. Motion for Synod 150
e. Motion for Dimensions lease termination settlement
f. Motion for Communications Director
g. Recognize new members during November
Old Business
a. None
Financial Report (see New Business above)
Staff Reports
Open Comments
Closing Prayer – Kim Cordonier

Information Items
Baptized
1. MEMBERSHIP as of November 1, 2021
Members received:
A. by baptism (15 years and under)
B. by baptism (adult)
C. transfer from ELCA congregation
D. other Lutheran
E. affirmation of faith
F. transfer from non-Lutheran congregation
G. other and statistical adjustment

Confirmed

1127

928

4

4

1

1
7

1132

940

Members removed:
A. death
B. transfer to ELCA congregation
C. transfer to other Lutheran congregation
D. transfer to non-Lutheran congregation
E. other and statistical adjustment

MEMBERSHIP as of November 30, 2021

Average Attendance 2021
November

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
478 447 430 413 419 466 416 306 368 Online 322

Added:
Baptism:
Affirmation:
Transfer: Betty Wilken, Joshua Starkey, Diane and William Herrmann
Other: James Overcash and 7 Confirmands from October-joined confirmed member count.
Trevor Brinkman, Jareth Kuhlman, Caleb Ruch, Tate Sandman, Will Shafer, Trey Shoemaker
and Myles Thorpe.
Removed:
Death:
Transfer: Bob, Emily, Ozzie and Alma Dorsey
Dropped Due to Inactivity:
Other:

Notes:

Attendance still reflects Live Stream/Online Worshipers.

Congregational Council Meeting
First Lutheran Church
November 9, 2021
MEMBERS PRESENT: Dave Pfister, Brian Niebuhr, Lisa Rauner, Denise Mainquist, Scott Seebohm, Tony
Anderson, Lyle Petersen, Byron Fischer, Bill Watts, Rebecca Pfabe, Judy Batterman, Fred Ohles, Zach
Schafer, Pastor Susanna DesMarais, Pastor Erin Heidelberger
MEMBERS ABSENT: Kim Cordonier, Amy Tipton
STAFF PRESENT: Sharon Hardel, Bryan Hanson, Kathleen Simley
GUESTS PRESENT: Eunice Fischer, Barb Johnson Frank
MEETING RECORDER: Ann Carlson
A.

OPENING PRAYER AND BIBLE STUDY: The meeting was called to order by President, Denise
Mainquist. Judy led the opening prayer and Bible Study.

B.

APPROVE AGENDA: it was moved by Byron and seconded by Scott to approve the agenda.
The motion carried.

C.

APPROVE CONGREGATIONAL COUNCIL MINUTES – OCTOBER 12, 2021: It was moved by
Dave and seconded by Bill to approve the Congregational Council Minutes of the meeting on
October 12, 2021. The motion carried.

D.

REPORT OF CARE CALLERS – CARE CALL COMMITTEE: Eunice Fischer, Barb Johnson Frank
and Kathleen Simley attended the meeting to provide a report of the Care Callers.
The Care Caller Team worked to contact each of the 546 households. In total, 41.4%
of the congregation’s households offered input.
Although they did not reach everyone, there was follow-up with those not
contacted by text, e-mail, or regular mail. A summary of their report is below.
• There are real people out there who need to be listened to.
• We need to focus on the good of the Congregation.
• We need a stronger sense of connection and belonging.
• There is a concern about who is not in the pew – children, youth, young adults,
families, and seniors.
• The pandemic has been difficult for all of us.
• A cultural change is needed.
• Each Council member should talk to a few people in the church services.
• Pastor Erin said that we should sit with it, pray about it, and think about the
direction we want to take in the coming year.
• Pastor Susanna said that this is not about more programming, although more
programming could be a part of the direction we will take in the future.

E.

OVERVIEW OF CALL PROCESS – PASTOR ERIN:
Preparation Phase
Pastor Megan Morrow will provide another orientation for Council members.
There will need to be discernment as to where God is leading us.
MSP (Ministry Site Profile)
Council prepares this document. This document is how someone will know about First
Lutheran Church.
Call Committee
The Committee is appointed or elected by Council.
Community Needs Assessment
We may have additional information from the report of the Care Callers.
Summary
Due to the size and scope of our ministry, Pastor Erin believes that we need two rostered
leaders. It would be best to wait until after Christmas to begin the Call Process. Pastor Erin
thinks we should call another Associate Pastor.

F.

CONSTITUTIONAL PROVISIONS REVIEW:
a. C12.06 – The Congregational Council shall see that the provisions of this constitution, its
bylaws, and the continuing resolutions are carried out.
b. Reminder that all Council members are to meet the requirements of a voting member.
President Mainquist stated that Council members are listed as Directors on the Nebraska
Secretary of State website.

G.

NEW BUSINESS:
a. Report of 2021 financials and budget assumptions for 2022 – Bryan Hanson
YTD receipts though October 31 were $48,121 under budget; YTD expenses through
October 31 were $48,148 under budget; YTD surplus through October 31 was $27.
Bryan distributed a summary of the receipts and expenses for 2019, 2020, 2021
(projected) and 2022 (first budget draft). This summary included a list of 2022 expense
assumptions used in the first budget draft as well as a list of 2021 extraordinary
expenses.
Members discussed the importance of not reducing the mortgage transitional fund, a
temporary reduction of the 20% benevolence, and taking a budget deficit from the
Contingency Fund. Funding for the parking lot improvements was also discussed
(possibly some funds from Fund II and some funds from another appeal).

Bryan mentioned a decline in the number of households who are making a pledge to the
church. (Current – 65% pledge, 35% non-pledge; Previous – 85% pledge, 15% nonpledge).
The Finance Committee will meet tomorrow night and will meet before the December
Council meeting. The budget will be approved at the January Council meeting.
b. Review of constitution updates – Scott Seebohm
The Council packets contained copies of the Constitution, with wording changes in red.
Revisions made to the constitution need to go through all steps. The 2017 revisions
never went to Synod Council.
Scott discussed the following sections of the Constitution:
C10.08 (Congregational Meeting section) will need to be approved by Council as well as
at the Congregational meeting.
C13.02.01 (Congregational Committees section) will need a change to our Bylaws.
C12.02.01 (Congregational Council section)
C13, Congregational Committees, needs to be reworked. It is important that this section
lists what we are doing. We heard valuable feedback from the Care Team and don’t
want to rush an update to the Constitution. The necessary changes could be done and
then we could take next year to look at the rest of it.
Appendix C was discussed as it needs to be reworked.
Having a Council person on a committee as the chair would mean a lot more work for
Council members. Previously, it was determined to be a barrier for some people to be
on Council.
Pastor Erin stated that the liaison terminology is important in that the church does not
want to burden Council members.
Other discussion items:
Should committees be in the Constitution?
It is interesting that the Constitution and Bylaws are combined into one document.
Ad hoc committees should have a term period.
Bill mentioned C8.02 under Voting members. He suggested that someone check with
Synod Council such that we have a clear understanding as to who can vote.
We will look for the committee reviewing the Constitution updates to have a version for
us to vote on in December. There could be several motions to review.
c. Motion to purchase furniture for Commons and Gathering area
It was moved by President Mainquist and seconded by Scott to authorize the purchase
of furniture for the Commons and Gathering Areas. The amount of the purchase is

approximately $32,550. Funds for the purchase will be $400 from a designated gift and
the remainder from the Continency Fund (approximately $32,150). Discussion followed.
The source of funds for the furniture purchase was discussed as members are not
comfortable with using the Contingency Fund for this purchase. There are five potential
funding sources that can be considered: Memorial Fund, Thrivent Choice, Pastor’s
Discretionary Fund, Carol Reed Bequest and Shirley Holmes Bequest.
It was moved and seconded to amend the motion to authorize purchase of furniture for
the Commons and Gathering Areas. The amount of the purchase is approximately
$32,550. Funds for the purchase will be determined by the Executive Committee.
Council members voted to approve the motion, as amended. The amended motion
passed.
d. Motion to upgrade phone system
It was moved by Brian and seconded by Scott to purchase new phone equipment from
Allo to replace our existing phone system. The equipment includes new handsets, an
additional network switch, and a virtual PBX that will be managed by Allo. Discussion
followed.
The monthly maintenance fee is a part of the budget. Allo will set up the system and will
provide training.
The motion passed.
e. Discussion on staffing
Communications Director
The Communications Director position is full-time until December 31, 2021. At this
point, there is good reason for the position to continue to be a full-time position as the
duties now include Live Stream, Zoom and video communication.
The decision to make this a full-time position could be revisited after one year.
The creative use of technology may assist us in congregational care.
It never hurts to make a motion and record it.
Judy moved that the Communications Director position be full-time for one more year.
Brian thinks that the motion cannot be made at this meeting since it was not provided
ahead of time according to our Standing Rules that state that motions should be on the
agenda 96 hours ahead of the meeting.
It was decided to table the motion until the next meeting.
Lyle said that we need to consider the cost of people and technology.
Tony believes we should discuss this as a long-term position.
Faith Trek

A temporary position was created after Sunni left for 15-20 hours of work. This was
Lindsay Boyle’s former position. Before this temporary position was created, it was a
volunteer position.
Bill stated that we should explore lay leadership as it would assist with the budget.
f.

Discussion – security concerns of Dimensions staff
Dimensions wants code access for parents and staff or someone to be permanently
stationed in the entry of the church building. They stated that they were told that
someone would be stationed up front. There may be more traffic now and it could be
someone looking for emergency assistance.
Nothing about having someone stationed up front is in the contract with Dimensions.
They are not willing to pay for any of it. We are in the second year of a three-year
contract.

g. Recognize new members during October
We can meet the new members at 9:30 on Sunday.
H.

OLD BUSINESS:
a. None

I.

FINANCIAL REPORT (SEE NEW BUSINESS ABOVE):

J.

STAFF REPORTS: There were no comments in addition to what was in the Council packets.

K.

OPEN COMMENTS:
There will be follow up with Kim and the Nominating Committee on the definition of a
voting member.
Voting members need to be verified. We have not previously had a list of voting members.
The Constitution states that a voting member shall have made a contribution of record to
the congregation. It does not state financial contribution only. How does the ELCA define a
contribution of record?
How do we verify that someone has taken communion? Should the member do a selfattestation? How do other churches do this?
Bryan would like to get the furniture ordered.

L.

CLOSING PRAYER: Judy gave the closing prayer.

M.

ADJOURNMENT: It was moved by Scott and seconded by Dave to adjourn the meeting. It
was adjourned at 10:20.

CONSTITUTION, BYLAWS, AND CONTINUING RESOLUTIONS
for
FIRST EVANGELICAL LUTHERAN CHURCH of Lincoln, Nebraska

*PREAMBLE
We, baptized members of the Church of Christ, responding in faith to the call of the Holy Spirit
through the Gospel, desiring to unite together to preach the Word, administer the sacraments, and
carry out God’s mission, do hereby adopt this constitution and solemnly pledge ourselves to be
governed by its provisions. In the name of the Father, and of the Son, and of the Holy Spirit.
Chapter 1.
NAME AND INCORPORATION
C1.01.
The name of this congregation shall be FIRST EVANGELICAL LUTHERAN
CHURCH of LINCOLN, NEBRASKA.
C1.02.

For the purpose of this constitution and the accompanying bylaws and continuing
resolutions, the congregation of the First Evangelical Lutheran Church of Lincoln,
Nebraska is hereinafter designated as “this congregation.”

C1.03.

The seal of this congregation is circular in form and presents a cross growing out
of the base of the tree bearing symbolical leaves and fruit. The name “First
Evangelical Lutheran Church, Lincoln, Nebraska” encircles the central motif and
comprises the outer edge of the seal.

C1.11.

This congregation shall be incorporated under the laws of the State of Nebraska.

Chapter 2.
CONFESSION OF FAITH
*C2.01.

This congregation confesses the Triune God, Father, Son, and Holy Spirit.

*C2.02.

This congregation confesses Jesus Christ as Lord and Savior and the Gospel as the
power of God for the salvation of all who believe.
a.

Jesus Christ is the Word of God incarnate, through whom everything was made
and through whose life, death, and resurrection God fashions a new creation.

b.

The proclamation of God’s message to us as both Law and Gospel is the Word
of God, revealing judgment and mercy through word and deed, beginning with
the Word in creation, continuing in the history of Israel, and centering in all its
fullness in the person and work of Jesus Christ.
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c.

The canonical Scriptures of the Old and New Testaments are the written Word
of God. Inspired by God’s Spirit speaking through their authors, they record and
announce God’s revelation centering in Jesus Christ. Through them God’s Spirit
speaks to us to create and sustain Christian faith and fellowship for service in
the world.

*C2.03.

This congregation accepts the canonical Scriptures of the Old and New Testaments
as the inspired Word of God and the authoritative source and norm of its
proclamation, faith, and life.

*C2.04.

This congregation accepts the Apostles’, Nicene, and Athanasian Creeds as true
declarations of the faith of this congregation.

*C2.05.

This congregation accepts the Unaltered Augsburg Confession as a true witness to
the Gospel, acknowledging as one with it in faith and doctrine all churches that
likewise accept the teachings of the Unaltered Augsburg Confession.

*C2.06.

This congregation accepts the other confessional writings in the Book of Concord,
namely, the Apology of the Augsburg Confession, the Smalcald Articles and the
Treatise, the Small Catechism, the Large Catechism, and the Formula of Concord,
as further valid interpretations of the faith of the Church.

*C2.07.

This congregation confesses the Gospel, recorded in the Holy Scripture and
confessed in the ecumenical creeds and Lutheran confessional writings, as the
power of God to create and sustain the Church for God’s mission in the world.

Chapter 3.
NATURE OF THE CHURCH
*C3.01.

All power in the Church belongs to our Lord Jesus Christ, its head. All actions of
this congregation are to be carried out under his rule and authority.

*C3.02.

This church confesses the one, holy, catholic, and apostolic Church and is resolved
to serve Christian Unityunity throughout the world.

*C3.03.

The Church exists both as an inclusive fellowship and as local congregations
gathered for worship and Christian service. Congregations find their fulfillment in
the universal community of the Church, and the universal Church exists in and
through congregations. The Evangelical Lutheran Church in America, therefore,
derives its character and powers both from the sanction and representation of its
congregations and from its inherent nature as an expression of the broader
fellowship of the faithful. In length, it acknowledges itself to be in the historic
continuity of the communion of saints; in breadth, it expresses the fellowship of
believers and congregations in our day.

*C3.04.

This church, inspired and led by the Holy Spirit, participates in The Lutheran
World Federation as a global communion of churches, engaging in faithful witness
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to the gospel of Jesus Christ and in service for the sake of God’s mission in the
world.
*C3.05.

The name Evangelical Lutheran Church in America (ELCA or “this church”) as
used herein refers in general references to this whole church, including its three
expressions: congregations, synods, and the churchwide organization. The name
Evangelical Lutheran Church in America is also the name of the corporation of the
churchwide organization to which specific references may be made herein.

Chapter 4.
STATEMENT OF PURPOSE
*C4.01.

The Church is a people created by God in Christ, empowered by the Holy Spirit,
called and sent to bear witness to God’s creative, redeeming, and sanctifying
activity in the world.

*C4.02.

To participate in God’s mission, this congregation as a part of the Church shall:

*C4.03.

a.

Worship God in proclamation of the Word and administration of the sacraments
and through lives of prayer, praise, thanksgiving, witness, and service.

b.

Proclaim God’s saving Gospel of justification by grace for Christ’s sake through
faith alone, according to the apostolic witness in the Holy Scripture, preserving
and transmitting the Gospel faithfully to future generations.

c.

Carry out Christ’s Great Commission by reaching out to all people to bring them
to faith in Christ and by doing all ministry with a global awareness consistent
with the understanding of God as Creator, Redeemer, and Sanctifier of all.

d.

Serve in response to God’s love to meet human needs, caring for the sick and
the aged, advocating dignity and justice for all people, working for peace and
reconciliation among the nations, and standing with the poor and powerless, and
committing itself to their needs.

e.

Nurture its members in the Word of God so as to grow in faith and hope and
love, to see daily life as the primary setting for the exercise of their Christian
calling, and to use the gifts of the Spirit for their life together and for their
calling in the world.

f.

Manifest the unity given to the people of God by living together in the love of
Christ and by joining with other Christians in prayer and action to express and
preserve the unity which the Spirit gives.

To fulfill these purposes, this congregation shall:
a.

Provide services of worship at which the Word of God is preached and the
sacraments are administered.
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b.

Provide pastoral care and assist all members to participate in this ministry.

c.

Challenge, equip, and support all members in carrying out their calling in their
daily lives and in their congregation.

d.

Teach the Word of God.

e.

Witness to the reconciling Word of God in Christ, reaching out to all people.

f.

Respond to human need, work for justice and peace, care for the sick and the
suffering, and participate responsibly in society.

g.

Motivate its members to provide financial support for thethis congregation’s
ministry and the ministry of the other partsexpressions of the Evangelical
Lutheran Church in America.

h.

Foster and participate in interdependent relationships with other congregations,
the synod, and the churchwide organization of the Evangelical Lutheran Church
in America.

i.

Foster and participate in ecumenical relationships consistent with churchwide
policy.

*C4.04.

This congregation shall develop an organizational structure to be described in the
bylaws. The Congregation Council shall prepare descriptions of the responsibilities
of each committee, task force, or other organizational group and shall review their
actions. ([Such descriptions shall be contained in continuing resolutions in the
section on the Congregation Committees.).]

*C4.05.

This congregation shall, from time to time, adopt and periodically review a mission
statement which will provide specific direction for its programs.

*C4.06.

References herein to the nature of the relationship between the three expressions of
this church— congregations, synods, and the churchwide organization—as being
interdependent or as being in a partnership relationship describe the mutual
responsibility of these expressions in God’s mission and the fulfillment of the
purposes of this church as described in this chapter, and do not imply or describe the
creation of partnerships, co-ventures, agencies, or other legal relationships
recognized in civil law.

Chapter 5.
POWERS OF THE CONGREGATION
*C5.01.

The powers of this congregation are those necessary to fulfill its purpose.

*C5.02.

The powers of this congregation are vested in the Congregation Meeting called and
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conducted as provided in this constitution and bylaws.
*C5.03.

*C5.04.

Only such authority as is delegated to the Congregation Council or other
organizational units in this congregation’s governing documents is recognized. All
remaining authority is retained by thethis congregation. TheThis congregation is
authorized to:
a.

call a pastor as provided in Chapter 9;

b.

terminate the call of a pastor as provided in Chapter 9;

c.

call a minister of Word and Service.;

d.

terminate the call of a minister of Word and Service in conformity with the
constitution of the Evangelical Lutheran Church in America;

e.

adopt amendments to the constitution, as provided in Chapter 16, and
amendments to the bylaws, as specified in Chapter 17, and continuing
resolutions, as provided in Chapter 18;

f.

approve the annual budget;

g.

acquire real and personal property by gift, devise, purchase, or other lawful
means;

h.

hold title to and use its property for any and all activities consistent with its
purpose;

i.

sell, mortgage, lease, transfer, or otherwise dispose of its property by any lawful
means;

j.

elect its Congregation Council, and require itthe members of the council to carry
out itstheir duties in accordance with the constitution, bylaws, and continuing
resolutions; and

k.

terminate its relationship with the Evangelical Lutheran Church in America as
provided in Chapter 6.

This congregation shall chooseelect from among its voting members laypersons to
serve as voting members of the Synod Assembly as well as persons to represent it at
meetings of any conference, cluster, coalition, or other area subdivision of which it
is a member. The number of persons to be elected by thethis congregation and other
qualifications shall be as prescribed in guidelines established by the Nebraska
Synod of the Evangelical Lutheran Church in America.
C5.04.01. Election of voting members of the Synod Assembly shall be by written
ballot using a plurality block (also known as “bloc”) voting system. With
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blockvotingblock voting, all candidates compete with one another and each voter
has as many votes as there are positions to be filled (however voters may not vote
for the same candidate more than once). The candidates with the highest vote
totals (who may or may not obtain a majority of available votes) are elected.
C5.05.

This congregation mayshall have a mission endowment fund that will operate
as specified in this congregation’s continuing resolutions. The purpose of the
mission endowment fund shall beis to provide for mission work beyond the
operational budget of this congregation.

Chapter 6.
CHURCH AFFILIATION
*C6.01.

*C6.02.

This congregation shall be an interdependent part of the Evangelical Lutheran
Church in America or its successor, and of the Nebraska Synod of the Evangelical
Lutheran Church in America. This congregation is subject to the discipline of the
Evangelical Lutheran Church in America.
This congregation accepts the Confession of Faith and agrees to the
the Evangelical Lutheran Church in America and shall act in
accordance with them.
Purposespurposes of

*C6.03.

This congregation acknowledges its relationship with the Evangelical Lutheran
Church in America in which:
a.

This congregation agrees to be responsible for its life as a Christian community.

b.

This congregation pledges its financial support and participation in the life and
mission of the Evangelical Lutheran Church in America.

c.

This congregation agrees to call pastoral leadership from the roster of
ministersMinisters of Word and Sacrament of the Evangelical Lutheran Church
in America in accordance with its call procedures except in special
circumstances and with the approval of the bishop of the synod. These special
circumstances are limited either to calling a candidate approved for the roster of
ministersMinisters of Word and Sacrament of the Evangelical Lutheran Church
in America or to contracting for pastoral services with a minister of Word and
Sacrament of a church body with which the Evangelical Lutheran Church in
America officially has established a relationship of full communion.

d.

This congregation agrees to consider ministers of Word and Service for call to
other staff positions in thethis congregation according to the procedures of the
Evangelical Lutheran Church in America.

e.

This congregation agrees to file this constitution and any subsequent changes to
this constitution with the synod for review to ascertain that all of its provisions
are in agreement with the constitution and bylaws of the Evangelical Lutheran
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Church in America and with the constitution of the synod.
*C6.04.

*C6.05.

Affiliation with the Evangelical Lutheran Church in America may beis terminated as
follows:
a.

This congregation takes action to dissolve.

b.

This congregation ceases to exist.

c.

This congregation is removed from membership in the Evangelical Lutheran
Church in America according to the procedures for discipline of the Evangelical
Lutheran Church in America. or in accordance with provision 9.23. of the
constitution and bylaws of the Evangelical Lutheran Church in America.

d.

The Nebraska Synod takes charge and control of the property of this
congregation to hold, manage, and convey the same on behalf of the synod
pursuant to †S13.24. of the synod constitution. This congregation shall have the
right to appeal the decision to the next Synod Assembly.

d.e.

This congregation follows the procedures outlined in *C6.05.

This congregation may terminate its relationship with the Evangelical Lutheran
Church in America by the following procedure:
a.

A resolution indicating the intent to terminate its relationship must be adopted at
atwo legally called and conducted special meetingmeetings of thethis
congregation by a two-thirds vote of the voting members present. Such at each
meeting. The first such meeting may be held no sooner than 30 days after
written notice of the meeting is received by the bishop of the synod, during
which time thethis congregation shall consult with the bishop and the bishop’s
designees, if any. The times and manner of the consultation shall be determined
by the bishop in consultation with the congregation council.Congregation
Council. Unless he or she is a voting member of thethis congregation, the bishop
and the bishop’s designees, if any, shall have voice but not vote at the first
meeting.

b.

TheWithin 10 days after the resolution has been voted upon at the first meeting,
the secretary of thethis congregation shall submit a copy of the resolution to the
bishop, attesting that the special meeting was legallylegaly called and conducted
and certifying the outcome of the vote, and shall mail a copysend copies of the
resolution and certification to voting members of thethis congregation. This
notice shall be submitted within 10 days after the resolution has been adopted.

c.

If the resolution was adopted by a two-thirds vote of the voting members
present at the first meeting, the bishop of the synod and this congregation
shall continue in consultation, as specified in paragraph a. above, during a
period of at least 90 days after receipt by the bishop of the
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noticeattestation and certification as specified in paragraph b. above.
d.

If thethis congregation, after such consultation, is still seeks to terminate
considering termination of its relationship with this church, such action may be
taken at a legally called and conducted special meeting by a two- thirds vote of
the voting members present. Notice of the second meeting shall be mailedsent to
all voting members and to the bishop at least 10 days in advance of the meeting.
Unless he or she is a voting member of thethis congregation, the bishop and the
bishop’s designees, if any, shall have voice but not vote at the second meeting.

e.

A Within 10 days after the resolution has been voted upon, the secretary of this
congregation shall submit a copy of the resolution to the bishop, attesting that
the second special meeting was legally called and conducted and certifying the
outcome of the vote, and shall be sent to the bishop within 10 days aftersend
copies of the resolution has beenand certification to the voting members of the
congregation. If the resolution was adopted, by a two-thirds vote of the voting
members present at which timethe second meeting, the relationship between the
congregation and this church shall be terminated subject to Synod Council
approval as required by paragraphs f. and g., h., and i. below.

f.

Unless this notification to the bishop also certifies that thethis congregation has
voted by a two-thirds vote to affiliate with another Lutheran denomination,
thethis congregation willshall be conclusively presumed to bedeemed an
independent or non-Lutheran church, in which case *C7.04. shall apply.

g.

This congregation shall abide by these covenants by and among the three
expressions of this church:
1) Congregations seeking to terminate their relationship with this church which
fail or refuse to comply with each of the foregoing provisions in *C6.05.,.
shall be required to receive Synod Council approval before terminating their
membership in this church.
2) Congregations which had been members of the Lutheran Church in America
shall be required, in addition to complying with the foregoing provisions in
*C6.05.., to receive synodicalsynod approval before terminating their
membership in this church.
3) Congregations established by the Evangelical Lutheran Church in America
shall be required, in addition to complying with the foregoing provisions in
*C6.05,., to satisfy all financial obligations to this church and receive Synod
Council approval before terminating their membership in this church.

h.

If this congregation fails to achieve the required two-thirds vote of voting
members present at this congregation’s first meeting as specified in
paragraph a. above
or fails to achieve the required two- thirds vote of voting members present at
or fails to achieve the required two- thirds vote of voting members present at
this congregation’s second meeting as specified in paragraph d. above, another
attempt to consider termination of relationship with this church must follow all
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requirements of *C6.05. and may begin no sooner than six months after the
meeting at which the two- thirds vote was not achieved.
*C6.06.

If this congregation considers relocation, it shall confer with the bishop of the synod
in which it is territorially located and the appropriate unit of the churchwide
organization before any steps are taken leading to such action. The approval of the
Synod Council shall be received before any such action is effectedtaken.

*C6.07.

If this congregation considers developing an additional site to be used regularly for
worship, it shall confer with the bishop of the synod in which it is territorially
located and the appropriate unit of the churchwide organization before any steps are
taken leading to such action.

Chapter 7.
PROPERTY OWNERSHIP
*C7.01.

If this congregation ceases to exist, title to undisposed property shall pass to the
Nebraska Synod of the Evangelical Lutheran Church in America.

*C7.02.

If this congregation is removed from membership in the Evangelical Lutheran
Church in America according to its procedure for discipline or pursuant to 9.23. of
the constitution and bylaws of the Evangelical Lutheran Church in America, title to
property shall continue to reside in this congregation.

*C7.03.

If two-thirds of the voting members of this congregation present at a regularlylegally
called and conducted special meeting of this congregation vote to transfer to another
Lutheran church body, title to property shall continue to reside in this congregation,
provided the process for termination of relationship in *C6.05. has been followed.
Before this congregation takes action to transfer to another Lutheran church body, it
shall consult with representatives of the Nebraska Synod.

*C7.04.

If two-thirds of the voting members of this congregation present at a legally called and
conducted special meeting of this congregation vote to become independent or relate
to a non-Lutheran church body and have followed the process for termination of
relationship in *C6.05., title to property of this congregation shall continueto reside
in this congregation only with the consent of the Synod Council. The Synod
Council, after consultation with this congregation by the process established
synodical processby the synod, may give approval to the request to become
independent or to relate to a non-Lutheran church body, in which case title shall
remain with the majority of this congregation. If the Synod Council fails to give
such approval, title shall remain with those members who desire to continue as a
congregation of the Evangelical Lutheran Church in America. In neither case does
title to this congregation’s property transfer to the synod.

*C7.05.

Notwithstanding the provisions of *C7.02. and *C7.03. above, where this
congregation has received property from the synod pursuant to a deed or other
instrument containing restrictions under provision 9.71.a. of the Constitution,
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Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in
America, this congregation accepts such restrictions and:
a.

Shall not transfer, encumber, mortgage, or in any way burden or impair any
right, title, or interest in the property without prior approval of the Synod
Council.

b.

Shall— – upon written demand by the Synod Council, pursuant to §†S13.23. of
the constitution of the Nebraska Synod— – reconvey and transfer all right, title,
and interest in the property to the synod.

Chapter 8.
MEMBERSHIP
*C8.01.

Members of this congregation shall be those baptized persons on the roll of this
congregation at the time that this constitution is adopted and those who are admitted
thereafter and who have declared and maintain their membership in accordance with
the provisions of this constitution and its bylaws.

*C8.02.

Members shall be classified as follows:
a.

Baptized members are those persons who have been received by the Sacrament
of Holy Baptism in this congregation, or, having been previously baptized in the
name of the Triune God, have been received by certificate of transfer from other
Lutheran congregations or by affirmation of faith.

b.

Confirmed members are baptized persons who have been confirmed in this
congregation, those who have been received by adult baptism or by transfer as
confirmed members from other Lutheran congregations, or baptized persons
received by affirmation of faith.

c.

Voting members are confirmed members. Such confirmed members, during the
current or preceding calendar year, shall have communed in this congregation and
shall have made a contribution of record to this congregation. Members of this
congregation who have satisfied these basic standards shall have the privilege of
voice and vote at every regular and special meeting of thethis congregation as
well as the other rights and privileges ascribed to voting members by the
provisions of this constitution and its bylaws. They shall not have voted as a
seasonal member of another congregation of this church in the previous two
calendar months.

d.

Associate members are persons holding membership in other [ELCA]
[Lutheran] [Christian] congregations who wish to retain such membership but
desire to participate in the life and mission of this congregation. These
individuals have all the privileges and duties of membership except voting rights
or other rights and privileges ascribed to voting members by the provisions of
this constitution and its bylaws.
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e.

Seasonal members are voting members of other ELCA congregations of this
church who wish to retain such membership but desire to participate in the life
and mission of this congregation, including exercising limited voting rights in this
congregation. The Congregation Council may grant seasonal membership to such
persons provided that this congregation is a member of a synod where the Synod
Council has approved seasonal member voting on its territory. Such seasonal
members shall have all the privileges and duties of voting members except that:
1) they shall not be eligible for elected office in, or for membership on the
Congregation Council or on a call committee of, this congregation;
2) they shall not have the right to vote on any matter concerning or affecting
the call or termination of call of any minister of this congregation;
3) they shall not have the right to vote on any matter concerning or affecting
the affiliation of this congregation with the ELCAthis church;
4) they shall not be eligible to serve as voting members from this
congregation of the Synod Assembly or the Churchwide Assembly:;
5) they shall not, even if otherwise permitted by this congregation, vote by
proxy or by absentee ballot; and
6) they shall not, within any two calendar month period, exciseexercise voting
rights in this congregation and in the congregation where they remain voting
members.

*C8.03.

All applications for confirmed membership shall be submitted to and shall require
the approval of the Congregation Council.*.

*C8.04.

It shall be the privilege and duty of members of this congregation to:

*C8.05.

a.

make regular use of the means of grace, both Word and sacraments;

b.

live a Christian life in accordance with the Word of God and the teachings of
the Lutheran church; and

c.

support the work of this congregation, the synod, and the churchwide
organization of the Evangelical Lutheran Church in America through
contributions of their time, abilities, and financial support as biblical stewards.

Membership in this congregation shall be terminated by any of the following:
a. death;
b. resignation;
c. transfer or release;
d. disciplinary action in accordance with ELCA constitutional provisionChapter
20.41. of the constitution and the accompanying bylaws of the Evangelical
Lutheran Church in America; or
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e. removal from the roll due to inactivity in accordance with the provisions of this
constitution and its bylaws.
Such persons who have been removed from the roll of members shall remain persons
for whom the Church has a continuing pastoral concern.
C8.05.e.01 Members who have not partaken of Holy Communion, have not made a
financial contribution of record, and have not shown interest in participating in the
worship and life of this congregation for a period of two consecutive calendar
years, shall be considered to have removed themselves from the membership roll of
this congregation. The Congregation Council shall confirm this action only after
attempts at contact and counsel have been made. Pastoral discretion in
implementation of this bylaw shall be exercised with respect to members who are
students, military personnel, institutionalized, or shut-in. Those who remove
themselves from membership in this congregation this manner may be reinstated
upon application to and approval by the Congregation Council.
Chapter 9.
Rostered Minister

*C9.01.

Authority to call a pastor shall be in this congregation by at least a two-thirds vote
of voting members present and voting at a meeting legally called for that purpose.
Before a call is issued, the officers, or a committee elected by the Congregation
Council to recommend the call, shall seek the advice and help of the bishop of the
synod.

*C9.02.

Only a member of the roster of ministersMinisters of Word and Sacrament of the
Evangelical Lutheran Church in America or a candidate for the roster of
ministersMinisters of Word and Sacrament who has been recommended for thethis
congregation by the synodicalsynod bishop may be called as a pastor of this
congregation.

*C9.03.

Consistent with the faith and practice of the Evangelical Lutheran Church in
America,
a.

Every minsterminister of Word and Sacrament shall:
1) preach the Word;
2) administer the sacraments;
3) conduct public worship;
4) provide pastoral care;
5) seek out and encourage qualified persons to prepare for the ministry of the
Gospel;
6) impart knowledge of this church and its wider ministry through distribution
of its communications and publicationsavailable channels of effective
communication;
7) witness to the Kingdom of God in the community, in the nation, and abroad;
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8)

b.

and
speak publicly to the world in solidarity with the poor and oppressed, calling
for justice and proclaiming God’s love for the world.

Each pastor with a congregational call shall, within the congregation:
1) offer instruction, confirm, marry, visit the sick and distressed, and bury the
dead;
2) relate to all schools and organizations of this congregation;
3) install regularly elected members of the Congregation Council;
4) with the council, administer discipline;
5) endeavor to increase the support given by the congregation to the work of
the ELCA churchwide organization and of the Nebraska Synod of the
ELCA. ; and
6) encourage adherence to covenantal relationship with this church as
expressed in the Constitutions, Bylaws, and Continuing Resolutions of the
Evangelical Lutheran Church in America.

*C9.04.

The specific duties of the pastor, compensation, and other matters pertaining to the
service of the pastor shall be included in a letter of call, which shall be attested by
the bishop of the synod.

*C9.05.

The Provisionsprovisions for termination of the mutual relationship between a
minister of Word and Sacrament and this congregation shall be as follows:
a.

The call of this congregation, when accepted by a pastor, shall constitute a
continuing mutual relationship and commitment, which shall be terminated only
by the pastor’s death or, following consultation with the synodicalsynod bishop,
for the following reasons:
1) mutual agreement to terminate the call or the completion of a call for a
specific term;
2) resignation of the pastor, which shall become effective, unless otherwise
agreed, no later than 30 days after the date on which it was submitted;
3) inability to conduct the pastoral office effectively in thatthis congregation in
view of local conditions;
4) physical disability, or mental incapacity of the pastor;
5) suspension of the pastor through discipline for more than three months;
6) resignation or removal of the pastor from the roster of ministersMinisters of
Word and Sacrament of this church;
7) termination of the relationship between this church and thethis congregation;
8) dissolution of thethis congregation or the termination of a parish arrangement;
or
9) suspension of this congregation through discipline for more than six months.

b.

When allegations of physical disability or mental incapacity of the pastor under
paragraph a.4) above, or ineffective conduct of the pastoral office under
paragraph a.3) above, have come to the attention of the bishop of thethis synod,
1) the bishop in his or her sole discretion may investigate such conditions
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personally together with a committee of two rostered ministers and one
layperson, or
2) when such allegations have been brought to the synod’s attention by an
official recital of allegations by the Congregation Council or by a petition
signed by at least one-third of the voting members of thethis congregation,
the bishop personally shall investigate such conditions together with a
committee of two rostered ministers and one layperson.
c.

In case of alleged physical disability or mental incapacity under paragraph a.4)
above, the bishop’s committee shall obtain and document competent medical
opinion concerning the pastor’s condition. When a disability or incapacity is
evident to the committee, the bishop of this synod may declare the pastorate
vacant. When the pastorate is declared vacant, the Synod Council shall list the
pastor on the roster of ministersMinisters of Word and Sacrament as
disabled.with disability status. Upon removal of the disability and the restoration
of the pastor to health, the bishop shall take steps to enable the pastor to resume
the ministry, either in the congregation last served or in another appropriate call.

d.

In the case of alleged local difficulties that imperil the effective functioning of
thethis congregation under paragraph a.3) above, the bishop’s committee shall
endeavor to hear from all concerned persons, after which the bishop together
with the committee shall present their recommendations first to the pastor and
then to thethis congregation. The recommendations of the bishop’s committee
must address whether the pastor’s call should come to an end and, if so, may
suggest appropriate severance arrangements. The committee may also propose
other actions that should be undertaken by thethis congregation and by the
pastor, if appropriate. If the pastor and congregation agree to carry out such
recommendations, no further action need be taken by the synod.

e.

If either party fails to assent to the recommendations of the bishop’s committee
concerning the pastor’s call, thethis congregation may dismiss the pastor only at
a legally called meeting after consultation with the bishop, either (a) by a twothirds vote of the voting members present and voting where the bishop and the
committee did not recommend termination of the call, or (b) by a majority vote
of the voting members present and voting where the bishop and the committee
recommended termination of the call.

f.

If, in the course of proceedings described in paragraph c. or paragraph d. above,
the bishop’s committee concludes that there may be grounds for discipline, the
committee shall make recommendations concerning disciplinary action in
accordance with the provisions of this church’s constitution, bylaws, and
continuing resolutions.

*C9.06.

At a time of pastoral vacancy, an interim pastor shall be appointed by the bishop of
the synod with the consent of this congregation or the Congregation Council.

*C9.07.

During the period of service, an interim pastor shall have the rights and duties in
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this congregation of a regularly called pastor and may delegate the same in part to a
supply pastor with the consent of the bishop of the synod and this congregation or
Congregation Council. The interim pastor and any rostered minister providing
assistance shall refrain from exerting influence in the selection of a pastor. Unless
previously agreed upon by the Synod Council, an interim pastor is not available for
a regular call to the congregation served.
*C9.08.

This congregation shall make satisfactory settlement of all financial obligations to a
former pastor before calling a successor. A pastor shall make satisfactory settlement
of all financial obligations to this congregation before beginning service in a call to
another congregation or employment in another ministry setting related to the
Evangelical Lutheran Church in America.

*C9.09.

When a pastor is called to serve in company with another pastor or pastors, the
privileges and responsibilities of each pastor shall be specified in documents to
accompany the call and to be drafted in consultation involving the pastors, the
Congregation Council, and the bishop of the synod. As occasion requires, the
documents may be revised through a similar consultation.

*C9.11.

With the approval of the bishop of the synod, thethis congregation may depart from
*C9.05.a. and call a pastor for a specific term. Details of such calls shall be in
writing setting forth the purpose and conditions involved. Prior to the completion of
a term, the bishop or a designated representative of the bishop shall meet with the
pastor and representatives of thethis congregation for a review of the call. Such a
call may also be terminated before its expiration in accordance with the provisions
of *C9.05.a.

*C9.12.

The pastor of this congregation:
a.

shall keep accurate parochial records of all baptisms, confirmations, marriages,
burials, communicants, members received, members dismissed, or members
excluded from thethis congregation;

b.

shall submit a summary of such statistics annually to the synod; and

c.

shall become a member of this congregation upon receipt and acceptance of the
letter of call. In a parish of multiple congregations, the pastor shall hold
membership in one of the congregations.

*C9.13.

The pastor(s) shall submit a report of his or her ministry to the bishop of
the synod at least 90 days prior to each regular meeting of the Synod Assembly.

*C9.14

The parochial records of this congregation shall be maintained by the pastor and
shall remain the property of thethis congregation. The secretary of this congregation
shall attest in writing to the bishop of this synod that such records have been placed
in his or her hands in good order by a departing pastor before the installation of that
pastor in another fieldcall or approval of labor or the granting by the synod of retireda

synod at least 90 days prior to each regular meeting of the Synod Assembly.
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request for change in roster status.
C9.15.

Under special circumstances, subject to the approval of the synodicalsynod bishop
and the concurrence of this congregation, a minister of Word and Sacrament of a
church body with which the Evangelical Lutheran Church in America officially has
established a relationship of full communion may serve temporarily as pastor of this
congregation under a contract between thethis congregation and the pastor in a form
proposed by the synodicalsynod bishop and approved by thethis congregation.

*C9.21.

Authority to call a minister of Word and Servicedeacon shall be in this congregation by
at least a two-thirds vote of voting members present and voting at a meeting legally
called for that purpose. Before a call is issued, the officers, or a committee elected
by [this congregation] [the Congregation Council] to recommend the call, shall seek the
advice and help of the bishop of the synod.

*C9.22.

Only a member of the roster of ministersMinisters of Word and Service of the
Evangelical Lutheran Church in America or a candidate for the roster of
ministersMinisters of Word and Service who has been recommended for this
congregation by the synodicalsynod bishop may be called as a deacon of this
congregation.

*C9.23.

Consistent with the faith and practice of the Evangelical Lutheran Church in
America, every minister of Word and Service shall;:
a.

Be rooted in the Word of God, for proclamation and service;

b.

Advocate a prophetic diakonia that commits itself to risk-taking and innovative
service on the frontiers of the Church’s outreach, giving particular attention to
the suffering places in God’s world.;

b.c.

Speak publicly to the world in solidarity with the poor and oppressed, calling for
justice and proclaiming God’s love for the world, witnessing to the realm of
God in the community, the nation, and abroad;

d.

Equip the baptized for ministry in God’s world that affirms the gifts of all
people’people;

c.e.

Encourage mutual relationships that invite participation and accompaniment of
others in God’s mission;

d.f.

Practice stewardship that respects God’s gift of time, talents, and resources;

e.g.

Be grounded in a gathered community for ongoing diaconal formation;

f.h.

Share knowledge of the ELCAthis church and its wider ministry of the gospel,
and advocate for the work of all expressions of this church; and
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g.i.

Identify and encourage qualified persons to prepare for ministry of the gospel.

*C9.24.

The specific duties of the deacon, compensation, and other matters pertaining to the
service of the deacon shall be included in a letter of call, which shall be attested by
the bishop of the synod.

*C9.25.

The provisions for termination of the mutual relationship between a minister of
Word and Service and a congregation shall be as follows;:
a.

The call of athis congregation, when accepted by a deacon, shall constitute a
continuing mutual relationship and commitment, which shall be terminated only
by the deacon’s death or, following consultation with the synodicalsynod bishop,
for the following reasons:
1) mutual agreement to terminate the call or the completion of a call for a
specific term;
2) resignation of the deacon, which shall become effective, unless otherwise
agreed, no later than 30 days after the date on which it was submitted.;
3) inability to conduct the ministry of Word and Service effectively in this
congregation in view of local conditions.;
4) Physicalphysical disability or mental incapacity of the deacon;
5) Suspensionsuspension of the deacon through discipline for more than three
months;
6) Resignationresignation or removal of the deacon from the roster of ministers
orMinisters of Word and Service of this church;
7) termination of the relationship between this church and this congregation;
8) dissolution of this congregation ofor the termination of a parish arrangement;
or
9) suspension of this congregation through discipline for more than six months.

b.

When allegations of physical disability or mental incapacity of the deacon under
paragraph a.4) above, or ineffective conduct of the office of minister of Word
and Service under paragraph a.3) above, have come to the attention of the
bishop of this synod.,
1) the bishop in his or her sole discretion may investigate such conditions
personally together with a committee of two rostered ministers and one
layperson, or
2) when such allegations have been brought to the synod’s attention by an
official recital of allegations by the Congregation Council or by a
petition signed by at least one-third of the voting members of this
congregation, the bishop personally shall investigate such conditions
together with a committee of two rostered ministers and one layperson.

c.

In case of alleged physical disability or mental incapacity under paragraph a.4)
above, the bishop’s committee shall obtain and document competent medical
opinion concerning the deacon’s condition. When a disability or incapacity is
evident to the committee, the bishop of this synod may declare the officeposition
vacant and. When the position is declared vacant, the Synod Council shall list

* Required provision

Page 17

the deacon on the roster of Ministers of Word and Service with disability status.
Upon removal of the disability and the restoration of the deacon to health, the
bishop shall take steps to enable the deacon to resume the ministry, either in the
congregation last served or in another appropriate call.

*C9.26.

d.

In the case of alleged local difficulties that imperil the effective functioning of
this congregation under paragraph a.3) above, the bishop’s committee shall
endeavor to hear from all concerned persons, after which the bishop together
with the committee shall present their recommendations first to the deacon and
then to this congregation. The recommendations of the bishop’s committee must
address whether the deacon’s call should come to an end and, if so, may suggest
appropriate severance arrangementarrangements. The committee may also
propose other actions that should be under takenundertaken by this congregation
and by the deacon, if appropriate. If the deacon and congregation agree to carry
out such recommendations, no further action need be taken by the synod.

e.

If either party fails to assent to the recommendations of the bishop’s committee
concerning the deacon’s call, this congregation may dismiss the deacon only at a
legally called meeting after consultation with the bishop, either (a) by a twothirds majority vote of the voting members present and voting where the bishop
and the committee did not recommend termination of the call, or (b) by a simple
majority vote of the voting members present and voting where the bishop and
the committee recommended termination of the call.

f.

If, in the course of proceedings described in paragraph c. or paragraph d. above,
the bishop’s committee concludes that there may be grounds for discipline, the
committee shall make recommendations concerning disciplinary action in
accordance with the provisions of this church’s constitution, bylaws, and
continuing resolutions.

This congregation shall make satisfactory settlement of all financial
obligations to a former congregationdeacon before;
The deacon

the issuance of a certificate of dismissal or transfer.

*C9.27.

When a deacon is called to serve in company with another rostered minister or other
rostered ministers, the privileges and responsibilities of each rostered minister shall
be specified in documents to accompany the call and to be drafted in consultation
involving the rostered ministers, the Congregation Council, and the bishop of the
synod. As occasion requires, the documents may be revised through a similar
consultation.

*C9.28.

With the approval of the bishop of the synod, this congregation may depart from
*C9.25.a. and call a deacon for a specific term. Details of such calls shall be in
writing setting forth the purpose and conditions involved. Prior to the completion of
a term, the bishop or a designated representative of the bishop shall meet with the
deacon and representatives of this congregation for a review of the call. Such a call
may also be terminated before its expiration in accordance with the provisions of
*C9.25.a.
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*C9.29.

The deacon shall become a member of this congregation upon receipt and acceptance
of the letter of call. In a parish of multiple congregations, the deacon shall hold
membership in one of the congregations.

*C9.31.

The deacon(s) shall submit a report of his or her ministry to the bishop of the synod
at least 90 days prior to each regular meeting ifof the Synod Assembly.

Chapter 10.
CONGREGATION
MEETING
C10.01.

The annual meeting of this congregation shall be held at a time specified in the
bylaws.
C10.01.01. The Congregation Council shall set the date for the Annual
Congregation Meeting of this congregation.

C10.02.

A special Congregation Meeting may be called by the [senior] pastor, the
Congregation Council, or the president of this congregation, and shall be called by
the president of thethis congregation upon the written request of 10 percent of the
voting members. The president of the Congregation Council shall call a special
meeting upon request of the synodicalsynod bishop. The call for each special meeting
shall specify the purpose for which it is to be held, and no other business shall be
transacted.

C10.03.

Notice of all meetings of this congregation shall be given at the services of worship
on the preceding two consecutive Sundays and by mail or electronic means, as
permitted by state law, to all [voting] members at least 10 days in advance of the
date of the meeting.

C10.04.

5% percent of the voting members shall constitute a quorum.

C10.05.

Voting by proxy or by absentee ballot shall not be permitted.

C10.06.

All actions approved by thethis congregation shall be by majority vote of those
voting members present and voting, except as otherwise provided in this
constitution or by state law.
C10.06.01. Election of voting members of the Synod Assembly and members of the
Congregation Council, Nominating Committee and Endowment Fund Board shall
be by written ballot using a plurality block (also known as “bloc”) voting system.
With block voting, all candidates compete with one another and each voter has as
many votes as there are positions to be filled (however voters may not vote for the
same candidate more than once). The candidates with the highest vote totals
(who may or may not obtain a majority of available votes) are elected.
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C10.07.

Robert’s Rules of Order, latest edition, shall govern parliamentary procedure of all
meetings of this congregation.

C10.08.

This congregation may hold meetings by remote communication, including
electronically and by telephone conference, as long as there is an opportunity for
simultaneous aural communication. To the extent permitted by state law, notice
of all meetings may be provided electronically.

Chapter 11.
OFFICERS
C11.01.

The officers of this congregation shall be a president, vice president, secretary, and
treasurer.
a.

Duties of the officers shall be specified in the bylaws.

b.

The officers shall be voting members of thethis congregation.

c.

Officers of this congregation shall serve similar offices of the Congregation
Council and shall be voting members of the Congregation Council.

d.

If the Congregation Council elects its officers, the president, vice president, and
secretary shall be selected from the elected membership of the Congregation
Council. [If the treasurer is not selected from the elected membership of the
Congregation Council, the treasurer shall have voice but not vote at the
meetings of the Congregation Council.].
C11.01.01. The duties of the officers shall be as follows:
1) The president shall preside at all meetings of the congregation, the
Congregation Council, and the Executive Committee, and shall coordinate the
work of the Council. The president shall sign such documents as require the
president's signature, after authorization by the Congregation Council.
2) The vice-president shall carry out the duties of the president when the
president is unable to do so.
3) The secretary shall see that proceedings of the congregation, the
Congregation Council, and the Executive Committee are accurately recorded
and safely maintained. He or she shall sign such documents as require the
secretary’s signature, after authorization by the Congregation Council.
4) The treasurer shall see that all receipts are properly recorded and shall make
disbursements only upon legitimate claim to those entitled to receive them. All
such actions are under the authority of the Congregation Council.

C11.02.

The Congregation Council shall elect its officers and they shall be the officers of
thethis congregation. The officers shall be elected by written ballot and shall serve
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for one year or until their successors are elected. Their terms shall begin at the close
of the annual meeting at which they are elected.
C11.03.

No officer shall hold more than one office at a time. No elected officer shall be
eligible to serve more than two consecutive terms in the same office.

Chapter 12.
CONGREGATION
COUNCIL
C12.01.

The voting membership of the Congregation Council shall consist of the full-time,
regularly called pastors and 15 members of thethis congregation. Any voting
member of thethis congregation may be elected, subject only to the limitation on the
length of continuous service permitted in that office. A member’s place on the
Congregation Council shall be declared vacant if the member a) ceases to be a
voting member of this congregation or b) is absent from four successive regular
meetings of the Congregation Council without cause. Consistent with the laws of
the state in which this congregation is incorporated, thethis congregation may adopt
procedures for the removal of a member of the Congregation Council in other
circumstances.

C12.02.

The members of the Congregation Council, except the pastors, shall be elected by
written ballot to serve for 3 years or until their successors are elected. Such
members shall be eligible to serve no more than two full terms consecutively. Their
terms shall begin at the close of the annual meeting at which they are elected.
C12.02.01. Election of the members of the Congregation Council, except the
pastors, shall be by written ballot using a plurality block (also known as “bloc”)
voting system. With block voting, all candidates compete with one another and each
voter has as many votes as there are positions to be filled (however voters may not
vote for the same candidate more than once). The candidates with the highest vote
totals (who may or may not obtain a majority of available votes) are elected.

C12.03.

Should a member’s place on the Congregation Council be declared vacant, the
Congregation Council shall elect, by majority vote, a successor until the next annual
meeting.

C12.04.

The Congregation Council shall have general oversight of the life and activities of
this congregation, and in particular its worship life, to the end that everything be
done in accordance with the Word of God and the faith and practice of the
Evangelical Lutheran Church in America. It shall accomplish this general oversight
as well as carry out the following duties primarily through the administrative and
committee structure described in Appendix C. The duties of the Congregation
Council shall include the following:
a.

To lead this congregation in stating its mission, to do long-range planning, to set
goals and priorities, and to evaluate its activities in light of its mission and goals.
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C12.05.

b.

To seek to involve all members of this congregation in worship, learning,
witness, service, and support.

c.

To oversee and provide for the administration of this congregation to enable it to
fulfill its functions and perform its mission.

d.

To maintain supportive relationships with the rostered minister(s) and staff and
help them annually to evaluate the fulfillment of their calling or employment.

e.

To be examples individually and corporately of the style of life and ministry
expected of all baptized persons.

f.

To promote a congregational climate of peace and goodwill, and, as differences
and conflicts arise, to endeavor to foster mutual understanding.

g.

To arrange for pastoral service during the sickness or absence of the pastor.

h.

To emphasize partnership with the synod and churchwide organization of the
Evangelical Lutheran Church in America as well as cooperation with other
congregations, both Lutheran and non-Lutheran, subject to established policies
of the synod and the Evangelical Lutheran Church in America.

i.

To recommend and encourage the use of program resources produced or
approved by the Evangelical Lutheran Church in America.

j.

To seek out and encourage qualified persons to prepare for the ministry of the
Gospel.

The Congregation Council shall be responsible for the financial and property matters
of this congregation.
a.

The Congregation Council shall be the board of directors of this congregation
and, as such, shall be responsible for maintaining and protecting its property and
managing its business and fiscal affairs. It shall have the powers and be subject
to the obligations that pertain to such boards under the laws of the State of
Nebraska, except as otherwise provided herein.

b.

The Congregation Council shall not have the authority to buy, sell, or encumber
real property unless specifically authorized to do so by a meeting of thethis
congregation.

c.

The Congregation Council may enter into contracts of up to $50,000 for items
not included in the budget.

d.

The Congregation Council shall prepare an annual budget for adoption by this
congregation, shall supervise the expenditure of funds in accordance therewith
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following its adoption, and may incur obligations of more than 5% in excess of
the anticipated receipts only after approval by a Congregation Meeting. The
budget shall include this congregation’s full indicated share in support of the
wider ministry being carried on in collaboration with the synod and
churchwide organization.
e.

The Congregation Council shall ascertain that the financial affairs of this
congregation are being conducted efficiently, giving particular attention to the
prompt payment of all obligations and to the regular forwarding of benevolence
monies to the synodicalsynod treasurer.

f.

The Congregation Council shall be responsible for this congregation’s
investments and its total insurance program.

C12.06.

The Congregation Council shall see that the provisions of this constitution, its
bylaws, and the continuing resolutions are carried out.

C12.07.

The Congregation Council shall provide for an annual review of the membership
roster.

C12.08.

The Congregation Council shall be responsible for the employment and supervision
of the staff of this congregation. Nothing in this provision shall be deemed to affect
thethis congregation’s responsibility for the call, terms of call, or termination of call
of any employees who are on a roster of this church.

C12.09.

The Congregation Council shall submit a comprehensive report to this congregation
at the annual meeting.

C12.11.

The Congregation Council shall normally meet once a month. Special meetings may
be called by the pastor or the president, and shall be called by the president at the
request of at least one-half of its members. Notice of each special meeting shall be
given to all who are entitled to be present.

C12.12.

A quorum for the transaction of business shall consist of a majority of the members
of the Congregation Council, including the [senior] pastor or interim pastor, except
when the senior pastor or interim pastor requests or consents to be absent and has
given prior approval to the agenda for a particular regular or special meeting,
which shall be the only business conducted at that meeting. Chronic or repeated
absence of the senior pastor or interim pastor who has refused approval of the
agenda of a subsequent regular or special meeting shall not preclude action by the
Congregation Council, following consultation with the synod bishop.

C12.13.

The Congregation Council and its committees may hold meetings by remote
communication, including electronically and by telephone conference and, to the
extent permitted by state law, notice of all meetings may be provided electronically.

C12.14.

Associates in Ministry on the staff of this congregation shall have voice but no
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vote in Congregation Council meetings.
C12.15.

Meetings of the Congregation Council and its committees shall be open to visit by
any member(s) of the congregation who may wish to do so. To assure that members
who desire to be heard may be heard, prior arrangements should be made to place
them on the agenda.

C12.14.

Associates in Ministry on the staff of this congregation shall have voice but no
vote in Congregational Council meetings.
CONGREGATION COMMITTEES
C13.01.

The officers of this congregation and the pastors shall constitute the Executive
Committee.
C13.01.01. The Executive Committee shall prepare agendas for meetings of the
Congregation Council, attend to routine matters authorized by the Council, attend
to and make recommendations concerning issues which may arise that are outside
the purview of other standing committees.
C13.01.02. Among the pastors, only the senior/lead pastor shall have voice and
vote in Executive Committee meetings. Other full-time regularly called pastors
shall have voice but no vote. The senior/lead pastor shall be permitted to grant
her/his vote to another called pastor on staff in the event the senior/lead pastor
is unable to attend a meeting of the Executive Committee.

C13.02.

There shall be a Nominating Committee of seven members of this congregation.
Six members of the committee shall be elected at the Annual Congregational
Meeting. They shall be elected for a term of two years with one half being elected
annually. They shall not be eligible for consecutive election. The Church Council of
the congregation shall appoint one of its members to be on the committee each year.
C13.02.01. The Nominating Committee shall prepare a slate of at least onetwo
candidates, if possible, for each vacancy on the Congregation Council, the
Endowment Fund Board, and the next Nominating Committee. The committee shall
present the slate to the Annual Congregation Meeting.
C13.02.02. Election of the members of the Nominating Committee, except the
representative of the Congregation Council, shall be by written ballot using a
plurality block (also known as “bloc”) voting system. With block voting, all
candidates compete with one another and each voter has as many votes as there
are positions to be filled (however voters may not vote for the same candidate more
than once). The candidates with the highest vote totals (who may or may not obtain
a majority of available votes) are elected.

C13.03.

An Audit Committee of three voting members shall be elected by the Congregation
Council. Audit Committee members shall not be members of the Congregation
Council. Term of office shall be three years, with one member elected each year.
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Commented [Ss1]: Proposed change to nominating committee
output. This will be a separate motion.

Members shall be eligible for re-election.
C13.03.01. The Audit Committee shall prepare an annual audit, observing usual
accounting procedures, of all of the accounts established and controlled by this
congregation. This includes general funds, special funds, building funds,
committee and organization accounts, and gift and memorial funds. The audit
report shall be submitted to the Congregation Council.
C13.04.

Mutual Ministry Committee(s) (in the absence of a mutual ministry committee, the
duties shall be fulfilled by the executive committee) shall be appointed jointly by
the president [vice president1] and the rostered minister. Term of office shall be two
years, with three members to be appointed each successive year.
C13.04.01. The Mutual Ministry Committee shall provide concern and support for
the pastors, program staff, and support staff. This Committee shall provide open
communication concerning the attitudes and conditions within the congregation,
evaluate the ministry of the program staff, lay leaders, and the congregation,
consider the spiritual, emotional, and physical needs of the staff members, and
assist in resolving conflicts if necessary. The Committee shall review duties and
responsibilities of all staff members, and consult with them on any matters of
concern. The Committee shall prepare an annual report for the Congregation
Council.

C13.05.

When a pastoral vacancy occurs in a position for which this congregation calls a
rostered minister, a Call Committee of six voting members shall be elected by the
Congregation Council. Term of office will terminate upon the installation of the
newly called pastorrostered minister.
C13.05.01. When elected, the Call Committee shall consult with the bishop of the
synod to establish a procedure for the call consistent with the provisions of Chapter
9 of this constitution. With the help of the bishop, the Committee shall review
possible candidates and recommend to the Congregation Council one candidate,
qualified to assume the pastoral role in this congregation, for its consideration. The
Council will decide whether to endorse the Committee’s choice and recommend
that the congregation issue a call, or to ask the Committee to seek another
candidate. See Appendix D.

C13.06.

An Endowment Fund Board shall be elected by this congregation at its Annual
Congregation Meeting. There shall be five members on the Board. Members shall
be elected for a 3-year term and shall be eligible for reelection. The purpose of the
Fund is to enhance the mission of First Evangelical Lutheran Church apart from the
general operation of the congregation; that no portion of the income generated by
the Fund shall be used for the annual operating budget of the congregation; and that
all principal amounts will be retained and only the income expended.
C13.06.01 The Endowment Fund Board shall have oversight of the First
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Evangelical Lutheran Church Endowment Fund. Governance and operational
procedures are defined in Appendix B.
C13.06.02. Election of the members of the Endowment Fund Board shall be by
written ballot using a plurality block (also known as “bloc”) voting system. With
block voting, all candidates compete with one another and each voter has as many
votes as there are positions to be filled (however voters may not vote for the same
candidate more than once). The candidates with the highest vote totals (who may
or may not obtain a majority of available votes) are elected.
C13.07.

A Finance Committee shall be appointed by the Congregation Council. The
treasurer shall be chair of this Committee. Other members shall be voting
members of this congregation.
C13.07.01. The Finance Committee shall, on behalf of the Congregation Council,
oversee the financial affairs of the congregation so that proper accounting
practices are followed, that all obligations are promptly paid and that fair share
monies are regularly forwarded to the synodical treasurer. Subject to the approval
of the Congregation Council, it shall be responsible for the investment and
insurance programs of the congregation. The Committee shall regularly provide
the Council with such reports as the Council may desire in order to keep informed
about the financial status of the congregation and its budget. The Committee shall
prepare a proposed annual budget for the Council’s consideration.

C13.08.

A Worship and Music Committee shall be appointed by the Congregation
Council. Committee members shall be voting members of this congregation.
C13.08.01. The Worship and Music Committee shall assist the Congregation
Council to see that worship services are conducted regularly and in accordance
with the liturgy of the Evangelical Lutheran Church in America. In consultation
with the pastors and the music ministry staff it will see that ushers, acolytes,
communion assistants, lectors, altar guild personnel, and other lay leaders are
recruited and trained. It will recruit and support the various choirs. It will furnish
and see to the care of paraments, vestments, music and other supplies appropriate
for use in the worship services of this congregation. It will prepare an annual
report for the Council.

C13.09.

A Christian Education Committee shall be appointed by the Congregation
Council. Committee members shall be voting members of this congregation.
C13.09.01. The Christian Education Committee shall, in association with the
pastors and the Christian Education staff person, oversee the conduct of the
educational efforts of this congregation. It shall encourage the use of teaching and
worship materials published or approved by the Evangelical Lutheran Church in
America, and seek to introduce the church’s periodicals and books of family
devotion into the homes of the congregation. It shall aim to bring the call to the
ministry of the Gospel and other full time church vocations to the attention of
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qualified youth of this congregation. It will prepare an annual report for the
Council.
C13.10.

An Evangelism Committee shall be appointed by the Congregation Council.

C13.101.

A Social Ministry Committee shall be appointed by the Congregation Council.
Committee members shall be voting members of this congregation.
C13.101.01. The Social Ministry Committee shall aim to extend Christian
compassion and helpfulness to the ill, the aged, the orphaned, the underprivileged,
the imprisoned, and, in general, to persons of all ages in need of aid in body or
soul. It shall strive to enlist in these efforts as many as possible of the individual
members and organizations of this congregation. This Committee shall further have
the duty to study social conditions primarily in the local community, in order to
bring the cleansing and healing light of Christian truth to bear upon critical
problems through thoughtful Christian discussion of facts and issues. It shall lay
before the Congregation Council proposals for action issuing from such study. It
will prepare an annual report for the Council.

C13.112.

A Property Committee shall be appointed by the Congregational Council.
Committee members shall be voting members of this congregation.
C13.112.01. The Property Committee shall see to the protection and proper
maintenance of all property of this congregation, preparing and bringing to the
Council proposed actions to this end. It will prepare an annual report for the
Council.

C13.123.

A Stewardship Committee shall be appointed by the Congregation Council.
Committee members shall be voting members of this congregation.
C13.132.01. The Stewardship Committee shall aim to evoke and promote the
expression of Christian faith in daily living; to teach the Christian use of money; to
diffuse knowledge of this congregation’s local, national, and world-wide
ministries; and to lead all its members to higher levels of proportionate giving for
the Lord’s work. This Committee shall also be responsible for the annual Every
Member Visit and other congregational efforts which lead to informed and grateful
giving by the members of their talents and possessions. It will prepare an annual
report for the Council.

C13.134.

A Fellowship Committee shall be appointed by the Congregation Council.
Committee members shall be voting members of this congregation.
C13.134.01. The Fellowship Committee shall promote fellowship among the
members of the congregation through programs and activities which encourage
cooperation, trust, and joy. It will prepare an annual report for the Council.

C13.15.

A Youth Ministry Advocacy and Coordinating Committee shall be appointed by
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C13.146.

Other committees of thethis congregation may be formed, as the need arises, by
decision of the Congregation Council.

C13.157.

Duties of committees of this congregation shall be specified in the bylaws.

C13.168.

Ad hoc committees of this congregation may be formed by the Congregation
Council through use of continuing resolutions according to the provisions of
Chapter 18. Duties of such ad hoc committees shall be described in the same
continuing resolution.

C13.17.

A pastor of this congregation shall have voice and vote in each of the standing
committees and boards described or to be described in Chapter 13 and in each of the
ad hoc committees described or to be described in Chapter 18.

Chapter 14.
ORGANIZATIONS WITHIN THETHIS CONGREGATION
C14.01.

All organizations within this congregation shall exist to aid it in ministering to the
members of this congregation and to all persons who can be reached with the
Gospel of Christ. As outgrowths and expressions of this congregation’s life, the
organizations are subject to its oversight and direction. This congregation at its
meeting shall determine their policies, guide their activities, and receive reports
concerning their membership, work, and finances.

C14.02.

Special interest groups, other than those of the official organizations of the
Evangelical Lutheran Church in America, may be organized only after authorization
has been given by the Congregation Council and specified in a continuing
resolution.

Chapter 15.
DISCIPLINE OF MEMBERS AND ADJUDICATION
*C15.01.

Persistent and public denial of the Christian faith, willful or criminal conduct
grossly unbecoming a member of the Church of Christ, continual and intentional
interference with the ministry of thethis congregation, or willful and repeated
harassment or defamation of member(s) of thethis congregation is sufficient cause
for discipline of a member. Prior to disciplinary action, reconciliation and
repentance will be attempted following Matthew 18:15-–17, proceeding through
these successive steps, as necessary: a) private counsel and admonition by the
pastor, b) censure and admonition by the pastor in the presence of two or three
witnesses, c) written referral of the matter by the Congregation Council to the vice
president of the synod, who will refer it to a consultation panel drawn from the
Consultation Committee of the synod, and d) written referral of the matter by the
consultation panel to the Committee on Discipline of the synod. If, for any reason,
the pastor is unable to administer the admonitions required by paragraphs a. and b.
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hereof, those steps may be performed by another pastor chosen by the Executive
Committee of the Congregation Council.
*C15.02.

The process for discipline of a member of this congregation shall be governed as
prescribed by the chapter on discipline in the Constitution, Bylaws, and Continuing
Resolutions of the Evangelical Lutheran Church in America. If the counseling,
censure, and admonitions pursuant to *C15.01. do not result in repentance and
amendment of life, charges against the accused member(s) that are specific and in
writing may be prepared by the Congregation Council, signed, and submitted to the
vice president of the synod. The vice president shall select from the synod’s
Consultation Committee a panel of five members (three laypersons and
two ministers of Word and Sacrament). A copy of the written charges shall be
provided to the consultation panel and the accused member(s). The consultation
panel, after requesting a written reply to the charges from the accused member(s),
shall consider the matter and seek a resolution by means of investigation,
consultation, mediation, or whatever other means may seem appropriate. The
panel’s efforts to reach a mutually agreeable resolution shall continue for no more
than 45 days after the matter is submitted to it.

*C15.03.

If the consultation panel fails to resolve the matter, that panel shall refer the case in
writing, including the written charges and the accused member’s reply, to the
Committee on Discipline of the synod for a hearing. A copy of the panel’s written
referral shall be delivered to the vice president of the synod, the Congregation
Council, and the accused member(s) at the same time it is sent to the Committee on
Discipline of the synod. The Executive Committee of the Synod Council shall then
select six members from the Committee on Discipline to decide the case, and shall
appoint a member of the Synod Council to preside as nonvoting chair. Those six
members, plus the nonvoting chair, comprise the discipline hearing panel for
deciding the case. The Congregation Council and the accused member(s) are the
parties to the case.

*C15.04.

The discipline hearing panel shall commence and conduct the disciplinary hearing
in accordance with the provisions governing discipline of congregation members
prescribed in the Constitution, Bylaws, and Continuing Resolutions of the
Evangelical Lutheran Church in America.

*C15.05.

By the vote of at least two-thirds of the members of the discipline hearing panel
who are present and voting, one of the following disciplinary sanctions can be
imposed:
a.

suspension from the privileges of congregation membership for a designated
period of time;

b.

suspension from the privileges of congregation membership until the pastor and
Congregation Council receive evidence, satisfactory to them, of repentance and
amendment of life;
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c.

termination of membership in this congregation; or

d.

termination of membership in thethis congregation and exclusion from the
church property and from all congregation activities.

*C15.06.

The written decision of the discipline hearing panel shall be sent to the vice
president of the synod, the accused member(s), and the Congregation Council as
required by the Constitution, Bylaws, and Continuing Resolutions of the Evangelical
Lutheran Church in America. The decision of the discipline hearing panel shall be
implemented by the Congregation Council and recorded in the minutes of the next
council meeting.

*C15.07.

No member of this congregation shall be subject to discipline a second time for
offenses that a discipline hearing panel has heard previously and decided pursuant
to this chapter.

*C15.10.

Adjudication

*C15.11.

When there is disagreement between or among factions within this congregation on
a substantive issue thatwhich cannot be resolved by the parties, members of this
congregation shall have access tomay petition the synodicalsynod bishop for consultation
after informing the chairpresident of the Congregation Councilthis congregation of their
intent. to do so. The synod bishop shall seek a timely resolution of the dispute. If the
issue relates directly to the pastor, the bishop may begin the process in †S14.18.d. In
all other matters, if the bishop’s consultation fails to resolve the issue(s), the , the
bishop shall refer the matter to the Consultation Committee of the synod shall consider
the matter., which shall undertake efforts to find an appropriate solution. If the
Consultation Committee of the synod shall Committee’s efforts fail to resolve the
issue(s),dispute, the entire matter shall be referred to the Synod Council, whose for
adjudication by whatever process the Council deems necessary. The Synod
Council’s decision shall be final.

Chapter 16.
AMENDMENTS
*C16.01.

Unless provision *C16.04. is applicable, those sections of this constitution that are
not required, in accord with the Model Constitution for Congregations of the
Evangelical Lutheran Church in America, may be amended in the following
manner. Amendments may be proposed by at least 5% of the voting members or by
the Congregation Council. Proposals must be filed in writing with the Congregation
Council 60 days before formal consideration by this congregation at a regular or
special Congregation Meeting called for that purpose. The Congregation Council
shall notify thethis congregation’s members of the proposal together with the
council’s recommendations at least 30 days in advance of the meeting. Notification
may take place by mail or electronic means, as permitted by state law.

*C16.02.

An amendment to this constitution, proposed under *C16.01., shall:
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a. be approved at aany legally called Congregation Meeting according to
meeting of this constitutioncongregation by a majority vote of those
voting members present and voting;
b. be ratified without change at the next annualregular meeting of
this congregation held pursuant to C10.01 by a two-thirds vote of
those voting members present and voting; and
c. have the effective date included in the resolution1resolution2 and
noted in the constitution.
*C16.03.

Any amendments to this constitution that result from the processes provided in
*C16.01. and *C16.02. shall be sent by the secretary of this congregation to the
synod. The synod shall notify this congregation of its decision to approve or
disapprove the proposed changes; the changes shall go into effect upon notification
that the synod has approved them.

*C16.04.

This constitution may be amended to bring any section into conformity with a
section or sections, either required or not required, of the Model Constitution for
Congregations of the Evangelical Lutheran Church in America as most recently
amended by the Churchwide Assembly. Such amendments may be approved by a
majority vote of those voting members present and voting at any legally called
meeting of thethis congregation without presentation at a prior meeting of the
2

Such an effective date must be stated in relation to the requirements of *C16.03. to
allow time for synod review of the amendment.

Chapter 17.
BYLAWS
*C17.0.1.01. This congregation may adopt bylaws. No bylaw may conflict with this constitution.
*C17.0.2.02. Bylaws may be adopted or amended at any legally called meeting of this
congregation with a quorum present by a two-thirds vote of those voting members
present and voting.
*C17.0.3.03. Changes to the bylaws may be proposed by any voting member, provided that such
additions or amendments be submitted in writing to the Congregation Council at
least 60 days before a regular or special Congregation Meeting called for that
purpose. The Congregation Council shall notify this congregation’s members of the
proposal with the council’s recommendations at least 30 days in advance of the
Congregation Meeting. Notification may take place by mail or electronic means, as
permitted by state law.
*C17.04.

Approved changes to theAdopted

or amended bylaws shall be sent by the secretary of this

congregation to the synod.
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Chapter 18.
CONTINUING RESOLUTIONS
*C18.01.

This congregation in a legally called meeting or the Congregation Council may
enact continuing resolutions. Such continuing resolutions may not conflict with the
constitution or bylaws of this congregation.
C18.01.A.92. The Women of the Evangelical Lutheran Church in America is hereby
recognized as an official organization operating at First Lutheran Church. It will
prepare an annual report for the Council.
C18.01.C.13. A Compensation Review Committee is hereby established to
prepare staff salary recommendations for the ensuing budget year for
Congregation Council consideration. The committee shall be comprised of the
Lead Pastor, the Council Designee for Employee-related Matters/Ombudsman,
and a member of the Council. The Executive Committee shall prepare for
Council consideration a salary recommendation for the Lead Pastor for the
ensuing budget year.
C18.01.D.13. A Gifts and Memorials Committee is hereby established as an
advisory committee to the Congregation Council to review and recommend
changes to the Gifts and Memorials Policy; to develop, maintain and publicize a
regularly updated list of recommended memorial gifts and their estimated cost;
and to recommend the use of gifts and memorials given to the church that are not
designated by the donor or donor’s family for a specific purpose. The committee
shall be comprised of the Lead Pastor and six members of the congregation
elected by the Council upon the recommendation of the Executive Committee.
The Director of Music Ministry shall serve as a non-voting staff liaison to the
committee. Regular appointments shall be for a term of two years and members
may serve no more than two consecutive terms. Half of the initial appointments
will be for a term of one year.

*C18.02.

*C18.03.

C18.01.E.13. A Science in the Congregation Committee is hereby established to
carry out and develop resources and programs to link science and faith at First
Lutheran Church.
Continuing resolutions shall be enacted or amended by a majority vote of a meeting
of thethis congregation or a two-thirds vote of all voting members of the
Congregation Council.
Adopted or amended continuing resolutions shall be sent by the secretary of this
congregation to the synod.

Chapter 19.
INDEMNIFICATION
*C19.01.

Consistent with the provisions of the laws under which this congregation is
incorporated, this congregation may adopt provisions providing indemnification for
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each person who, by reason of the fact that such person is or was a Congregation
Council member, officer, employee, agent, or other member of any committee of
this congregation, was or is threatened to be made a party to any threatened,
pending, or completed civil, criminal, administrative, arbitration, or investigative
proceeding.
Chapter 20.
PARISH AUTHORIZATION
[* Required provisions when congregation is part of a parish]
*C20.01.

This congregation may unite in partnership with one or more other congregations
recognized by the synod named in *C6.01. to form a parish. Except as provided in
*C20.02. and *C20.03., a written agreement, developed in consultation with the
synod and approved by the voting members of each congregation participating in the
parish, shall specify the powers and responsibilities that have been delegated to the
Parish Council. The Parish Agreement shall identify which congregation of the parish
issues callcalls on behalf of the member congregations or shall establish a process for
identifying which congregation issues calls on behalf of the member congregations.

*C20.02.

One Congregationcongregation of a parish shall issue a call on behalf of the member
congregations to a minister of Word and Sacrament or a candidate for the roster of
ministersMinisters of Word and Sacrament who has been recommended by the
synodicalsynod bishop to serve the congregations of the parish. Such a call shall be
approved prior to issuance by a two-thirds vote at a congregational meeting of each
congregation forming the parish. If any congregation of the parish should fail to
approve the call, the other congregations of the parish shall have the right to
terminate the parish agreement.

*C20.03.

One Congregationcongregation of a parish may issue a call on behalf of the member
congregations to a minister of Word and Service or a candidate for the roster of
ministersMinisters of Word and Service who has been recommended by the
synodicalsynod bishop to serve the congregations of the parish. Such a call shall be
approved prior to issuance by a two-thirds vote at a congregational meeting of each
congregation forming the parish. If any congregation of the parish should fail to
approve the call, the other congregations of the parish shall have the right to
terminate the parish agreement.

*C20.04.

Any one of the congregations of the parish may terminate their relationship with the
pastor as provedprovided in †S14.18.d. of the synodicalsynod constitution of the synod
named in *C6.0.101. In such a case, the other congregation(s) of the same parish shall
have the right to terminate the parish agreement.

*C20.05.

Any one of the congregations of the parish may terminate their relationship with a
minister of Word and Service as provided in †S14.43.d. of the synodicalsynod
constitution of the synod named in *C6.01. In such case, the other congregation(s)
of the same parish shall have the right to terminate the parish agreement.
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*C20.06.

Whenever a parish agreement is terminated, the call of any rostered minister serving
that parish is terminated. Should any congregation that was formerly part of the
parish agreement desire to issue a new call to that rostered minister, it may do so in
accordance with the call process of this church.
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APPENDIX A
MISSION STATEMENT
The mission or purpose of this congregation is to bear witness to Christ and the coming of
Christ’s Kingdom to others both near and far. The congregation of First Lutheran exists to
accomplish this mission. Thus, the mission becomes the responsibility of each and every
member.
Lincoln, Nebraska, the home of state government and institutions of higher learning provides
First Lutheran the opportunity to be a congregation where members can witness to others in
numerous walks of life.
The witness of each member of First Lutheran is crucial to carrying out this mission. This
personal and corporate witness takes many forms which include:
a. assuming responsibilities for daily tasks in a manner which contributes to the well
being of society;
b. participating in the activities and leadership responsibilities of the church; and,
c. striving for justice for the oppressed and for peace in the world.
Christ’s life and teaching, continued to us through Word and Sacraments, shape our own lives.
We realize we all fall short of his example and that are all saved from our shortcomings through
the death and resurrection of Jesus Christ. We are, therefore, to be compassionate, forgiving, and
receptive to the differences in fellow believers while remembering our unity in Christ’s sacrifice.
The Gospel message is proclaimed through the power of the Holy Spirit in our witness to others
be confession of faith, worship, and personal witness; by spreading the Gospel to those who have
never heard the message as well as those who have heard but doubt the message; by living as the
body of Christ in the world and by nurturing those who are striving to strengthen their faith.
We believe that each baptized member is a minister. Each has received God’s gift, the gift of the
Holy Spirit, and the promise of life--now and for eternity. Because we are thankful for this great
gift, we offer back to God what was first given us--our time, our talents, and our treasures. He
joyously molds our lives in keeping with his will.
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APPENDIX B
RESOLUTION TO IMPLEMENT THE ENDOWMENT FUND:
“WHEREAS, Christian stewardship involves the faithful management of all the gifts God has
given to humankind -- time, talents, the created world and money, including accumulated,
inherited and appreciated resources; and
WHEREAS, Christians can give to the work of the church through bequests in wills, charitable
remainder and other trusts, charitable gift annuities, assignment of life insurance, and transfers of
property (cash, stocks, bonds, real estate); and
WHEREAS, it is the desire of the congregation to encourage, receive and administer these gifts
in a manner consistent with the loyalty and devotion to their Lord expressed by the grantors and
in accord with the policies of this congregation:
THEREFORE BE IT RESOLVED, that this congregation, in annual meeting assembled on
December 13, 1987, approve and establish on the records of the church a new and separate fund
to be known as THE ENDOWMENT FUND (hereafter called the “FUND”) of the First
Evangelical Lutheran: Church, 1551 South 70th Street, Lincoln, Nebraska; into which shall be
placed bequests in wills, charitable remainder and other trusts, charitable gift annuities,
assignment of life insurance, and transfers of property (cash, stocks, bonds, real estate) given to
the FUNDS. Any undesignated bequest to FLC shall be distributed 10% to the Endowment Fund
with the remainder distributed by a majority vote of the FLC Church Council.
BE IT FURTHER RESOLVED, that the purpose of this FUND is to enhance the mission of First
Evangelical Lutheran Church apart from the general operation of the congregation; that no
portion of the income generated by the FUND shall be used for the annual operating budget of
the congregation; that all principal amounts will be retained and only the income expended,
BE IT FURTHER RESOLVED, that the Endowment Fund Board of directors (hereinafter called
the “BOARD”) shall be the custodian of the FUND;
BE IT FURTHER RESOLVED, that the following Plan of Operation sets forth the
administration and management of the FUND:”
1. THE BOARD
“The BOARD shall consist of five directors, all of whom shall be voting members of First
Evangelical Lutheran Church. Except as herein limited, the term of each director shall be three
(3) years. Upon adoption of this resolution by the congregation, it shall elect five (5) directors to
the BOARD: two (2) for a term of three (3) years; two (2) for a term of two (2) years; and one
(1) for a term of one (1) year. Thereafter, at each annual meeting, the congregation shall elect the
necessary number for a term of three years. After a lapse of one (1) year, former BOARD
directors may be reelected. Either the president or vice president of the Congregation Council
shall be an advisory non-voting member of the BOARD. The Congregation Council shall
nominate for the BOARD in the same manner used for nominating Congregational Council
members. Nominations may also be made from the floor at the annual meeting. In the event of a
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vacancy on the BOARD, the Congregation Council shall appoint a director to fill the vacancy
until the next annual meeting of the congregation, at which time the congregation shall elect a
director to fulfill the term of the vacancy.
The BOARD shall meet at least quarterly, or more frequently as deemed by it in the best interest
of the FUND.
A quorum shall consist of three (3) directors. A majority present and voting shall carry any
motion or resolution.
The BOARD shall elect from its membership a chairperson, financial secretary, and recording
secretary. The chairperson, or member designated by the chairperson, shall preside at all
BOARD meetings. The chairperson shall cosign all disbursement checks.
The recording secretary shall maintain complete and accurate minutes of all meetings of the
BOARD and supply a copy thereof to each director of the BOARD. Each director shall keep a
complete copy of minutes to be delivered to his or her successor. The secretary shall also supply
a copy of the minutes to the Congregation Council.
The financial secretary shall assist the congregation’s treasurer by maintaining complete and
accurate books of accounts for the FUND and shall sign checks and all other necessary
documents on behalf of the congregation in furtherance of the purposes of the FUND. The books
shall be audited annually by a certified public accountant or other appropriate person who is not
a member of the BOARD.
The BOARD shall report on a quarterly basis to the Congregation Council and, at each annual or
special meeting of the, congregation, shall render a full and complete audited account of the
administration of the FUND during the preceding year.
The BOARD may request other members of the congregation to serve as advisory members and,
at the expense of Endowment Fund income, may provide for such professional counseling on
investments or legal matters as it deems to be in the best interest of the FUND.
Directors of the BOARD shall not be liable for any losses which may by incurred upon the
investment of the assets of the FUND except to the extent such losses shall have been caused by
bad faith or gross negligence. No director shall be personally liable as long as he/she acts in good
faith and with ordinary prudence. Each director shall be liable only for his/her own willful
misconduct or omissions, and shall not be liable for the acts of omissions of any other director.
No director shall engage in any self dealing or transactions with the FUND in which the director
has direct or indirect financial interest and shall at all times refrain from any conduct in which
his/her personal interests would conflict with the interest of the FUND.
All assets are to be held in the name of the First Evangelical Lutheran Church Endowment Fund.
All recommendations to hold, sell, exchange, rent, lease, transfer, convert, invest, reinvest, and in
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all other respects to manage and control the assets of the FUND, including stocks, bonds,
debentures, mortgages, notes, or other securities, as in their judgment and discretion they deem
wise and prudent, are to be made by the BOARD in accordance with an investment policy
approved by the Congregation Council.
2. DISTRIBUTION OF INCOME
“The BOARD shall determine what is principal and income according to accepted accounting
procedures and the investment policy.
Approximately $25,000 presently in the endowment account of First Evangelical Lutheran
Church shall be transferred to the First Evangelical Lutheran Church Endowment Fund on
December 13, 1987, after which the income generated from the investment of the principal shall
be expended as provided in this plan or operation.
Income from the FUND shall be distributed by the Board annually and such other times as
deemed necessary and/or feasible to accomplish the following purposes:
A minimum of 10% for scholarships or grants to members of First Evangelical Lutheran Church
or others approved by the Congregation Council or the congregation for the purpose of attending
college, seminary, nursing or medical school; for church-related camping or leadership
conferences; or such other training which enables members of this congregation to grow in
Christian faith and service to God’s people.
A minimum of 10% for outreach into the community, including, but not limited to, grants to
ELCA colleges, seminaries, social service agencies, institutions and agencies to which this
congregation relates, and to special programs designed for those persons in our parish area who
are in spiritual and/or economic need.
A minimum of 10% for missions of the Evangelical Lutheran Church in America at home and
overseas, including, but not limited to, grants to the Evangelical Lutheran Church in America for
new mission development in North America, professional leadership, educational ministries,
world mission and ecumenism, TV evangelism, and capital financing.
And for causes and programs, which at the discretion of the BOARD, are consistent with the
FUND purpose.
3. AMENDING THE RESOLUTION
“BE IT FURTHER RESOLVED, that any amendment to this resolution, which will change,
alter, or amend the purpose for which the FUND is established shall be adopted by a two-thirds
vote of the members present at an annual meeting of the congregation or at a special meeting
called specifically for the purpose of amending this resolution.”
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4. DISPOSITION OR TRANSFER OF FUND
“BE IT FURTHER RESOLVED, that in the event First Evangelical Lutheran Church ceases to
exist either through merger or dissolution, deposition or transfer of the FUND shall be at the
discretion of the Congregation Council in conformity with the approved congregational
constitution and in consultation with the bishop of the synod to which this congregation belongs
at such time. Consultation with the Evangelical Lutheran Church in America may be desirable
for continuation of Endowment Fund obligations.”
5. ADOPTION OF RESOLUTION
“This resolution, recommended by the Church Council and accepted by the congregation at a
legally called congregational meeting, is hereby adopted.
First Evangelical Lutheran Church

By /s/ Andy Kuhn
and /s/ Carlene Falos

Dated this 13th day of December, 1987.”

ENDOWMENT BOARD INVESTMENT POLICY
Amended: July 10, 2018
Approved by the congregation at the annual meeting on January 26, 2003, as an amendment to the
Congregational Resolution implementing the Endowment Fund which was approved by the
congregation on December 13, 1987.
The First Lutheran Church Congregation Council will review the First Lutheran Church
Endowment Board’s Investment Policy as it relates to the First Lutheran Church Endowment Fund
at least annually. The purpose of such reviews will be, among other things, to evaluate the
performance of the Fund in light of its investment objectives, to consider whether changes in the
investment policies or restrictions might help the Fund meet its investment objectives in the future,
and to evaluate the impact the Fund is having in meeting its distributive function.
A. Investment Objective
The purpose of the Endowment Fund is to grow the portfolio such that the annual
distributions do not expend any of the principal of the fund and the portfolio meets a socially
responsible investment strategy.
B. Income Distribution
It shall be the policy of the Endowment Board to distribute up to 6% of the preceding three
year average balance, while never expending the principal of the fund; for the purposes
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described in the resolution passed by First Lutheran Church congregation on December 13,
1987. (See Appendix B, Section 2).
C. Gifts
The Fund shall sell upon receipt of all securities and real estate received, except when such
investments are compatible with the Board’s Investment Policy.
D. Investment Manager
The Endowment Board has determined that the endowment funds investment portfolio has
reached a point whereby it is prudent to hire an investment manager (Approved by
Congregation Council, Dec. 19, 2017). The Board will use appropriate means to advertise,
evaluate and select an investment manager. The investment manager chosen would have to
be approved by the Congregation Council. The investment manager would be held
accountable by the Endowment Board to adhere to the investment manager policy guideline.
(See Investment Manager Policy Guideline at http://www.flclincoln.org/wordpress/wpcontent/uploads/2018/07/Invest-Policy-Guideline-FLC-Endow-May-2018.pdf ).
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APPENDIX C
The Congregation Council, through the corporate role its members fulfill while sitting in Council
Meeting and through the individual roles they take in chairing Congregation Committees, carries
out a unique function of both policy-making and administration.
The Congregation Council when sitting in official session has the power to act on behalf of the
entire congregation in virtually all areas except those enumerated in C5.03. The corporate role as
a Council is primarily that of policy-making, of goal and budget setting, of sensing the health and
well-being of the spiritual condition of the Congregation, and of supporting and responding to
the Congregation and the Staff which serves the Congregation.
The Congregation Council delegates authority and responsibility to the congregation committees
through the Council members who serve as liaison members on those committeeschair them.
This authority and responsibility is conferred to allow committees to study needs and issues
within their own area, to develop recommendations for policy and action for Council
consideration, and then to carry out related functions and duties as assigned to them by the
Council. It is at this level that individual Council members become involved in the
administration of Congregation affairs. As a corporate body, the Council becomes involved with
the administration of Congregation affairs when it takes final action on committee
recommendations and in areas not addressed by committees.

Commented [Ss2]: Modified as discussed at Council meeting
11/9/21

Congregation Committee descriptions and functions are found in Chapter 13 of this Constitution
and related bylaws. All committees carry out the work of the Congregation under the direct
supervision of the council and they are directly responsible to it.
The Congregation Council officers discharge duties usually associated with those offices as
found in the Constitution in Chapter 11.
The Congregation Council further delegates authority and responsibility to the Senior Pastor as
described in C9.13, which includes the task to attend to certain routine fiscal and business affairs
as necessary to facilitate an efficient and effective operation.
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Commented [Ss3]: Deleted paragraph as discussed at Council
meeting 11/9/21

APPENDIX C
When calling an Associate Pastor or appointing other program staff, the Senior Pastor shall be
a member of the Search/Call Committee and shall nominate the candidate for the position
being filled.

Reference:
Annual Meeting minutes (January 31, 2010)
Annual Meeting minutes (January 29, 2012)
Annual Meeting minutes (January 27, 2013)
Synod Council approval (notification received March 21,
2013) Church Council meeting minutes (April 9, 2013)
Church Council meeting minutes (October 8, 2013)
Church Council meeting minutes (November 12,
2013) Annual Meeting minutes (January 26, 2014)
Annual Meeting minutes (January 25, 2015)
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MEETING DATE:

December 14, 2021

SUBJECT:

Synod 150 Anniversary

PROPOSED ACTION:

Gift $1,000 to the Nebraska Synod for its 150th Anniversary.

BACKGROUND:

The Synod would like to present a $150,000 gift for three specific ministries at Synod Assembly
in honor of its 150th anniversary. The ministries identified are: Mission Field Nebraska,
Leadership, and Congregational Resources. The donation will come from the Pastor’s
Discretionary Fund.

COST:

$1,000

SPONSOR:

Executive Committee

Dimensions & First Lutheran Lease Agreement
From: Michelle Zimmer (michellez@dimensionsed.org)
To:

pastorerin@flclincoln.org; deemain12564@yahoo.com

Cc:

taras@dimensionsfoundation.org

Date: Wednesday, November 24, 2021, 10:01 AM CST

Dear First Lutheran Congregation and Staff,
It is with a heavy heart that we provide you this notice that we are terminating the lease for cause effective
Tuesday, May 31, 2022 and will not renew our lease going forward. Our last day of classes with children in
the building will be Thursday, May 19th and we will vacate and move our Dimensions property from the
premises on or before May 31st. We are giving you notice now so that you, our families and Dimensions
have time to prepare and plan for this transition.
We have appreciated your dedication and commitment to housing an early childhood program in your
building. However, since we have been at First Lutheran for the last 15 months, there have been many
incidents and issues involving the space that were not created by or attributable to Dimensions actions.
These issues have made the operation of our program at First Lutheran very difficult. We repeatedly and
periodically notified the Church of the issues as they occurred in numerous meetings and emails. While
some of the issues (like the floodings and the gas leak ) were in fact ultimately addressed, the totality of the
issues and the resulting consequences to us were/are too much to sustain. Indeed, the primary issue as it
stands right now is the matter of security of the building. As a childcare program we are under rules that
require us to assure the safety of the children. With five security incidents since September, security has
become a very serious safety issue for our children, families, and staff. After the discussion at our last
Dimensions Liaison meeting, it seems that the Church’s mission of an open-door policy and our need for
security cannot be completely resolved.
While we had hoped that the Lease would be a wonderful opportunity to partner with the Church to provide
childcare in a nurturing safe setting, the multitude of issues that we have encountered with the leased
premises has undermined our mission and unfortunately, we must end the Lease. We hope that you will
understand our reasoning for the need to terminate and leave at the end of the current school year. If you
want to continue to partner in other ways that may come up in the future, please reach out to us.
Thank you for all that you have done for Dimensions,
Michelle Zimmer, Director, Dimensions Education Programs
Tara Schroder, Chief Executive Officer, Dimensions Educational Research Foundation

Michelle Zimmer

Education Programs Director
Dimensions Educational Research Foundation
Nature Explore | Exchange Press | Education Programs
Dimensions Education Programs is proud to serve three locations:
Dimensions at First-Plymouth | 2045 E Street, Lincoln NE 68510
Dimensions on A Street | 7700 A Street, Lincoln NE 68510
Dimensions at First Lutheran | 1551 S. 70th St., Lincoln NE 68506

P: 402-476-8304
Dimensions Educational Research Foundation is a 501(c)3 nonprofit organization.

MEETING DATE:

December 14, 2021

SUBJECT:

Dimensions Settlement

PROPOSED ACTION:

Authorize legal counsel to negotiate a settlement for early termination of lease and to authorize
the Congregational President to sign contractual agreements related to settlement.

BACKGROUND:

Adam Prochaska of O'Neill, Heinrich, Damkroger, Bergmeyer & Shultz, P.C., L.L.O. has reviewed
the contract for the Dimensions lease and believes they do not have a “for cause” for early lease
termination and that the early termination fee of $8,000 is enforceable. Adam will negotiate a
settlement for early termination and the Congregational President will sign the agreement.

COST:

Estimate up to $1,000, to be offset by termination settlement amount.

SPONSOR:

Executive Committee

MEETING DATE: December 14, 2021
SUBJECT: Communications Director position
PROPOSED ACTION: Approve the Communications Director position at full-time for one year,
January 1, 2022-December 31, 2022, with the position to be evaluated in December 2022.
BACKGROUND: In November 2020 the Council approved expanding the position of
Communications Director from part-time to full-time with a start date of December 1, 2020,
and an end date of December 31, 2021. Council now needs to determine if this position will
remain full-time or return to part-time. The options discussed at last month’s Council meeting
were the following: 1) approve the position as full-time indefinitely; 2) return the position to
part-time status; 3) approve the position at full-time status for one year (January 1, 2022December 31, 2022) with the position to be evaluated in December 2022.
COST: This position is currently included in the 2021 and 2022 (in progress) budgets, so it will
require no unbudgeted expense.
SPONSOR: Executive Committee

First Lutheran Church
Council Report for November 2021
December 10, 2021
Pastor Erin Heidelberger
Worship
• We had a focus on Parish Ministry Associates on Nov. 13 & 14 with PMA Nancy Clay guest
preaching on Saturday, Pr. Carol Mapa guest preaching on Sun., and both Nancy and Pr.
Carol guests at adult forum.
• We received five new members in worship on Nov. 21.
• Pastor Susanna led our Thanksgiving Eve service on Nov. 24 with Deacon John Long of Holy
Trinity preaching.
• Our midweek Advent services continue with Holden Evening Prayer and the theme of “Making
All Things New”. Thanks to FLC members who are sharing at these services how God is
making all things new in their lives.
• Christmas planning:
o Parking lot Christmas caroling is Sunday, Dec. 12 at 4:00 p.m.
o Our Blue Christmas service will be on Sunday, Dec. 19 at 4:00 p.m. in the chapel. We
will focus this service not only on the loss of loved ones, but losses of all kinds like
jobs, health, and pandemic-related losses.
o Christmas Eve services will be at 3:30, 5:30, 7:30, and 9:30 (chapel).
o Christmas Day worship will be at 10:00 a.m. with no Saturday night worship that day.
Budget Committee – The Budget Committee (Bryan Hanson, Brian Niebuhr, and Steve Janssen)
met again to prepare for the 2022 budget process.
COVID-19 Task Force – The COVID task force met on Nov. 2 and Nov. 23. Infection rates in Lincoln
have continued to rise through the month of November, and hospital capacity continues to be
strained. The fellowship committee decided not to hold Advent soup suppers. We will continue
allowing outside groups to meet in the church building and to have meals as well, since these should
not affect congregational worship or activities. The task force next meets December 21.
Dimensions – We received disappointing news from Dimension Education Programs Director
Michelle Zimmer on November 24 that Dimensions is terminating their lease agreement with First
Lutheran effective at the end of the 2021-22 school year.
Holidays – The church office will be closed December 27, 28, and 31 in observance of the Christmas
and New Year’s Day holidays.
New Member Classes – I held two “First Lutheran 101” classes for newcomers on Nov. 7 and 14,
and we received new members on Nov. 21: Bill and Diane Herrmann, Jim Overcash, Joshua Starkey,
and Betty Wilken.
150th Anniversary Committee – The 150th Anniversary committee met on Nov. 18, and plans are
moving forward for the celebration on Sunday, April 24 with Bishop Maas preaching. There will be no
Saturday evening worship, so all are encouraged to attend on Sunday. There will be a slight change
in worship times on Sunday to 8:00 and 11:00, which will allow for more time in between for activities.

Lincoln Clergy Meeting with Ben MacConnell/Bishop Maas – I attended a meeting of Lincoln area
clergy on November 18, convened by Rev. Kirstie Engel, Rev. Beth Graverholt, Bishop Brian Maas,
Rev. Greg Olson, Rev. Oscar Sinclair, Rev. Dr. Nancy Tomlinson, and Ben MacConnell. Ben is the
Plains State Coordinator with the Direct Action & Research Training Center (DART). DART engages
congregations in working on local justice issues/needs in several states and is beginning efforts here
in Lincoln. I plan to attend future gatherings of this clergy group and look forward to inviting First
Lutheran members into this justice work in the next several months.
Mission Investment Fund Feature – I was interviewed by Jeff Drake of the ELCA Mission
Investment Fund for a feature on First Lutheran’s renovations in the Mustard Seed newsletter, which
is sent to MIF investors and borrowers. Thanks to Kathleen Simley, Jim Handeland and Steve Eicher
for providing information and also being interviewed. Jeff will also send a photographer to FLC,
probably in January. The feature will be published in the first quarter of next year.
Pastoral Acts
I officiated at the memorial service of Marlene Stelling on November 6.

In Christ’s Grace + Peace,
Pastor Erin

Director of Worship and Music
Masako Bacon
November,2021
Sunday Musicians
November 7

both - Gina Seebohm

November 14 both- Intergenerational Handbell Choir
8:15 –Chorister Orff Ensemble, Adult Choir
10:45 – Ann Nitzel, Beth Strasheim
November 21 both – Spirit Ringers
8:15 - Adult Choir, Brass (Jay Sears, Spender Janssen*, Matt Reckmeyer*,
Steve Reckmeyer), Martha Tanner

* soloists

10:45 – Brass (Alex Hinton, RJ Metteer, Luke Anderson*),
Saxophone Quartet with Drums (Dakota Fisher, Kristi Fisher,
Sophia Johnson, Caleb Ruch, Tommy & Myles Thorpe)Betsy Bjerke
November 28 both-Anna Kruse
8:15 – Kari Hoeft, Adult Choir, String Sextet (Anna Kruse, Brian, Erin, Aden,
& Xander Niebuhr, Bennett Bacon)
10:45 – Rebecca Simley, String Quintet (Rebecca Simley, Anna Kruse,
Sophia Johnson, Konnor Garrett, Bennett Bacon)
Saturday Musicians
Christine Carman – November 6, 13, 27

Kristina Hanson – November 20

Music Ministry Note: It is such a blessing to have dedicated and talented people to work with. Many
thanks to the Worship Assistant ministry team and musicians, and parents who support children’s
participation. We feel a little progress to remove the spacing markers from the pews following COVID
Task Force’s suggestion.
Worship Assistants : Paper sign-up sheet will be placed at Worship Services (including midweek
service). It is a response to the feedback from the congregation.
Greeters : The Greeters spots have been quite vacant recently although it is the important role to
welcome people to church. The Staff and Worship & Music Committee suggested having various
ministries of First Lutheran take some Sundays to fill the roles. It is also suggested to wear a name tag

with their name and the ministry that they are representing. I will communicate with the chairs of
ministries.
Advent/Christmas Decoration: Thank you to those all who lent their hands to hang the greens. The
decorations will be taken down on January 8, 10am.
12 Days of Christmas Coordinating with Sharon and Kathleen, preparing the music part with
musicians from Congregation.
Worship Calendar
● Advent Mid-week Services: Noon and 6:30pm in Chapel

(December 1, 8, 15, 22)

● Christmas Eve Worship Time 3:30pm, 5:30pm & 7:30pm in Sanctuary, 9:30pm (no spacing
restriction)
● Blue Christmas – December 19, 4:00pm
● Christmas Day Worship Service – December 25, 10:00am, No Saturday Evening Service
● December 26 – Lessons and Carols
Other Events on Calendar
Parking-Lot Caroling - December 12, 4:00pm
Carol Singing led by Christine Carman (piano), Rebecca Simley& Sharon Hardel (singers), and Jeff
Greunke (MC). 4 young musicians will share their Christmas music on piano. Fellowship Committee
will welcome and distribute song sheets and goodies.
Choir Rehearsals No Children’s Choirs or Adult Choir on December 29 (Adult Choir resumes on
January 5, Children’s Choir on January 12).
Spirit Ringers No Rehearsals on December 30 and the whole month of January
Respectfully submitted,
Soli Deo Gloria
Masako Bacon

First Lutheran Church
Executive Committee
7 December 2021
Present: Pastor Erin Heidelberg, Michelle Mainquist, Rebecca Pfabe, Scott Seebohm, Brian Niebuhr
1. Opening Prayer—Scott Seebohm
2. Dimensions Contract
a. They are wanting to break the contract for cause. Pastor Erin talked with Adam
Prochaska (legal counsel) and he is looking at the lease/contact. Michelle Zimmer sent
the email 2 weeks ago to FLC. A response has not been sent back pending legal advice.
Perhaps a settlement can be arranged. We will let the council know next week. The
Dimensions advisory committee has been notified. If Adam thinks we should negotiate a
departure fee, then we would need a motion to negotiate, if we don’t negotiate a
departure fee then no motion is needed.
3. Constitution Update
a. 2 motions presented
i. Number of nominees required
ii. Updating to model constitution/changes to bylaws related to committees
b. Discussion of the presented changes
4. Synod 150th Gift
a. We can make a motion for a gift, the issue is where to find the money. It would typically
come from benevolence but that has been cut in previous years. It could come from the
pastor’s discretionary fund.
5. Emergency Plan—Al Williams is working on it; Safe sanctuary—Erin and Sharon are working on
it; E publishing—working on it
6. Kathleen’s position—we need to vote on it to continue the position. Erin will write a motion.
7. Annual meeting (January 30, 2022)—There will be 2 informational meetings prior to the
meeting, with one other Sunday available (1/2/2022). Brian suggested focusing on the
Constitutional changes on 1/2/2022. Recommend that the Council be there also.
8. Discussion of having a list of voting members and confirming that nominees for elected
positions are voting members

Communications Report
November 2021
by Kathleen Simley, Communications Director
The November statistical report of our impact and reach for the month, through our social media
sites, livestream worship and website, offers a few insights worth noting:
•
•
•
•

Our following on Facebook and Instagram continues to grow each month.
The social media posts about our sponsorship of three refugee families had a lot of interest.
Our livestream worship on Facebook reached the most states in one month than ever before.
The number of subscribers for the First Things First e-newsletter increased by 7 which is the
largest increase we have seen in one month for a good long while.

Special projects I worked on in November included:
• Creating the digital Gifts of Hope catalog and setting up the online store for the Gifts of Hope
Alternative market on December 4 and 5. I also promoted the market with an article in the
Lincoln Journal Stars on December 4, Facebook paid ad, EventBrite post, special email to First
•
•
•

•

Things First subscribers and additional Facebook posts.
Preparing and sending weekly Advent devotional emails, starting Sunday, November 28.
Securing speakers for the mid-week Advent worship services.
Livestreaming worship from the Chapel on Saturday, November 20, in preparation of
livestreaming mid-week Advent services from this location starting on Wednesday,
December 1.
Working with Jeff Drake, the Marketing Communications Content Manager of the Mission
Investment Fund of the ELCA in Chicago, on a story about First Lutheran’s building project
that will be featured in the ELCA Mustard Seed newsletter in early 2022.

Along with my normal daily, weekly and monthly work responsibilities, my work plan for December
includes the following special projects:
• Livestreaming mid-week Advent worship services.
• Livestreaming Christmas Eve worship at 5:30 pm.
• Creating a 12 Days of Christmas digital book.
• Re-create First Glance for its debut in the worship bulletin the weekend of December 18. This
is the mini-newsletter insert that was included in our weekly worship bulletin prior to the
pandemic.
• Create a training video for Altar Guild volunteers.
I would like to wish all of you a fun and joyous holiday. May the wonder of that first Christmas, the
joy of God’s abundant blessings and the peace of Jesus’ presence be with you always.

First Lutheran Church
Reach and Impact
November 1-30, 2021
FACEBOOK

WORSHIP

Page Followers

818 (+6*)

Page Likes

670 (+5*)

Sunday Facebook

224 Average People

Livestream

Reached (-11*)
80 Average People

Post With
Highest Reach

Engaged (-8*)

Quote (see below) on November
21, 2021 - 1,216 people reached

this Month
Countries & States
Total Monthly

4,075 people reached

Where Individuals

Reach with Posts

(-2,572*)

Were Engaged With
Our Worship

NE, SD, KS, MO, MN,
TX, PA, MT, IL, AZ,
NC, WA, CO, WI, CA,
OH, FL, MA

Services

INSTAGRAM

Tanzania

Followers

183 (+2*)

Posts this Month

19

EMAIL CAMPAIGNS
Active Subscribers

594 (+7*)

First Things First

59% Average Open Rate (-1%*)

Livestream Web

195 Total Page Views

Page

(-30*)

77 Engaged (+5*)

21 New Visitors (-6*)
18% Average Click Rate (+2%*)

WEBSITE
Entire Website

4,055 Total Page Views (-480*)
1,102 Total New Visitors (-12*)

*Compared to previous month

Sharon Hardel’s Report to Council November 10, 2021 – December 14, 2021
Activities This Month:
Faith to Go continues to meet on Zoom the 2nd and 4th Wednesday of each month until they are able to have coffee and
food indoors. They will not meet the 4th Wednesday of December.
Gather and Gab meets every Thursday evenings via Zoom. We will not meet the Thursday before and after Christmas.
The Book study group with the Nebraska Synod folks finished reading “Embracing God’s Future Without Forgetting the
Past” by Michael K. Girlinghouse. I suggested this book to Michelle and Pastor Erin as a book that we may want to read
as a council and in other groups in the congregation.
Middle and High School youth group continue to meet the 1st and 3rd Sunday of each month with one Sunday focusing
on the accompaniment trip prep work (13 registered for the middle school trip and 18 so far for the ELCA Gathering) and
the other Sunday being a service project or fun activity. The 500 can challenge was a success with 840 items collected.
Our December meetings find us celebrating Christmas with a movie night and some party games after trip prep.
I met with 2 other Lincoln youth workers November 11 for lunch and conversation.
Our Intergenerational Sunday Morning Learning session met December 5. Pastor Susanna helped us explore Advent and
celebrate St. Nicholas. We also made stuck puppets and acted out Jesus' birth story from the Gospel of Luke.
Middle and High School Learning has explored some Spiritual practices with Michelle Mainquist and Carol Olson. They
will also take some time to reflect on Advent and the "O God" moments from the Biblical narratives and in their own
lives.
Faithtrek, Middle and High School learners will move to curriculum based lessons starting in January. The middle and
high schoolers will look at several options this month to give input of what they would like. Faithtrek will be using Spark
Lectionary. The winter / spring schedule is ready for volunteers to sign up to teach for Faithtrek. Pastor Susanna and I
will be getting lessons to teachers and making sure supplies are ready for teachers on Sunday mornings.
Confirmation Dinner + Learning is meeting at First Lutheran. November’s focus is “Who is Jesus”. The youth explored this
question and put their visuals and thoughts into a "12 Days of Christmas" devotion that will be shared with the
congregation. Thanks to Masako for adding music and Kathleen for putting it into a virtual format.
A Middle School Retreat led by Camp Carol Joy was held November 12 – 14. I attended Friday night through Saturday
morning with our youth and went back up Sunday morning for closing worship and to bring our 3 youth home.
I continue to participate in Staff meetings, Bible Studies, Stephen Ministry, COVID Task Force and Adult Forum meetings.
I helped with Gifts of Hope, Advent to Go Boxes, moving items into an apartment for the Afghani Family and Parking Lot
Carols.
The Synod Middle School Event Planning Team met via Zoom twice since my last report. Registration is up and final
planning is being done.
Projects Working On:
1.
2.
3.
4.

Fall and Winter Learning and Youth Group
Dinner + Learning
ELCA Youth Gathering and Accompaniment Trip
Updating Safe Sanctuary Policy

Keeping you all in prayer,
Sharon Hardel

Fellowship Committee Meeting
November 9, 2021
Attending: Judy Batterman (coordinator), Judy Bailey, Carlene Falos, Pat DeWald, Gordon Wolfe, Cindy Schuster, Phyllis
Frickel, Linda Carlson
Devotions: Judy Bailey

Next month: Judy Bailey

Upcoming Opportunities:
1. Sunday Coffee Service – The third Sunday of this month is November 21, when we had offered to serve. The
committee discussed current COVID status, county mandates, and our FLC COVID task force recommendations. The task
force has suggested that our committee should serve only if we are comfortable in doing so. Last Sunday, coffee was
served in the Activity Center, and few worshippers drank it. Because one must remove masks to drink and eat, and
because fewer members are consuming the coffee, our committee determined that we are NOT comfortable in serving
at this time. When the County Health Department removes the mask mandate, we will resume serving coffee and donut
holes.
2. Advent Meals – Sharon Hardel talked with Judy Batterman about whether we will provide lunch and supper for
worshippers on Wednesdays through Advent. (December 1, 8, 15, & 22) Confirmands will have supper on two evenings,
and Sharon said that she would provide the food for them if our committee does not. If we were to provide meals, we
planned to prepare soup in the church kitchen, wearing masks and gloves. Following discussion, the committee decided
to remain consistent with our decision concerning coffee service, and NOT to provide lunches and suppers during
Advent. This would keep us consistent with previously discussed COVID standards.
3. Christmas Carol Singing – We will provide200 treat bags for the parking lot carolers. Pat offered to find glow sticks,
hot chocolate packets, peppermint sticks, and small Ziploc snack bags. Judy Batterman will buy marshmallows and
provide the “Snowman Soup” poem. All who are able will gather to assemble the treat bags at the church on
Wednesday, December 8, at 1:00 p.m.
4. Budget – Council will discuss the 2022 church budget this evening at their meeting. Judy Batterman will request that
we receive $200, the same amount as last year.
Other Announcements:
1. Judy Batterman reminded the committee that the “Can Pantry” ends on November 30.
2. Gifts of Hope will be both online and in-person at the church on December 5, from 9:00 a.m. – 12:15 p.m. Online
purchases may be made on Saturday, December 4, as well. The online catalog will be posted soon.
3. Committee Report for Annual Congregational Meeting – Judy Batterman will write the report, due by December 17.
Next meeting: Tuesday, December 14, at 5:30 p.m.
Submitted by Linda Carlson, Secretary

Devotions will be led by Judy Bailey.

Hunger & Clothing Team
12-07-2021 Meeting
(Action items in red)
Present: Karen Lenzen, Cindy Lilleoien, Donice Kaspar, Sandy Latshaw
2022 Benevolences Budget - Main goal of our meeting was to finalize our proposed budget for
benevolences using the amount Bryan had given us. After discussion we settled on a distribution of
the dollars with the caveat it may need to be tweaked after our firm number is known. We settled on
which line items could be adjusted if needed. Karen will work with Bryan to finalize.
CROP Walk– The city-wide CROP Walk overall was down from last year. FLC walkers raised $1,476
and the high school youth helped by writing messages on sidewalks of the route. The city-wide team
is discussing diversifying the format from just a walk to include other ways of raising funds. This
could include something like an omelet breakfast at FLC, which this team has looked at but with
Covid19, had to defer. Sandy continues on the city-wide team and keeps us informed.
Kicks For Kids - Due to generous financial contributions, Donice reached out to two more schools,
and we were able to provide more shoes & socks. This increased our total to 233 pairs of shoes and
1,165 pairs of socks. Donice will continue to fill requests through the school year as able. We have
also provided shoes and socks to 22 refugees as part of that outreach of FLC.
Team Name Change – We have proposed to pastor Erin possibly changing the name of this team.
Karen sent her an email after our October meeting giving her historical background on various names
used for this team. We requested guidance on the protocol to do this. In looking at other possibilities
we came up with several ideas: Helping Hands, Serving Hands, Community Outreach and something
with “Neighbors” in it. Karen will follow up with pastor Erin after January 1st .
2022 Service Events – We are looking at doing in-gatherings in March and June 2022. Several
potential agencies were identified. These would introduce the congregation to more service agencies
in our community and continue the education part of our team’s effort. Karen has the list and will
pursue (with team members help) finding out more about how we could be of service to them.

Respectfully submitted,
Karen Lenzen
Next Meeting: February 1, 2022 – 6:30 pm

1

First Lutheran Church
Property Committee Minutes November 23, 2021
Attending: Chair Norman Kempf, Bob Batterman, Les Carlson, Richard Draper, Scott Seabohm,
Steve Dickey, Steve Lenzen, Alex Gray
Meeting time: 7:00 PM
Opening prayer: Norman
Minute taker: Les
Minutes of the October meeting were approved.
Agenda and Agenda Items added:
1.

Alex reported that water leaks in FLC covered by warranty have been fixed. Status of
repairing other leaks is still to be determined. Alex will follow-up with Paul Scheel and
White Castle.

2. Based on recommendation from Alex, the PC supports using Leifert for snow removal.
Steve L. suggested that the West parking lot not be included in each snow removal due
to lack of use of this lot and to save money on snow removal.
3. Alex mentioned that he is unavailable for snow removal not covered by Leifert on certain
days. Steve L., Norman, Les, and Scott volunteered to be available for this work as
needed.
4. The PC moved to authorize Steve L. to spend up to $1500 on carpet replacement
squares such as has been used to replace damaged carpeting in the Dimensions area.
5. Alex reported that the tree removal on property belonging to a neighbor on the South
side of FLC is done.
6. Nothing new to convey regarding the Biggerstaff bill from sewer work in the Dimensions
area. Scott said he will follow-up with the church council on how to proceed.
7. Bob asked for an update on the status of the sidewalk repair east of FLC. Certain areas
of this sidewalk are sinking. Discussion followed on whether this is something the PC
can fix. Alex will follow-up again with the city as responsibility for the sidewalk is with the
city of Lincoln.
8. Steve D. conveyed that the outside bench for the FLC main entry has been ordered with
a 25-26 week delivery timeline.
9. There was some discussion about carpeting in the commons area by the FLC entryway
because of expected wear and dirt from winter use.
Prayer for January Rod Johnson
Note taker: Les

November 3rd 2021
Stewardship Meeting---there was not a meeting this month as the Stewardship Campaign ended
last month.
•
•
•
•

Theme
o Forward Together at First
Commitment Sunday is October 24th.
The Stewardship Letter was mailed out Wednesday September 15th.
There are currently 141 pledge cards filled out.
o Last year there were 125 pledge cards completed and returned by the end of
November, so we are well ahead of where we were last year and we reached our
goal of having 125 pledges by the end of October. Therefore the match has been
met and the donation to the Lutheran Food Pantry is $1,000 ($500 from the
Stewardship dinner budget and $500 from the campaign match.). I will work with
Bryan Hansen to get the check created.

Mark Wemhoff
Stewardship Committee Chair

