First Lutheran Church Congregational Council
Meeting Agenda, Tuesday, September 13, 2022 – 7:00 PM Meet in Upper Room or by
Zoom:
https://us02web.zoom.us/j/84168009362?pwd=ZUpEQWFwaXF2bmZlVFIvVnI3Nko0dz09
A.
B.
C.
D.

Opening Prayer and Bible Study
Approve Agenda
Approve Congregational Minutes – August 9, 2022
New Business
a. Receive new members since August 2022
b. Motion to pay Pastor Suzanne How for 2 additional weeks (work and vacation)
c. Motion to approve expenditure for Control Services HVAC Monitoring Upgrade
d. Request to consider plaques in recognition of major gifts to the recent facilities
improvement campaign
i. Information and discussion
E. Old Business
a. Call process for Associate Pastor
i. Update from Ministry Site Profile group
ii. Update from Call Committee
b. Council as liaison to committees
i. Update on Council President as non-voting member on Endowment Board
c. Roof hail damage claim with insurance company
i. Update
d. Building tenant discussions
i. Update
F. Financial Report
G. Lead Pastor’s Report; Staff Reports
H. Open Comments; Joys and Concerns
I. Closing Prayer

Information Items
Baptized
1. MEMBERSHIP as of August 1, 2022

Confirmed

1123

926

2
1

2
1

____
1120

____
923

Members received:
A. by baptism (15 years and under)
B. by baptism (adult)
C. transfer from ELCA congregation
D. other Lutheran
E. affirmation of faith
F. transfer from non-Lutheran congregation
G. other and statistical adjustment
Members removed:
A. death
B. transfer to ELCA congregation
C. transfer to other Lutheran congregation
D. transfer to non-Lutheran congregation
E. other and statistical adjustment
MEMBERSHIP as of August 31, 2022

Average Attendance
August

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
449 379 365 371 362 357 356 330 online 345 265

Added:
Baptism:
Affirmation:
Transfer:
Other:
Removed:
Death: Lillian Klein, Gerald Tharp
Transfer: Shirley Huls
Dropped Due to Inactivity:
Other:

Notes: 2020 was online worship counts not taken at that time. August includes Live Stream average.

First Lutheran Church
Church Council
August 9, 2022
Present: Fred Ohles, Rebecca Pfabe, Scott Seebohm, Zach Schafer, Lee Rockwell, Dave Pfister, Brian
Niebuhr, Byron Fischer, Jen Wemhoff, Tony Anderson, Amy Tipton, Judy Batterman, Amy Harrison,
Pastor Erin Heidelburger
Absent: Bruce Hull, Lyle Peterson
1) Election to Fill a Council Vacancy
a) Nomination of Amy Harrison by Executive Council
i) Amy T moved that the nominations be closed and approve Amy H. by acclimation, Judy
second. Motion carried by acclimation. Welcome Amy!
2) Opening Prayer and Bible Study—Dave Pfister
a) Discussing abilities we don’t have that we would like to have
3) Approve Agenda—moved Judy, second Amy T, passed
4) Approve Council Minutes—June 14, 2022—moved Fred, second Jen, approved
a) Email meeting closed July 12
i) We will approve July 12 meeting minutes in September
5) New Business
a) Receive new members since June 2022: 2 members received between new member classes:
John Burklund, Julius Swen. Motion to receive them: Moved by Lee, seconded by Judy
motion to receive them approved.
b) Update Holidays Policy—motion sponsored by Amy Tipton, Seconded: Scott, motion passes
6) Old Business
a) Call process for Associate Pastor
(1) Ministry Site Profile
(a) Update. It will go to the Synod and then back to the Council
(i) Motion sponsored by Ministry Site Profile Team to give preliminary approval
and send to Synod for review, motion to approve Rebecca, Second Byron.
Motion approved
(2) Update from Call Committee: Scott reported an update. They would like to involve
members who were not involved in the process until now to have a conversation about
where things are at. Maybe they will have a few listening sessions in September
b) Council as liason to committees: a reminder
(1) Elect a Council member to Nominating Committee—is there a volunteer: Lee will
volunteer, Scott will 2nd his nomination, the council approves this
(2) Dave Pfister (and Fred Ohles initially) to visit Worship and Music Committee—next
meeting August 29th, 7pm

7)
8)

9)
10)

(a) Discussion of need for volunteers to take roles in Sunday worship: it is a sacred
honor and not a hard thing to do. Challenge: tell 2 people that we have talked about
the importance of volunteering
c) Roof hail damage claim with insurance company:
(1) Update Scott: the property committee has had communication with the insurance
company. The attorney has responded
Financial Report: Surplus $21705 as of July 2022
Lead Pastor’s Report (including Churchwide Retreat at Camp Carol Joy Holling); Staff Reports
a) Goals: Erin and Sharon are working back our family faith milestones
(1) Bibles to 3rd graders, story Bibles to 3 year olds
b) All church retreat August 27th , Registration on-line. Judy Bailey says there are some funds
available from the 150th celebration that Fred suggested could maybe be used for this.
c) Fall festival—October 2nd. Lee has a committee formed to work on this. An important
aspect of this is outreach to our community
d) Building dedication and Stewardship Commitment Sunday
e) Vicar (Eric Hill) starts on 8/15/2022. Pastor Erin is forming an internship committee
f) Class work for Practical Church Leadership program
g) With the call process in place and needing a Faith Trek coordinator, these will impact the
budget. Start looking at gaps in staffing: Perhaps expand visitation pastor (more
responsibility). Erin thinks it could be up to 50 hours a month. Start thinking about a
coordinator of discipleship. This could be a part time position.
Open Comments; Joys and Concerns: Council members offered joys and concerns.
Closing Prayer: Dave

Recorder: Rebecca Pfabe

Meeting Date: September 13, 2022
Proposed Action:

Extend the current employment agreement with Pastor Suzanne How to include
one additional week of work (September 21-27, 2022, and payment for one
week of vacation that she has not been able to take

Background:

Pastor Suzanne will begin a new transitional pastoral assignment on October 1,
2022

Cost:

$1504.09, comprising $825.43 for a week of work and $678.66 for a week of
vacation, budgeted

Sponsor:

Executive Committee

Meeting Date: September 13, 2022
Proposed Action:

Upgrade the data consolidation module (KMC Controller) and monitoring
software (KMC WinControl) to the latest version of KMC Total Control.

Background:

This proposal is made due to the age of the current HVAC monitoring system.
Documents detailing the options and discussions are attached.

Cost:

$8,661.00, including $4,295.00 for materials and $4,366.00 for labor, to be paid
from Fund II

Sponsor:

Property Committee

First Lutheran Church
Control Services HVAC Monitoring Upgrade & Service Plan Proposals
September 4, 2022

History and Background
Over 20+ years ago, Control Services. Inc.
headquartered in Omaha, NE with a second
location in Lincoln, NE implemented the first
HVAC system monitoring solution for First
Lutheran Church. The solution includes the endpoint monitoring sensors used to monitor the
various HVAC components (i.e. air handers,
condensing units, boilers, burners, water pump,
etc.) plus the data consolidation control module
(KMC Controller) and the computer software
used by First Lutheran’s Building
Superintendents to monitor and adjust the
environmental devices and controls (KMC
WinControl). A high-level view of the current
HVAC monitoring architecture is shown in the
associated diagram.
As it stands currently, the HVAC monitoring
consolidation module and computer software
are significantly beyond normal life expectancy
and at a point where upgrading both would be
prudent. One factor contributing to the upgrade
need in addition to the age is the current monitoring software (WinControl) will likely not be compatible
with the new Windows Operating System (Windows 11) which will be the next logical upgrade for the
desktop system used by the building superintendent. The second factor is the security of the new
monitoring solution has been dramatically upgraded and improved when compared to the current
technology where security is basically non-existent.
The good news, the KMC end-point monitoring sensors originally implemented by Control Services are
still operational. And are compatible with the new data consolidation module and monitoring software
upgrades so do not need to be replaced until they actually fail. If future failures do occur, the end-point
sensors can be replaced with newer versions which integrate with the new data consolidation module
and Total Control software.
As a secondary consideration, Control Services also proposed variations of annual services plans which
optionally can be renewed. The services plans would provide bi-annual onsite preventive maintenance
plus a discount on materials and a preferred labor rate for any required services. From an historical
perspective, First Lutheran Church did have a service plan in place when Brian Maas was Senior Pastor
and discontinued the annual contract when Dan Warren was the Senior Pastor. Currently, First Lutheran
operates without an annual services plan with preventative maintenance generally being performed by
the building superintendents.
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First Lutheran Church
Control Services HVAC Monitoring Upgrade & Service Plan Proposals
September 4, 2022

Upgrade Proposal Options & Cost Detail
Control Services proposed four options for First Lutheran’s consideration. The first two proposals are
related to upgrading the data consolidation module (KMC Controller) and monitoring software (KMC
WinControl) to the latest version of KMC Total Control. The total costs of the two upgrade proposals are
as follows:
Upgrade Proposal 1
Total Cost:
$8,661.00
Materials Cost: $4,295.00
Labor Cost:
$4,366.00
Upgrade Proposal 2
Total Cost:
$8,235.00
Materials Cost: $4,295.00
Labor Cost:
$3,940.00
A more detailed cost breakdown is presented in the Control Services Scope of Work upgrade proposals.
The primary difference between the two proposals is in building custom graphics for the HVAC
monitoring dashboard. The first proposal represents the labor to build custom graphics for First
Lutheran’s monitoring dashboard while the second proposal assumes standard graphics would be used.

Maintenance Agreement Proposal Options & Cost Detail
Control Services also proposed two annual preventive maintenance service plan options. The total costs
of the two maintenance agreement proposals are as follows:
Services Plan Proposal 1 (No Split Systems)
Annual Cost: $3,869.00
Services Plan Proposal 2 (Split Systems)
Annual Cost: $5,172.00
The first services plan option would provide preventive maintenance services on the Building
Management System and the various HVAC equipment excluding the four split systems equipment (see
first service plan proposal for detail). The annual cost would be invoiced in equal monthly installments.
The operating assumption is that preventive maintenance services on the split system equipment would
be provided by the building superintendent.
The second services plan option would provide preventive maintenance services on the Building
Management System and the various HVAC equipment including the four split systems equipment (see
second service plan proposal for detail). The annual cost would also be invoiced in equal monthly
installments.
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First Lutheran Church
Control Services HVAC Monitoring Upgrade & Service Plan Proposals
September 4, 2022

Upgrade Proposal Recommendations
In considering whether to move forward with the monitoring system upgrade, one obvious alternative
discussed was if another company could provide a less costly solution for First Lutheran’s HVAC
monitoring needs. However, engaging with a completely different HVAC control systems provider at this
time would entail not only replacing the data consolidation module and the monitoring software, but
also all the end-point monitoring sensors which as a total project would result in a considerably higher
dollar outlay. A secondary factor also considered is whether the upgrade could be delayed until 2023.
Postponing the upgrade is a possibility except the cost would simultaneously increase an estimated 15%
to 18%.
Consequently, justification seems to exist to move forward now with the upgrade proposal given the age
of the current HVAC monitoring system. Plus, any delays into 2023 or later would only serve to increase
the total cost of the upgrade. Secondarily, the lower cost upgrade option appears to make logical sense
as the monitoring interface built with standard graphics should provide adequate monitoring and
feedback capability.

Service Plan Proposal Recommendations
In considering the two service plan proposals, Alex was comfortable with the lower cost option. At the
same time, given the fact First Lutheran has not come close to spending $3,800 in service calls in the last
four years, there is clear justification to continue as First Lutheran has done over the previous six to
seven years. And that is to forgo an annual services agreement and operate on a time and materials
basis for any service work that may be needed.

Financing Options
In negotiating the upgrade pricing, Control Services was asked to consider extending First Lutheran a
faith-based discount related to the total upgrade costs which they could not do. Alternatively, they did
agree to look at reducing the cost by offering the use of standard graphics for the HVAC monitoring
dashboard versus building custom graphics which is reflected in the second SOW upgrade proposal.
Plus, as an optional financing arrangement, the total cost of the upgrade could be submitted in multiple
monthly installments if First Lutheran would prefer that approach.
Since the Control Services KMC upgrade cost was not included in First Lutheran’s 2022 budget, Bryan
recommended the same approach be taken as was used previously for other larger non-budgeted
expenses such as the new Faithtrek Coordinator and the Vicar. And that approach would be to transfer
monies from Fund II to cover the costs. Doing so would also lock in the upgrade costs and avoid an
increase of $1,000 or more by delaying the expense until next year.
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Service Plan Proposal

Prepared exclusively for:

First Lutheran Church
June 23, 2022

Control Services, Inc.
5712 South 85th Circle
Omaha, Nebraska 68127
(402) 339-4344
www.controlservices.com

Service Plan Contract Proposal
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Service Plan Contract Proposal

1.0 Service Plan Overview
This Service Plan proposal is designed to include the items which have been check marked in the list of
services described below:

1.1 Type of Service Plan

Preventative
Preventative Plus
Preventative Ultra
Smart Predictive
Smart Predictive Plus
Smart Predictive Ultra
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1.2 Included Services

Preventative Maintenance Services
BMS software inspection & assessment
BMS network infrastructure inspection & assessment
BMS Device inspection & assessment
BMS software verification & testing
BMS Device verification & testing
HVAC system inspection & assessment
HVAC system verification & testing







Smart Predictive Maintenance Services
Software Based Fault Detection & Diagnostics
Condition Monitoring
System Diagnostics
Energy Dashboard
Energy Analysis Tool
Energy ROI Report








Support and Coverage
BMS Cloud-based back-up & storage
BMS Limited software upgrades
On-site Repair Coverage
Emergency labor and travel time
Material parts
On-site Repair Response
Priority Scheduling
Guaranteed Response Time - Next business day
Optional response - 4 hours
After-hours response (weekends/holidays/off-hours)



Discount
Discount


Optional Add-On Services
All-inclusive software upgrades
Remote Critical Alarm monitoring
BMS Retrofit & Infrastructure Modernization
Block Hours
System repair & assurance
Extended parts warranty
Spare parts inventory
Remote phone support - 24/7
Operational Training
Filter replacement
Belt replacement
Condenser cleaning
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2.0 Service Plan Investment
This service agreement will be for a term of twelve (12) months, starting from June 1, 2022, and will be
enforceable until May 30, 2023. The annual pricing of the Service Plan is $3,869.00, for the first year.
For subsequent years, as per the contract time period, the agreement will renew automatically, with an
increment of 3%, unless, either party requests for changes to the contract. For any such changes in the
contract coverage, requests shall be made at least 30 days before the completion of the current year of the
contract coverage.
For services designated herein and included in subsequent pages, First Lutheran Church agrees to pay Control
Services, Inc. the amount of Three Thousand Eight Hundred Sixty-Nine Dollars and no/100 ($3,869.00) to be
invoiced in equal monthly installments. This amount does not reflect any applicable taxes. Applicable taxes
will be added to the invoice sent to you by Control Services, Inc. Control Services, Inc. must be presented
with either a tax-exempt certificate or a re-sale certificate if taxes are not to be applied.
The annual agreement price shown above can only be adjusted if equipment as described in the attachment
is added or deleted from the original agreement.
Payment terms will be no greater than 30 days after Control Services’ invoice date. Control Services reserves
the right to discontinue its service any time if the payments are not made as agreed. Failure to make
payments when due or impairment of the customer’s credit shall relieve Control Services, Inc. of any and all
obligations pertaining to work or performance of work.
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3.0 Acceptance of Agreement
This agreement acceptance forms part of the Control Services’ Service Plan Agreement, which has been
tailored for the listed site. Also included are Inclusions, Exclusions and Terms and Conditions.
Site Name:
Site Address:
System Type:
Customer Name:
Contact:
Duration:
Value (Excl. Taxes):
Invoicing Frequency:

First Lutheran Church
1551 S 70th St,
Lincoln, NE 68506
BAS and HVAC
First Lutheran Church
Cyndi Crouse
1 Year, Starting June 1, 2022
$3,869.00 per annum
Monthly

First Lutheran Church Acceptance

Control Services, Inc. Acceptance

Print Name:

Print Name:

Title:

Title:

Date:

Date:

Upon acceptance of this agreement, we request you sign this page, and return a copy of this document to the
below:

Marvin Burbach
Control Services, Inc.
5712 South 85th Circle
Omaha, Nebraska 68127
(402) 339-4344
mburbach@controlservices.com
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Service Plan Contract Proposal

4.0 Service Plan Inclusions
In this section of the Service Plan all services included in this agreement are indicated by a check mark []
proceeding the description of services.

4.1 Preventative Maintenance Services
[] System Software Inspection & Assessment
Control Services, Inc. will conduct software level inspection of the equipment at the site.
Control Services, Inc. will send its technician to the site to conduct inspection of the BMS software,
from the workstation. As per the schedule, our service department will call you and confirm the visit
to the site. Thereafter, the technician will view each parameter to confirm that the information is
properly displayed at the workstation.
In case of any issue related to display of the values, the technician will rectify the issue, on the
workstation, if possible.
Thereafter, the technician will submit a report of the tasks completed to you and leave.
Control Services believes in seeking feedback from its customers, so that we can continue to improve
ourselves, and continue to serve you better. We will follow up on the inspection to seek your
feedback on the visit.

[] BMS Network Infrastructure Inspection & Assessment
Control Services, Inc. will conduct an inspection of the BMS communications network at the site
including at both the IP network level and field communication busses.
Control Services, Inc. will send its technician to the site to conduct inspection of the BMS network
components including network controllers, switches, and routers from the central workstation. As
per the schedule, our service department will call you and confirm the visit to the site. Thereafter,
the technician will review communications to confirm that the information is properly being
transferred throughout the system.
In case of any issue related to communications, the technician will rectify the issue on the
workstation, if possible.

[] Device Inspection & Assessment
Our technician will conduct a software level inspection of the equipment at the site, as per the
selected mode as stated in the sub-section above. In case of any issue related to display of the
values, the technician will rectify the issue, at the workstation, if possible.
[] System Software Verification & Testing
Our technician will conduct a software level inspection of the equipment at the site, as per the
selected mode as stated in the sub-section above. In case of any issue related to display of the
values, the technician will rectify the issue, on the workstation, if possible.
Thereafter, the technician will submit a report of the tasks completed.
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Control Services believes in seeking feedback from its customers so that we can continue to improve
ourselves and continue to serve you better. We will follow up on the inspection to seek your
feedback on a few parameters.

[] Device Verification & Testing
Control Services will conduct device level inspection of the equipment at the site.
Our technician will inspect the devices in the system on the site. The technician will perform onsite
physical inspection, clean the devices, make necessary adjustments to confirm proper sequence of
operations, and will note when adjustments have been made.

[] HVAC System Inspection & Assessment
Control Services, Inc. will conduct an inspection of the HVAC equipment at the site and perform the
preventative maintenance tasks identified in Appendix E of this proposal.
Control Services, Inc. will send its technician to the site to conduct an inspection and perform
preventative maintenance of the HVAC equipment as listed in Appendix A. As per the schedule, our
service department will call you and confirm the visit to the site. Thereafter, the technician will
perform each preventative maintenance task.
Thereafter, the technician will submit a report of the tasks completed to you and leave.
Control Services believes in seeking feedback from its customers, so that we can continue to improve
ourselves, and continue to serve you better. We will follow up on the inspection to seek your
feedback on the visit.

[] HVAC System Verification & Testing
Control Services will conduct system level testing of the equipment at the site.
Our technician will test and record test results for each HVAC system on the site. The technician will
perform onsite physical inspection, clean the devices, make necessary adjustments to confirm proper
sequence of operations, and will note when adjustments have been made.

4.2 Smart Predictive Maintenance Services
[] Software Based Fault Detection and Diagnostics
Control Services, Inc. in conjunction with Schneider Electric will use its basic and advanced analytics
tools for monitoring the performance of the equipment at the site and comparing it against expected
sequences to identify faults. Using this basic and advanced analytics tool, we can help prioritize
issues based on comfort, maintenance and energy calculations.
Also, advanced analytics helps in conducting avoidable cost calculations for ROI.
We will collect and observe a set of data to look for sensor faults, expanded analysis of controllability
issues, scheduling and overrides, analysis of sequence deviations, identification of suboptimal
sequences, mechanical failures, mechanical inefficiency, suboptimal mechanical design issues, rootcause analysis and issues that are typically considered hidden.
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To be able to carry out these basic & advanced diagnostics, we need to collect data about the
following points:
•
•
•
•
•
•
•
•
•
•
•
•

Enable
Run
Status
Temperature Setpoints
Temperature Values
Pressure Setpoints
Pressure Values
Flow Setpoints
Flow Values
Schedule or Occupancy command
Alarms
Mechanical / Sequence Data

If you choose to accept this agreement with the advanced analytics, it is assumed that you are
granting Control Services, Inc. and Schneider Electric permission to collect and analyze the data
regarding the points mentioned above.
A list of the points integrated into Building Analytics that are covered under this agreement is
detailed in Appendix B.

[] Condition Monitoring
Under this agreement HVAC equipment operation and conditions will be monitored continuously (5
minute intervals) remotely utilizing cloud-based building analytics software. A full report of the
building’s operating conditions and issues will be provided on a regular basis.
Top issues will be highlighted and priorities will be assigned for customer evaluation. Any action on
the issues will be taken dependent on the service agreement and terms.

[] System Diagnostics
Diagnostics help evaluate the system’s health and confirm whether all operating parameters are
within specifications. The level in which diagnostics are provided is based on the service level
agreement. We will conduct diagnostic checks utilizing on-site depending on agreement level. A
report of diagnostic finding with issues identified from diagnostic testing will be provided on a
regular basis.
Software based diagnostics are performed via cloud-based building analytics software. Onsite
Diagnostics are performed by the site technician and involves physical verification of equipment
status.

[] Energy Dashboard
Under this agreement on-line access to a kiosk module graphical interface with capabilities for
viewing a global portfolio with drill down capabilities into specific buildings to view consumption
across all utility types: total energy, electricity, gas, and water, steam and compare those hourly
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readings against the most recent similar day. The amount of information depicted on the energy
dashboard will be as determined to the amount of accessible meters installed in each facility.

[] Energy Analysis Tool
Control Services’ service experts will review the information available to them, specifically; site
details, state of the equipment at the site, performance data from the equipment, collected over a
period of time through various and tools and by physically visiting the site, and using this data, they
will assess opportunities for operational improvement.
Information about such opportunities will be shared with the customer in order to determine a plan
of action. These opportunities, if leveraged properly, can bring in efficiency & energy savings and
lower cost repairs through scheduling and critical failure prevention for the customer. This activity
shall be performed both on site and remotely as part of other activities.

[] Energy ROI Report - Variance Analysis including Remediation ROI Report
Control Services will utilize the basic and advanced analytics tools provided under this agreement to
consult with the Owner in prioritizing issues based on comfort, maintenance and energy calculations.
In addition, the advanced analytics tools provide calculations to determine avoidable cost
calculations that can be compared to cost of remediation to establish an anticipated return on
investment (ROI) with potential modifications and/or repairs. This information will be presented to
the Owner to determine the feasibility and priority of individual improvements.

4.3 Support and Coverage
[] BMS Cloud Backup & Storage
Control Services understands that for carrying out essential tasks such as backup of the data
recorded, the operations on the site get disrupted. Such disruptions result in direct/indirect loss to
the customer, and also impact the continuity of the business. Therefore, Control Services will
conduct such essential back up of the data from a remote location instead of onsite. Data will be
saved in Control Services’ clouds, as agreed upon with the customer, for future use & reference.
The back-up data can be used for recovery in case of a system failure and loss of data.
Note: Control Services confirms that all this data will be considered as confidential, and access to the
data will be entirely governed as agreed upon with the customer.

[] Limited Software Upgrades
Under this agreement, BMS software revisions that are provided by the BMS equipment
manufacturer at no cost to Control Services will be provided at no cost to the owner. Software
revision upgrades provided by the BMS equipment manufacturer at a cost to Control Services will be
provided at a discounted cost to the owner. The owner will make final determination on upgrades to
be performed.
Labor associated with implementing the software revisions will be provided as part of normal on-site
software visits or at a reduced labor rate outside of this agreement. Determination of the method in
which labor will be provided will be agreed upon by Control Services and the Owner prior to
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performing upgrades. All cost impacts will be provided by Control Services and agreed upon with the
Owner prior to commencing upgrades.

4.4 On-Site Repair Coverage
[] Discount on Labor Rates
The Owner shall be provided reduced service contract labor rates as published by Control Services
for all work associated with this contract and any additional work performed during the duration of
this contract.
[] Discount on Parts
The Owner shall be provided a 50% discount from manufacturer’s published list price for all
Schneider Electric BMS components purchased from Control Services throughout the duration of this
contract.

4.5 Parts Coverage
Replacement parts for components found defective will be covered as follows under this agreement:

[] Parts will be purchased by the Owner as needed for the discounted rate identified
previously within this agreement.
[] Control Services will manage and maintain an inventory of commonly required spare
parts at your facility.
[] Control Services will provide extended warranty on all parts as outlined in this
agreement.

4.6 On-Site Repair Response
Guaranteed Response Time
As a Service Plan customer, the Owner will receive priority service when calling into our office for
service needs as indicated below under this agreement:
[] Priority customer with response time as scheduled with our Service Dispatcher for
individual circumstances.
[] Control Services guarantees next business day response to any query received from the
customer.
[] Control Services will respond to your queries within 4 hours including during after
business hours.
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4.7 Optional Add-On Services
[] All-Inclusive Software Upgrades
Control Services, Inc. will provide the latest software revision upgrades available from the
manufacturer under this agreement. Upgrades will include the cost of the software revision along
with all labor to implement the upgrade.
These upgrades will occur once a year throughout the duration of the contract incorporating all
available revisions released during the one year time period. Revisions requiring hardware upgrades
are not included under this agreement, but will be made available to the customer at reduced
material and labor costs as identified under this agreement.

[] Remote Critical Alarm Monitoring
Control Services will in conjunction with Schneider Electric monitor the site for any alarms which
might be raised due to deviation from the set pattern. This service allows for alarm events that are
normally reported to the site BMS operator’s computer to be automatically retransmitted to a
Remote Service Bureau.
Upon receipt of an alarm, a remote engineer will follow a pre-agreed escalation procedure in order
to notify your chosen party of the fault. As per agreed with the Customer, we will ensure monitoring
and escalation of maintenance alarms, critical alarms (response within 60 minutes), and super critical
alarms (response within 30 minutes).
This service is provided to help ensure that even when the building is unattended, important alarms
are not missed. It is NOT offered as a fail-safe monitoring service designed to cover life-safety
systems or business critical plant or systems.
A list of the alarm points that are covered under this agreement is detailed in Appendix C.
Note: The escalation times stated are based on the time that the alarm is received at the Remote
Support Center and not the time that the alarm is generated on site. Thus, it is imperative that the
client maintains a reliable network connection that allows any alarm event to be transmitted to us
without delay.

[] Retrofit & BMS Infrastructure Modernization
Under this agreement Control Services, Inc. will be performing specific retrofit and BMS
modernization as detailed on Appendix D attached hereto.
[] Block Hours
Included in the cost of this agreement Control Services will provide twenty-four (24) hours
annually to perform owner directed service work in addition to the preventative maintenance
tasks identified within this agreement. This work is to be performed during normal working
hours Monday through Friday, from 8:00 am to 5:00 pm, excluding holidays and will take place
during normal preventative maintenance visits.
[] BMS System Repair & Assurance
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Control Services will conduct software level inspection and device level inspection of the equipment
at the site. Further, in case of any issue or defect, our technician will rectify the issue, and set the
defect right, to ensure that the system works as expected. If required, the technician will replace the
failed device with a functional device, as per the agreed upon contractual terms.
Our technician will, first, conduct a software level inspection of the equipment at the site, as per the
selected mode as stated in the sub-section above. In case of any issue related to display of the
values, the engineer will rectify the issue, at the workstation, if possible.
Further, our technician will inspect the devices in the system on the site. The technician will perform
onsite physical inspection, clean the devices, make necessary adjustments to confirm proper
sequence of operations, and will note when adjustments have been made.
Our technician will inspect each device for any defects or failures, and rectify the issue, if any. In
case a replacement of a device is required for proper functioning of the system, then the technician
will procure the device/part, as agreed upon with the customer, and replace the failed device/part.

[] Extended Parts Warranty
Under this agreement all BMS components covered under this contract will be provided with an
extended warranty to cover all repair/replacement costs including associated labor.
[] Spare Parts Inventory
Under this agreement Control Services will maintain a spare parts inventory designated for use
only by this customer. The spare parts will be readily available and may be stored on-site or at
Control Services’ office in Omaha, Nebraska. Spare parts shall include the following:

[] Remote Phone Support
Control Services will provide you with a customer care number, wherein you may call for any
technical queries/issues related to the systems agreed upon in this contract, for any support. Our
customer care service dispatcher will take your request and direct the required resources to rectify
the same.
In order to understand the issue better, the service dispatcher may ask you for some technical
details related to the issue.
This telephone support is available to you as per the selected response model.

[] Operational Training
This will include training the customer’s personnel on the operation of the BMS and HVAC
equipment installed on the site. Under this contract Control Services will provide XX hours of
operational training annually. Additional training hours can be purchased at the rate identified
within this agreement.
[] Filter Replacement
Control Services, Inc. will provide and install new filters for each piece of HVAC equipment as
indicated in Appendix E under this proposal.
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Filter will be replaced on the following schedule: NONE INCLUDED IN THIS PROPOSAL

[] Belt Replacement
Control Services, Inc. will provide and install new belts for each piece of HVAC equipment as
indicated in Appendix E under this proposal.
Belts will be replaced on the following schedule: ONCE PER YEAR

[] Condenser Cleaning
Control Services, Inc. will clean condensers for each piece of HVAC equipment as indicated in
Appendix E under this proposal.
Condenser cleaning will be performed on the following schedule: NONE INCLUDED IN THIS
PROPOSAL
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5.0 Appendix A: Equipment Covered Under this Contract
The following is a list of BMS and HVAC equipment covered under this service plan
BMS and HVAC Equipment

Size/Type

Qty

Make/Model

Location

KMC Building
Management System

1

KMC

Basement

Air Handler

1

Trane/CSAA021UAL00

Basement

Air Handler

1

McQuay/CAH030FDAC

Basement

1

Trane/RAUJC40EBC13AB000000

SE Ground

1

McQuay/ALP045C

SW Ground

1

LES/VW-37

NORTHSIDE

1

Gorden-Piatt/GR4-G-02

NORTHSIDE

1

LES/VW-37

MIDDLE

1

Gorden-Piatt/GR4-G-02

MIDDLE

1

LES/VW-37

SOUTHSIDE

Burner

1

Gorden-Piatt/GR4-G-02

SOUTHSIDE

Water pump

1

Air Cooled Condensing
Unit
Air Cooled Condensing
Unit
Boiler

NE23813
VESSE

Burner
Boiler

NE23817
VESSEL

Burner
Boiler

NE23814
VESSEL

Notes

Basement
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6.0 Appendix B: List of Points for Analytics
The following list includes all points monitored through Building Analytics
Equipment Description

Type of Equipment

Quantity

Points per Equipment

14 | P a g e

Service Plan Contract Proposal

7.0 Appendix C: List of Alarms for Monitoring
The following list includes all points monitored for remote monitoring
Equipment

Alarm Type

First Level Corrective
Measure

Level 1
Escalation

Level 2
Escalation
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8.0 Appendix D: Retrofit & BMS Infrastructure Modernization
This section details the scope of work associated with any retrofit and/or BMS Infrastructure Modernization
activities taking place under this agreement.
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9.0 Appendix E: Terms and Conditions
1. Planned and/or routine maintenance services provided under this agreement will be performed during
normal working hours unless specifically stated in the agreement.
2. The guarantees and services provided under the scope of this agreement are conditioned upon Customer
operating and maintaining systems/equipment. Customer will do so according to industry-accepted
practices and in consideration of our recommendations.
3. Customer will provide and permit reasonable access to all covered equipment. Control Services, Inc.
(hereinafter ‘Company”) will be allowed to start and stop equipment as necessary to perform its services
and be permitted use of existing facilities and building services, after the Company technician has
verbally notified the customer that he has arrived on the premise.
4. The Company shall not be liable for any loss, delay, injury or damage that may be caused by
circumstances beyond its control including, but not restricted to acts of God, war, civil commotion, acts
of government, fire, theft, corrosion, floods, lightning, power fluctuations, freeze-ups, strikes, lockouts,
differences with workmen, riots, explosions, quarantine restriction, delays in transportation, shortage of
vehicles, fuel, labor or materials, or malicious mischief.
5. In the unlikely event of failure by the Company to perform the obligations in this contract, the Company’s
liability is limited to repair or replacement of product at its option, and such shall be Customer’s sole
remedy. Under no circumstances will the Company be responsible for loss of use, loss of profits,
increased operating or maintenance expense, claims of Customer’s tenants or clients, or any special,
indirect or consequential damages.
6. This agreement does not include responsibility for system design deficiencies, such as, but not limited to,
poor air distribution, water flow imbalances, etc. It does not include responsibility for system, equipment
and component obsolescence, electrical failures, nor unserviceable equipment such as ductwork, boiler
shell and tubes, unit cabinets, boiler refractor material, electrical wiring, hydronic or pneumatic piping,
structural supports, etc. Manual operation of equipment or systems is also excluded from this coverage,
unless clearly included by amendment.
7. The Company is not responsible for the removal or disposal of any hazardous materials or any cost
associated with those materials unless otherwise specified in this agreement. Any charges incurred for
their proper disposal will be borne by the customer and will be incremental to the contract price.
8. This agreement does not include repairing any damage resulting from improper / inadequate water
treatment or filter service not supplied by the Company.
9. This agreement does not include services occasioned by improper operation, negligence, vandalism, or
alterations, modifications, abuse, or misuse, or repairs to software or equipment not performed by the
Company. Also excluded is the furnishing of materials and supplies for painting or refurbishing
equipment.
10. The Company shall not be required to furnish any items of equipment, labor, or make special tests
recommended or required by insurance companies, federal, state, municipal or other authorities except
as otherwise included in this agreement.
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11. This agreement does not include the cleaning of any air passages, grilles, or air balancing of systems.
12. The Company shall not be liable for the operation of the software or equipment nor for injuries to
persons or damage to property, except those directly due to the negligent acts or omissions of its
employees and in no event shall it be liable for consequential or speculative damages. The Company shall
not be liable for expense incurred in removing, replacing or refinishing any part of the building structure
necessary to the execution of this agreement. The Company shall not be liable for the loss or damage of
any Customer cloud backup data. The Company shall not be held liable for any loss by reason of strikes or
labor troubles affecting its employees who perform the service called for herein, delays in transportation,
delays caused by priority or preference rating, or orders or regulations established by any government,
authority, or by unusual delays in procuring supplies or for any other cause beyond its reasonable
control.
13. Only the Company’s personnel or agents are authorized to perform the work included in the scope of this
agreement. The Company may, at its option, cancel its obligations under this agreement should nonauthorized individuals perform such work.
14. This agreement and all rights hereunder shall not be assignable unless approved by the Company in
writing.
15. In the event of additional freight, labor, or material costs resulting from Customer’s request to avoid
delays with respect to equipment warranties, or accelerated delivery of parts and supplies, Customer
agrees to pay these additional costs at the Company’s currently established rate.
16. The Company’s scope of work shall not include the identification, detection, abatement, encapsulation or
removal of asbestos or products or materials containing asbestos or similar hazardous substances. In the
event the Company encounters such material in performing its work, the Company will have the right to
discontinue work and remove its employees until the hazard is corrected by Customer or it is determined
no hazard exists.
17. This agreement constitutes the entire agreement of the parties and supersedes any proposal or prior
agreement between the parties with respect to the subject matter hereof. The parties agree that this
agreement has been accepted and approved by an authorized person for both parties, and no statement,
remark, agreement or, understanding, oral or written, not contained herein, will be recognized or
enforced. The failure of Company to exercise or enforce any right or provision of this Agreement will not
constitute a waiver of such right or provision. If any part of this Agreement is held invalid or
unenforceable, that portion will be construed in a manner consistent with applicable law to reflect, as
nearly as possible, the original intentions of the parties, and the remaining portions will remain in full
force and effect.
18. This agreement does not include the disposal of hazardous waste.
19. Customer agrees that in the event that there shall have been passed a federal and/or state law, which
shall compel the Company to contribute to a federal and/or state health plan for its employees, then the
terms of this agreement shall be subject to adjustment to the extent that the cost of such mandated
contributions increase the Company’s cost to perform this contract.
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20. Customer acknowledges and agrees that any purchase order issued by Customer, in accordance with this
agreement, is intended only to establish payment authority for Customer’s internal accounting purposes.
No purchase order shall be considered to be a counteroffer, amendment, modification, or other revision
to the terms of this agreement. No term or condition included in the Customer purchase order will have
any force or effect.
21. The Customer acknowledges that the Company’s employees are valuable assets to the Company. The
Customer agrees to pay the Company an amount equal to twelve (12) months of salary for each
Company employee who worked at Customer’s facility that is then hired by Customer at any time during
the term of this agreement and for six months thereafter. In addition, Customer agrees to reimburse the
Company for all costs associated with any training the Company provided to such employees during the
three (3) years before the date Customer hires such employees.
22. This agreement excludes repair of pre-existing conditions that are required to place this equipment into
proper operating condition upon acceptance of this agreement.
23. When Cloud Backup software or service (“Cloud Backup Services) is included in the contract, Customer
shall not use the Cloud Backup Services in a manner that violates any laws, regulations, or these terms.
Customer agrees not to modify, move, add to, delete or otherwise tamper with the Cloud Services or the
cloud backup data. Access to and use of password protected Cloud Services is restricted to Company’s
authorized users only and Customer’s unauthorized access to such software is strictly prohibited.
24. Customer will defend, indemnify, and hold harmless Company, its affiliates, employees, officers,
directors, and representatives from and against any claims, damages, losses, liabilities, costs, and
expenses (including reasonable attorneys’ fees) arising out of or relating to any third party claim
concerning Customer’s use of the Cloud Services in any manner other than as expressly authorized in
these Terms or in writing by Company (including any activities by Customer’s employees and personnel).
25. This agreement (including any addendum, unless specified otherwise in the Addendum) shall commence
upon execution of this agreement and shall continue through the Original Term set forth within this
agreement. The Original Term will start on the date the Services are installed and activated, or no later
than six (6) months after the date this agreement is signed by Customer. Thereafter, this agreement
shall continue for successive one-year periods subject to the then-current Company prices, terms and
conditions, unless either party terminates its obligations to the other party by giving written notice of
termination to the other party at least sixty (60) days prior to the end of the Original Term or any
subsequent one-year period.
26. Failure to pay invoices dated after the renewal date does not cancel the services. Customer will continue
to accrue a balance on the account until Customer notifies Company in writing or until the service is
discontinued by Company and the Customer will be liable for the remaining unpaid balance. After the
Initial Contract Term, Company may increase the recurring billing fees for any period with the minimum
escalation amount of one percent per year, but not exceeding a ten percent increase per year. New
recurring fees will be effective at the beginning of the next billing period.
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10.0 Appendix E: Task Sheets
This section contains all the Task Sheets detailing the scope of work to be performed by technicians for each
type of equipment covered under this agreement.
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1.0 Service Plan Overview
This Service Plan proposal is designed to include the items which have been check marked in the list of
services described below:

1.1 Type of Service Plan

Preventative
Preventative Plus
Preventative Ultra
Smart Predictive
Smart Predictive Plus
Smart Predictive Ultra
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1.2 Included Services

Preventative Maintenance Services
BMS software inspection & assessment
BMS network infrastructure inspection & assessment
BMS Device inspection & assessment
BMS software verification & testing
BMS Device verification & testing
HVAC system inspection & assessment
HVAC system verification & testing







Smart Predictive Maintenance Services
Software Based Fault Detection & Diagnostics
Condition Monitoring
System Diagnostics
Energy Dashboard
Energy Analysis Tool
Energy ROI Report








Support and Coverage
BMS Cloud-based back-up & storage
BMS Limited software upgrades
On-site Repair Coverage
Emergency labor and travel time
Material parts
On-site Repair Response
Priority Scheduling
Guaranteed Response Time - Next business day
Optional response - 4 hours
After-hours response (weekends/holidays/off-hours)



Discount
Discount


Optional Add-On Services
All-inclusive software upgrades
Remote Critical Alarm monitoring
BMS Retrofit & Infrastructure Modernization
Block Hours
System repair & assurance
Extended parts warranty
Spare parts inventory
Remote phone support - 24/7
Operational Training
Filter replacement
Belt replacement
Condenser cleaning
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2.0 Service Plan Investment
This service agreement will be for a term of twelve (12) months, starting from July 1, 2022, and will be
enforceable until June 30, 2023. The annual pricing of the Service Plan is $5,172.00, for the first year.
For subsequent years, as per the contract time period, the agreement will renew automatically, with an
increment of 3%, unless, either party requests for changes to the contract. For any such changes in the
contract coverage, requests shall be made at least 30 days before the completion of the current year of the
contract coverage.
For services designated herein and included in subsequent pages, First Lutheran Church agrees to pay Control
Services, Inc. the amount of Five Thousand One Hundred Seventy-Two Dollars and no/100 ($5,172.00) to be
invoiced in equal monthly installments. This amount does not reflect any applicable taxes. Applicable taxes
will be added to the invoice sent to you by Control Services, Inc. Control Services, Inc. must be presented
with either a tax-exempt certificate or a re-sale certificate if taxes are not to be applied.
The annual agreement price shown above can only be adjusted if equipment as described in the attachment
is added or deleted from the original agreement.
Payment terms will be no greater than 30 days after Control Services’ invoice date. Control Services reserves
the right to discontinue its service any time if the payments are not made as agreed. Failure to make
payments when due or impairment of the customer’s credit shall relieve Control Services, Inc. of any and all
obligations pertaining to work or performance of work.
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3.0 Acceptance of Agreement
This agreement acceptance forms part of the Control Services’ Service Plan Agreement, which has been
tailored for the listed site. Also included are Inclusions, Exclusions and Terms and Conditions.
Site Name:
Site Address:
System Type:
Customer Name:
Contact:
Duration:
Value (Excl. Taxes):
Invoicing Frequency:

First Lutheran Church
1551 S 70th St,
Lincoln, NE 68506
BAS and HVAC
First Lutheran Church
Cyndi Crouse
1 Year, Starting July 1, 2022
$5,172.00 per annum
Monthly

First Lutheran Church Acceptance

Control Services, Inc. Acceptance

Print Name:

Print Name:

Title:

Title:

Date:

Date:

Upon acceptance of this agreement, we request you sign this page, and return a copy of this document to the
below:

Marvin Burbach
Control Services, Inc.
5712 South 85th Circle
Omaha, Nebraska 68127
(402) 339-4344
mburbach@controlservices.com
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4.0 Service Plan Inclusions
In this section of the Service Plan all services included in this agreement are indicated by a check mark []
proceeding the description of services.

4.1 Preventative Maintenance Services
[] System Software Inspection & Assessment
Control Services, Inc. will conduct software level inspection of the equipment at the site.
Control Services, Inc. will send its technician to the site to conduct inspection of the BMS software,
from the workstation. As per the schedule, our service department will call you and confirm the visit
to the site. Thereafter, the technician will view each parameter to confirm that the information is
properly displayed at the workstation.
In case of any issue related to display of the values, the technician will rectify the issue, on the
workstation, if possible.
Thereafter, the technician will submit a report of the tasks completed to you and leave.
Control Services believes in seeking feedback from its customers, so that we can continue to improve
ourselves, and continue to serve you better. We will follow up on the inspection to seek your
feedback on the visit.

[] BMS Network Infrastructure Inspection & Assessment
Control Services, Inc. will conduct an inspection of the BMS communications network at the site
including at both the IP network level and field communication busses.
Control Services, Inc. will send its technician to the site to conduct inspection of the BMS network
components including network controllers, switches, and routers from the central workstation. As
per the schedule, our service department will call you and confirm the visit to the site. Thereafter,
the technician will review communications to confirm that the information is properly being
transferred throughout the system.
In case of any issue related to communications, the technician will rectify the issue on the
workstation, if possible.

[] Device Inspection & Assessment
Our technician will conduct a software level inspection of the equipment at the site, as per the
selected mode as stated in the sub-section above. In case of any issue related to display of the
values, the technician will rectify the issue, at the workstation, if possible.
[] System Software Verification & Testing
Our technician will conduct a software level inspection of the equipment at the site, as per the
selected mode as stated in the sub-section above. In case of any issue related to display of the
values, the technician will rectify the issue, on the workstation, if possible.
Thereafter, the technician will submit a report of the tasks completed.
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Control Services believes in seeking feedback from its customers so that we can continue to improve
ourselves and continue to serve you better. We will follow up on the inspection to seek your
feedback on a few parameters.

[] Device Verification & Testing
Control Services will conduct device level inspection of the equipment at the site.
Our technician will inspect the devices in the system on the site. The technician will perform onsite
physical inspection, clean the devices, make necessary adjustments to confirm proper sequence of
operations, and will note when adjustments have been made.

[] HVAC System Inspection & Assessment
Control Services, Inc. will conduct an inspection of the HVAC equipment at the site and perform the
preventative maintenance tasks identified in Appendix E of this proposal.
Control Services, Inc. will send its technician to the site to conduct an inspection and perform
preventative maintenance of the HVAC equipment as listed in Appendix A. As per the schedule, our
service department will call you and confirm the visit to the site. Thereafter, the technician will
perform each preventative maintenance task.
Thereafter, the technician will submit a report of the tasks completed to you and leave.
Control Services believes in seeking feedback from its customers, so that we can continue to improve
ourselves, and continue to serve you better. We will follow up on the inspection to seek your
feedback on the visit.

[] HVAC System Verification & Testing
Control Services will conduct system level testing of the equipment at the site.
Our technician will test and record test results for each HVAC system on the site. The technician will
perform onsite physical inspection, clean the devices, make necessary adjustments to confirm proper
sequence of operations, and will note when adjustments have been made.

4.2 Smart Predictive Maintenance Services
[] Software Based Fault Detection and Diagnostics
Control Services, Inc. in conjunction with Schneider Electric will use its basic and advanced analytics
tools for monitoring the performance of the equipment at the site and comparing it against expected
sequences to identify faults. Using this basic and advanced analytics tool, we can help prioritize
issues based on comfort, maintenance and energy calculations.
Also, advanced analytics helps in conducting avoidable cost calculations for ROI.
We will collect and observe a set of data to look for sensor faults, expanded analysis of controllability
issues, scheduling and overrides, analysis of sequence deviations, identification of suboptimal
sequences, mechanical failures, mechanical inefficiency, suboptimal mechanical design issues, rootcause analysis and issues that are typically considered hidden.
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To be able to carry out these basic & advanced diagnostics, we need to collect data about the
following points:
•
•
•
•
•
•
•
•
•
•
•
•

Enable
Run
Status
Temperature Setpoints
Temperature Values
Pressure Setpoints
Pressure Values
Flow Setpoints
Flow Values
Schedule or Occupancy command
Alarms
Mechanical / Sequence Data

If you choose to accept this agreement with the advanced analytics, it is assumed that you are
granting Control Services, Inc. and Schneider Electric permission to collect and analyze the data
regarding the points mentioned above.
A list of the points integrated into Building Analytics that are covered under this agreement is
detailed in Appendix B.

[] Condition Monitoring
Under this agreement HVAC equipment operation and conditions will be monitored continuously (5
minute intervals) remotely utilizing cloud-based building analytics software. A full report of the
building’s operating conditions and issues will be provided on a regular basis.
Top issues will be highlighted and priorities will be assigned for customer evaluation. Any action on
the issues will be taken dependent on the service agreement and terms.

[] System Diagnostics
Diagnostics help evaluate the system’s health and confirm whether all operating parameters are
within specifications. The level in which diagnostics are provided is based on the service level
agreement. We will conduct diagnostic checks utilizing on-site depending on agreement level. A
report of diagnostic finding with issues identified from diagnostic testing will be provided on a
regular basis.
Software based diagnostics are performed via cloud-based building analytics software. Onsite
Diagnostics are performed by the site technician and involves physical verification of equipment
status.

[] Energy Dashboard
Under this agreement on-line access to a kiosk module graphical interface with capabilities for
viewing a global portfolio with drill down capabilities into specific buildings to view consumption
across all utility types: total energy, electricity, gas, and water, steam and compare those hourly
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readings against the most recent similar day. The amount of information depicted on the energy
dashboard will be as determined to the amount of accessible meters installed in each facility.

[] Energy Analysis Tool
Control Services’ service experts will review the information available to them, specifically; site
details, state of the equipment at the site, performance data from the equipment, collected over a
period of time through various and tools and by physically visiting the site, and using this data, they
will assess opportunities for operational improvement.
Information about such opportunities will be shared with the customer in order to determine a plan
of action. These opportunities, if leveraged properly, can bring in efficiency & energy savings and
lower cost repairs through scheduling and critical failure prevention for the customer. This activity
shall be performed both on site and remotely as part of other activities.

[] Energy ROI Report - Variance Analysis including Remediation ROI Report
Control Services will utilize the basic and advanced analytics tools provided under this agreement to
consult with the Owner in prioritizing issues based on comfort, maintenance and energy calculations.
In addition, the advanced analytics tools provide calculations to determine avoidable cost
calculations that can be compared to cost of remediation to establish an anticipated return on
investment (ROI) with potential modifications and/or repairs. This information will be presented to
the Owner to determine the feasibility and priority of individual improvements.

4.3 Support and Coverage
[] BMS Cloud Backup & Storage
Control Services understands that for carrying out essential tasks such as backup of the data
recorded, the operations on the site get disrupted. Such disruptions result in direct/indirect loss to
the customer, and also impact the continuity of the business. Therefore, Control Services will
conduct such essential back up of the data from a remote location instead of onsite. Data will be
saved in Control Services’ clouds, as agreed upon with the customer, for future use & reference.
The back-up data can be used for recovery in case of a system failure and loss of data.
Note: Control Services confirms that all this data will be considered as confidential, and access to the
data will be entirely governed as agreed upon with the customer.

[] Limited Software Upgrades
Under this agreement, BMS software revisions that are provided by the BMS equipment
manufacturer at no cost to Control Services will be provided at no cost to the owner. Software
revision upgrades provided by the BMS equipment manufacturer at a cost to Control Services will be
provided at a discounted cost to the owner. The owner will make final determination on upgrades to
be performed.
Labor associated with implementing the software revisions will be provided as part of normal on-site
software visits or at a reduced labor rate outside of this agreement. Determination of the method in
which labor will be provided will be agreed upon by Control Services and the Owner prior to
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performing upgrades. All cost impacts will be provided by Control Services and agreed upon with the
Owner prior to commencing upgrades.

4.4 On-Site Repair Coverage
[] Discount on Labor Rates
The Owner shall be provided reduced service contract labor rates as published by Control Services
for all work associated with this contract and any additional work performed during the duration of
this contract.
[] Discount on Parts
The Owner shall be provided a 50% discount from manufacturer’s published list price for all
Schneider Electric BMS components purchased from Control Services throughout the duration of this
contract.

4.5 Parts Coverage
Replacement parts for components found defective will be covered as follows under this agreement:

[] Parts will be purchased by the Owner as needed for the discounted rate identified
previously within this agreement.
[] Control Services will manage and maintain an inventory of commonly required spare
parts at your facility.
[] Control Services will provide extended warranty on all parts as outlined in this
agreement.

4.6 On-Site Repair Response
Guaranteed Response Time
As a Service Plan customer, the Owner will receive priority service when calling into our office for
service needs as indicated below under this agreement:
[] Priority customer with response time as scheduled with our Service Dispatcher for
individual circumstances.
[] Control Services guarantees next business day response to any query received from the
customer.
[] Control Services will respond to your queries within 4 hours including during after
business hours.
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4.7 Optional Add-On Services
[] All-Inclusive Software Upgrades
Control Services, Inc. will provide the latest software revision upgrades available from the
manufacturer under this agreement. Upgrades will include the cost of the software revision along
with all labor to implement the upgrade.
These upgrades will occur once a year throughout the duration of the contract incorporating all
available revisions released during the one year time period. Revisions requiring hardware upgrades
are not included under this agreement, but will be made available to the customer at reduced
material and labor costs as identified under this agreement.

[] Remote Critical Alarm Monitoring
Control Services will in conjunction with Schneider Electric monitor the site for any alarms which
might be raised due to deviation from the set pattern. This service allows for alarm events that are
normally reported to the site BMS operator’s computer to be automatically retransmitted to a
Remote Service Bureau.
Upon receipt of an alarm, a remote engineer will follow a pre-agreed escalation procedure in order
to notify your chosen party of the fault. As per agreed with the Customer, we will ensure monitoring
and escalation of maintenance alarms, critical alarms (response within 60 minutes), and super critical
alarms (response within 30 minutes).
This service is provided to help ensure that even when the building is unattended, important alarms
are not missed. It is NOT offered as a fail-safe monitoring service designed to cover life-safety
systems or business critical plant or systems.
A list of the alarm points that are covered under this agreement is detailed in Appendix C.
Note: The escalation times stated are based on the time that the alarm is received at the Remote
Support Center and not the time that the alarm is generated on site. Thus, it is imperative that the
client maintains a reliable network connection that allows any alarm event to be transmitted to us
without delay.

[] Retrofit & BMS Infrastructure Modernization
Under this agreement Control Services, Inc. will be performing specific retrofit and BMS
modernization as detailed on Appendix D attached hereto.
[] Block Hours
Included in the cost of this agreement Control Services will provide twenty-four (24) hours
annually to perform owner directed service work in addition to the preventative maintenance
tasks identified within this agreement. This work is to be performed during normal working
hours Monday through Friday, from 8:00 am to 5:00 pm, excluding holidays and will take place
during normal preventative maintenance visits.
[] BMS System Repair & Assurance
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Control Services will conduct software level inspection and device level inspection of the equipment
at the site. Further, in case of any issue or defect, our technician will rectify the issue, and set the
defect right, to ensure that the system works as expected. If required, the technician will replace the
failed device with a functional device, as per the agreed upon contractual terms.
Our technician will, first, conduct a software level inspection of the equipment at the site, as per the
selected mode as stated in the sub-section above. In case of any issue related to display of the
values, the engineer will rectify the issue, at the workstation, if possible.
Further, our technician will inspect the devices in the system on the site. The technician will perform
onsite physical inspection, clean the devices, make necessary adjustments to confirm proper
sequence of operations, and will note when adjustments have been made.
Our technician will inspect each device for any defects or failures, and rectify the issue, if any. In
case a replacement of a device is required for proper functioning of the system, then the technician
will procure the device/part, as agreed upon with the customer, and replace the failed device/part.

[] Extended Parts Warranty
Under this agreement all BMS components covered under this contract will be provided with an
extended warranty to cover all repair/replacement costs including associated labor.
[] Spare Parts Inventory
Under this agreement Control Services will maintain a spare parts inventory designated for use
only by this customer. The spare parts will be readily available and may be stored on-site or at
Control Services’ office in Omaha, Nebraska. Spare parts shall include the following:

[] Remote Phone Support
Control Services will provide you with a customer care number, wherein you may call for any
technical queries/issues related to the systems agreed upon in this contract, for any support. Our
customer care service dispatcher will take your request and direct the required resources to rectify
the same.
In order to understand the issue better, the service dispatcher may ask you for some technical
details related to the issue.
This telephone support is available to you as per the selected response model.

[] Operational Training
This will include training the customer’s personnel on the operation of the BMS and HVAC
equipment installed on the site. Under this contract Control Services will provide XX hours of
operational training annually. Additional training hours can be purchased at the rate identified
within this agreement.
[] Filter Replacement
Control Services, Inc. will provide and install new filters for each piece of HVAC equipment as
indicated in Appendix E under this proposal.
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Filter will be replaced on the following schedule: NONE INCLUDED IN THIS PROPOSAL

[] Belt Replacement
Control Services, Inc. will provide and install new belts for each piece of HVAC equipment as
indicated in Appendix E under this proposal.
Belts will be replaced on the following schedule: ONCE PER YEAR

[] Condenser Cleaning
Control Services, Inc. will clean condensers for each piece of HVAC equipment as indicated in
Appendix E under this proposal.
Condenser cleaning will be performed on the following schedule: NONE INCLUDED IN THIS
PROPOSAL
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5.0 Appendix A: Equipment Covered Under this Contract
The following is a list of BMS and HVAC equipment covered under this service plan
BMS and HVAC Equipment

Size/Type

Qty

Make/Model

Location

KMC Building
Management System

1

KMC

Basement

Air Handler

1

Trane/CSAA021UAL00

Basement

Air Handler

1

McQuay/CAH030FDAC

Basement

1

Trane/RAUJC40EBC13AB000000

SE Ground

1

McQuay/ALP045C

SW Ground

1

LES/VW-37

NORTHSIDE

1

Gorden-Piatt/GR4-G-02

NORTHSIDE

1

LES/VW-37

MIDDLE

1

Gorden-Piatt/GR4-G-02

MIDDLE

1

LES/VW-37

SOUTHSIDE

Burner

1

Gorden-Piatt/GR4-G-02

SOUTHSIDE

Water pump

1

3 ton Split Systems

5

Air Cooled Condensing
Unit
Air Cooled Condensing
Unit
Boiler

NE23813
VESSE

Burner
Boiler

NE23817
VESSEL

Burner
Boiler

NE23814
VESSEL

Notes

Basement
Trane/4XTC

4 SE Ground
NE Roof
2 SE Ground
SW Roof

2.5 ton Split Systems

3

Trane/4XTC & 4TTR

2.5 Split Systems

2

F2 & F3 Nutone/FS4BD

NW Ground

5 ton split System

1

F1 Nutone/FS4BD

NW Ground
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6.0 Appendix B: List of Points for Analytics
The following list includes all points monitored through Building Analytics
Equipment Description

Type of Equipment

Quantity

Points per Equipment
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7.0 Appendix C: List of Alarms for Monitoring
The following list includes all points monitored for remote monitoring
Equipment

Alarm Type

First Level Corrective
Measure

Level 1
Escalation

Level 2
Escalation
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8.0 Appendix D: Retrofit & BMS Infrastructure Modernization
This section details the scope of work associated with any retrofit and/or BMS Infrastructure Modernization
activities taking place under this agreement.
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9.0 Appendix E: Terms and Conditions
1. Planned and/or routine maintenance services provided under this agreement will be performed during
normal working hours unless specifically stated in the agreement.
2. The guarantees and services provided under the scope of this agreement are conditioned upon Customer
operating and maintaining systems/equipment. Customer will do so according to industry-accepted
practices and in consideration of our recommendations.
3. Customer will provide and permit reasonable access to all covered equipment. Control Services, Inc.
(hereinafter ‘Company”) will be allowed to start and stop equipment as necessary to perform its services
and be permitted use of existing facilities and building services, after the Company technician has
verbally notified the customer that he has arrived on the premise.
4. The Company shall not be liable for any loss, delay, injury or damage that may be caused by
circumstances beyond its control including, but not restricted to acts of God, war, civil commotion, acts
of government, fire, theft, corrosion, floods, lightning, power fluctuations, freeze-ups, strikes, lockouts,
differences with workmen, riots, explosions, quarantine restriction, delays in transportation, shortage of
vehicles, fuel, labor or materials, or malicious mischief.
5. In the unlikely event of failure by the Company to perform the obligations in this contract, the Company’s
liability is limited to repair or replacement of product at its option, and such shall be Customer’s sole
remedy. Under no circumstances will the Company be responsible for loss of use, loss of profits,
increased operating or maintenance expense, claims of Customer’s tenants or clients, or any special,
indirect or consequential damages.
6. This agreement does not include responsibility for system design deficiencies, such as, but not limited to,
poor air distribution, water flow imbalances, etc. It does not include responsibility for system, equipment
and component obsolescence, electrical failures, nor unserviceable equipment such as ductwork, boiler
shell and tubes, unit cabinets, boiler refractor material, electrical wiring, hydronic or pneumatic piping,
structural supports, etc. Manual operation of equipment or systems is also excluded from this coverage,
unless clearly included by amendment.
7. The Company is not responsible for the removal or disposal of any hazardous materials or any cost
associated with those materials unless otherwise specified in this agreement. Any charges incurred for
their proper disposal will be borne by the customer and will be incremental to the contract price.
8. This agreement does not include repairing any damage resulting from improper / inadequate water
treatment or filter service not supplied by the Company.
9. This agreement does not include services occasioned by improper operation, negligence, vandalism, or
alterations, modifications, abuse, or misuse, or repairs to software or equipment not performed by the
Company. Also excluded is the furnishing of materials and supplies for painting or refurbishing
equipment.
10. The Company shall not be required to furnish any items of equipment, labor, or make special tests
recommended or required by insurance companies, federal, state, municipal or other authorities except
as otherwise included in this agreement.
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11. This agreement does not include the cleaning of any air passages, grilles, or air balancing of systems.
12. The Company shall not be liable for the operation of the software or equipment nor for injuries to
persons or damage to property, except those directly due to the negligent acts or omissions of its
employees and in no event shall it be liable for consequential or speculative damages. The Company shall
not be liable for expense incurred in removing, replacing or refinishing any part of the building structure
necessary to the execution of this agreement. The Company shall not be liable for the loss or damage of
any Customer cloud backup data. The Company shall not be held liable for any loss by reason of strikes or
labor troubles affecting its employees who perform the service called for herein, delays in transportation,
delays caused by priority or preference rating, or orders or regulations established by any government,
authority, or by unusual delays in procuring supplies or for any other cause beyond its reasonable
control.
13. Only the Company’s personnel or agents are authorized to perform the work included in the scope of this
agreement. The Company may, at its option, cancel its obligations under this agreement should nonauthorized individuals perform such work.
14. This agreement and all rights hereunder shall not be assignable unless approved by the Company in
writing.
15. In the event of additional freight, labor, or material costs resulting from Customer’s request to avoid
delays with respect to equipment warranties, or accelerated delivery of parts and supplies, Customer
agrees to pay these additional costs at the Company’s currently established rate.
16. The Company’s scope of work shall not include the identification, detection, abatement, encapsulation or
removal of asbestos or products or materials containing asbestos or similar hazardous substances. In the
event the Company encounters such material in performing its work, the Company will have the right to
discontinue work and remove its employees until the hazard is corrected by Customer or it is determined
no hazard exists.
17. This agreement constitutes the entire agreement of the parties and supersedes any proposal or prior
agreement between the parties with respect to the subject matter hereof. The parties agree that this
agreement has been accepted and approved by an authorized person for both parties, and no statement,
remark, agreement or, understanding, oral or written, not contained herein, will be recognized or
enforced. The failure of Company to exercise or enforce any right or provision of this Agreement will not
constitute a waiver of such right or provision. If any part of this Agreement is held invalid or
unenforceable, that portion will be construed in a manner consistent with applicable law to reflect, as
nearly as possible, the original intentions of the parties, and the remaining portions will remain in full
force and effect.
18. This agreement does not include the disposal of hazardous waste.
19. Customer agrees that in the event that there shall have been passed a federal and/or state law, which
shall compel the Company to contribute to a federal and/or state health plan for its employees, then the
terms of this agreement shall be subject to adjustment to the extent that the cost of such mandated
contributions increase the Company’s cost to perform this contract.
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20. Customer acknowledges and agrees that any purchase order issued by Customer, in accordance with this
agreement, is intended only to establish payment authority for Customer’s internal accounting purposes.
No purchase order shall be considered to be a counteroffer, amendment, modification, or other revision
to the terms of this agreement. No term or condition included in the Customer purchase order will have
any force or effect.
21. The Customer acknowledges that the Company’s employees are valuable assets to the Company. The
Customer agrees to pay the Company an amount equal to twelve (12) months of salary for each
Company employee who worked at Customer’s facility that is then hired by Customer at any time during
the term of this agreement and for six months thereafter. In addition, Customer agrees to reimburse the
Company for all costs associated with any training the Company provided to such employees during the
three (3) years before the date Customer hires such employees.
22. This agreement excludes repair of pre-existing conditions that are required to place this equipment into
proper operating condition upon acceptance of this agreement.
23. When Cloud Backup software or service (“Cloud Backup Services) is included in the contract, Customer
shall not use the Cloud Backup Services in a manner that violates any laws, regulations, or these terms.
Customer agrees not to modify, move, add to, delete or otherwise tamper with the Cloud Services or the
cloud backup data. Access to and use of password protected Cloud Services is restricted to Company’s
authorized users only and Customer’s unauthorized access to such software is strictly prohibited.
24. Customer will defend, indemnify, and hold harmless Company, its affiliates, employees, officers,
directors, and representatives from and against any claims, damages, losses, liabilities, costs, and
expenses (including reasonable attorneys’ fees) arising out of or relating to any third party claim
concerning Customer’s use of the Cloud Services in any manner other than as expressly authorized in
these Terms or in writing by Company (including any activities by Customer’s employees and personnel).
25. This agreement (including any addendum, unless specified otherwise in the Addendum) shall commence
upon execution of this agreement and shall continue through the Original Term set forth within this
agreement. The Original Term will start on the date the Services are installed and activated, or no later
than six (6) months after the date this agreement is signed by Customer. Thereafter, this agreement
shall continue for successive one-year periods subject to the then-current Company prices, terms and
conditions, unless either party terminates its obligations to the other party by giving written notice of
termination to the other party at least sixty (60) days prior to the end of the Original Term or any
subsequent one-year period.
26. Failure to pay invoices dated after the renewal date does not cancel the services. Customer will continue
to accrue a balance on the account until Customer notifies Company in writing or until the service is
discontinued by Company and the Customer will be liable for the remaining unpaid balance. After the
Initial Contract Term, Company may increase the recurring billing fees for any period with the minimum
escalation amount of one percent per year, but not exceeding a ten percent increase per year. New
recurring fees will be effective at the beginning of the next billing period.
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10.0 Appendix E: Task Sheets
This section contains all the Task Sheets detailing the scope of work to be performed by technicians for each
type of equipment covered under this agreement.
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PROPOSAL
Prepared For:
Location:
Attention:

First Lutheran Church
Lincoln, NE

Architect:
Engineer:
Addendums:

Project Name:
Location:
Docs Dated:

First Lutheran KMC Controls Upgrade
Lincoln, NE

n/a
n/a
n/a

Control Services, Inc. has reviewed the requirements of the above referenced project and we are pleased to provide this
proposal to perform the scope of work as detailed within Attachment One - Scope of Work attached hereto and guarantee
the equipment for a period of one year after completion of installation.

All for the net sum of:

EIGHT THOUSAND, SIX HUNDRED SIXTY ONE DOLLARS AND NO CENTS
$8,661.00
Proposal includes all applicable taxes.

Control Services will be working with our customers to verify any persons that has been exposed to or has been diagnosed with COVID-19
will not be present during construction for the safety of Control Services and the customer staff. Any anticipated delays in construction
will be coordinated with Control Services, its suppliers, customers or other contractors due to COVID-19 exposure risk or mandatory
quarantine and shall not be penalized.
Software, programming and graphics provided by CSI are for the explicit use of the customer site specific to the project and location. The
programming or graphics created by Control Services, Inc. shall not be duplicated, modified or used by others for other projects or
purposes. Any changes to programming or graphics by a customer or their third party vendor shall result in removing all warranty and
liability to Control Services, Inc .

TERMS: NET 30 DAYS

ACCEPTANCE:

Control Services, Inc.
Company

Company

Marvin Burbach
Representative

Name (Printed)

Sales
Title

Signature

Signature

Title

Proposal Date

Purchase Order

Marvin Burbach

Date

NOTHWITHSTANDING ANY INCONSISTENT OR ADDITIONAL TERMS THAT MAY BE EMBODIED IN YOUR PURCHASE ORDER, SELLER WILL ACCEPT YOUR
ORDER SUBJECT ONLY TO THE TERMS OF THE WRITTEN CONTRACT BETWEEN US UNDER WHICH YOUR ORDER IS PLACED. IF NO SUCH CONTRACT
EXISTS SELLER WILL ACCEPT YOUR ORDER ONLY ON THE EXPRESS CONDITION THAT YOU ASSENT TO THE TERMS AND CONDITIONS CONTAINED
ABOVE AND ON THE REVERSE SIDE HEREOF; AND YOUR ACCEPTANCE AND RECEIPT OF GOODS SHIPPED HEREUNDER SHALL CONSTITUTE ASSENT
TO SUCH TERMS AND CONDITIONS.

Control Services, Inc.

5712 South 85th Circle

Omaha, Nebraska 68127

(402) 339-4344

www.controlservices.com

ATTACHMENT ONE - SCOPE OF WORK
16-Aug-22

First Lutheran KMC Controls Upgrade

SCOPE OF WORK OVERVIEW
Control Services, Inc. includes the following scope of work under this proposal:
Material
Labor
- Furnish and install KMC Total Control Softweare on owner supplied computer...............$2,102.00..............$725.00
- License for 50 KMDigital contorollers..................................................................................$250.00...............$75.00
- One operator web seat to use the Total Control Portal........................................................$300.00.............$145.00
- USB Customer license key, model MW-KEY.......................................................................$600.00.............$125.00
- Build Graphics for KMC controlled units......................................................................................................$2,161.00
- Furnish and install KMC Design Studio which will allow owner to do: ...............................$1,043.00.............$835.00
1. Build and publish graphic pages for internet browser access
2. View or change controller operation.
3. Set up and manage alarms, trends and schedules.
4. Build jobs offline and then deploy them on-site with a single click.
5. Use wizards to quickly and easily configure alarms, schedules, and trends.
6. Use the Audit application to find changes and restore settings.
- Owner training................................................................................................................................................$300.00
TOTAL
$4,295.00
$4,366.00

CLARIFICATIONS
- Due to supply chain delivery problems our parts and material prices may increase. If we are notified of an increase that
will impact our cost for this project, we will notify you immediately so we can work with you on the increase in this project.
- Any defective parts found during this repair will be an extra to this quote.
- Work to be performed during regular hours M-F, 8am-5pm.
- This proposal is valid for 30 days from date of issuance above.

- Control Services is taking the COVID-19 pandemic very seriously, we are under the assumption that any patients that may
be under suspicion or have been diagnosed with COVID-19 will not be present during construction for the safety of Control
Services and (location or site) staff alike. Delays in construction or scheduling in part of CSI or other contractors due to
COVID-19 exposure risk or mandatory quarantine shall not be subject to renumeration or liquidated damages.

CSI Scope of Work
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PROPOSAL
Prepared For:
Location:
Attention:

First Lutheran Church
Lincoln, NE

Architect:
Engineer:
Addendums:

Project Name:
Location:
Docs Dated:

First Lutheran KMC Controls Upgrade
Lincoln, NE

n/a
n/a
n/a

Control Services, Inc. has reviewed the requirements of the above referenced project and we are pleased to provide this
proposal to perform the scope of work as detailed within Attachment One - Scope of Work attached hereto and guarantee
the equipment for a period of one year after completion of installation.

All for the net sum of:

EIGHT THOUSAND, TWO HUNDRED THIRTY FIVE DOLLARS AND TWELVE CENTS
$8,235
Proposal includes all applicable taxes.

Control Services will be working with our customers to verify any persons that has been exposed to or has been diagnosed with COVID-19
will not be present during construction for the safety of Control Services and the customer staff. Any anticipated delays in construction
will be coordinated with Control Services, its suppliers, customers or other contractors due to COVID-19 exposure risk or mandatory
quarantine and shall not be penalized.
Software, programming and graphics provided by CSI are for the explicit use of the customer site specific to the project and location. The
programming or graphics created by Control Services, Inc. shall not be duplicated, modified or used by others for other projects or
purposes. Any changes to programming or graphics by a customer or their third party vendor shall result in removing all warranty and
liability to Control Services, Inc .

TERMS: NET 30 DAYS

ACCEPTANCE:

Control Services, Inc.
Company

Company

Marvin Burbach
Representative

Name (Printed)

Sales
Title

Signature

Signature

Title

Proposal Date

Purchase Order

Marvin Burbach

Date

NOTHWITHSTANDING ANY INCONSISTENT OR ADDITIONAL TERMS THAT MAY BE EMBODIED IN YOUR PURCHASE ORDER, SELLER WILL ACCEPT YOUR
ORDER SUBJECT ONLY TO THE TERMS OF THE WRITTEN CONTRACT BETWEEN US UNDER WHICH YOUR ORDER IS PLACED. IF NO SUCH CONTRACT
EXISTS SELLER WILL ACCEPT YOUR ORDER ONLY ON THE EXPRESS CONDITION THAT YOU ASSENT TO THE TERMS AND CONDITIONS CONTAINED
ABOVE AND ON THE REVERSE SIDE HEREOF; AND YOUR ACCEPTANCE AND RECEIPT OF GOODS SHIPPED HEREUNDER SHALL CONSTITUTE ASSENT
TO SUCH TERMS AND CONDITIONS.

Control Services, Inc.

4526 S. 143rd Street

Omaha, Nebraska 68137

(402) 339-4344

www.controlservices.com

ATTACHMENT ONE - SCOPE OF WORK
3-Sep-22

First Lutheran KMC Controls Upgrade

SCOPE OF WORK OVERVIEW
Control Services, Inc. includes the following scope of work under this proposal:
Material
Labor
- Furnish and install KMC Total Control Softweare on owner supplied computer..............$2,102.00...............$725.00
- License for 50 KMDigital contorollers.................................................................................$250.00................$75.00
- One operator web seat to use the Total Control Portal.......................................................$300.00..............$145.00
- USB Customer license key, model MW-KEY......................................................................$600.00..............$125.00
- Build Graphics for KMC controlled units.......................................................................................................$2,161.00
- Deduct to install standard graphics...............................................................................................................-$426.00
- Furnish and install KMC Design Studio which will allow owner to do: ..............................$1,043.00..............$835.00
1. Build and publish graphic pages for internet browser access
2. View or change controller operation.
3. Set up and manage alarms, trends and schedules.
4. Build jobs offline and then deploy them on-site with a single click.
5. Use wizards to quickly and easily configure alarms, schedules, and trends.
6. Use the Audit application to find changes and restore settings.
- Owner training................................................................................................................................................$300.00
TOTAL
$4,295.00
$3,940.00

CLARIFICATIONS
- Due to supply chain delivery problems our parts and material prices may increase. If we are notified of an increase that
will impact our cost for this project, we will notify you immediately so we can work with you on the increase in this project.
- Any defective parts found during this repair will be an extra to this quote.
- Work to be performed during regular hours M-F, 8am-5pm.
- This proposal is valid for 30 days from date of issuance above.

- Control Services is taking the COVID-19 pandemic very seriously, we are under the assumption that any patients that may
be under suspicion or have been diagnosed with COVID-19 will not be present during construction for the safety of Control
Services and (location or site) staff alike. Delays in construction or scheduling in part of CSI or other contractors due to
COVID-19 exposure risk or mandatory quarantine shall not be subject to renumeration or liquidated damages.

CSI Scope of Work
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Council Report 5 Aug 2022
10 June – 5 Aug 2022
•

•
•
•
•
•

•
•

•

Pastoral acts:
o Memorial (off-site in Omaha)
o Numerous pastoral phone calls to check on people who were or are going to have
medical procedures
o Pastoral visits: 3
Lead Adult Bible Inquiry on Tuesdays and Wednesdays
Wrote 4 Weekly Word
Preached three weekends
Met with Faye Doolittle re: what Stephen Ministry is here at 1st Lutheran and will attend
their supervisory meeting Aug 16
Continuing studies to become a Certified Spiritual Director through an on-line program
with Lutheran Theological Seminary Southern (graduate June 2023) – will have zoom
instruction June 15 – 18 (June 15 begins at 2 PM, ends at noon on the 18th)
Continuing to reinvigorate the Lay Eucharistic Minister program and documenting visits
Worked with Pr Erin and Sharon on the All Church Retreat planning, including activities
and the liturgy for closing worship.

Currently the days I am not in the church are Monday and Thursday and Saturday (unless
I am preaching that week).

May the Holy Spirit guide your head, your heart, and your steps

Pastor Suzanne

Director of Worship and Music
Masako Bacon
August 2022
Sunday Musicians
August 7
8:15 – Ann Nitzel
10:45 - Jazz Team (Luke Anderson, Zachary Bushard, Kristi Fisher, Alex Hinton,
Matt Reckmeyer, Bob Schoettger, Jay Sears, Christopher Simley, Tom Thorpe)
August 14
Both – Erin Pfister, Bonita Thomsen
10:45 – Orff Ensemble
August 21
Both – String Trio (Aden, Will, & Xander Niebuhr)
8:15- Rebecca Simley
10:45 – Summer Choir
August 28
Both – Handbell Quartet (Christine Carman, Brian & Erin Niebuhr, Masako Bacon)
8:15 – David Pitts, Christine Carman
10:45 - Anna Kruse, Eliana Genis Frank,
Saturday Musicians
August 6 & 13 – Christine Carman, August 20 - Kristina Hanson,
August 27 (All Church Retreat at Camp Carol Joy Holling) – Erin Pfister, Gina Seebohm, Christopher Simley,
Jenna Troutman
Overview
It is always wonderful to have special summer groups. We are grateful to have such wonderful gifts shared by
our congregation. Most of the August we focused on planning the fall plan for choirs and other groups. We
have some challenges from still recovering after the pandemic year, especially for the children’s program. We
prayerfully and hopefully seek the improvements.
Worship Assistant Sign-up was better this month. Thanks to Harold who sent reminder email to fill the spots
2 days before worship services and to Church Council as some members immediately took action to serve.
Pastor Suzanne offered training for Eucharistic Minister. A few more portable communion kit was purchased.
The home communion people will receive the same bread we partake at church instead of consecrated wafers.
Respectfully submitted,
Soli Deo Gloria
Masako Bacon

Sharon Hardel’s Report to Council August 10 – September 13, 2022
Activities of the month:
Aug. 10 – 14: I was on vacation with Kent’s family in the Outer Banks, NC
Aug. 13 and 14: Backpack Blessings at worship services. Backpack tags were printed and laminated
earlier and volunteers in the church office cut them apart and attached the zip tie so they would be
ready to hand out. Postcards were mailed out to families about the blessing the beginning of August.
Cyndi and I met to go over the list of names generated by Shepherd’s Staff to make sure we identified
the families.
Several Training and Planning Meetings were held. August 21 was a youth group planning meeting to
generate a fall schedule for High School and Middle School youth. High School plans have been finalized
and middle school plans need to be confirmed. (most of those attending this meeting were High School
volunteers) August 24 was a congregation retreat final meeting to prepare for the event, a Confirmation
planning meeting to go over what Pastor Erin and I would present at the retreat for families, and a Faith
Trek teacher training meeting where we picked the final curriculum and had conversation with the
volunteers. Laura Graulty and volunteers got to meet and get to know each other a bit. I also met with
Laura a few times before this meeting to coordinate and review curriculums and job duties.
August 25 was a planning Zoom with the organization “Toward Right Relationships”. This organization
uses an experiential narrative to show the effect of European colonization on the Native American
people. We plan to host an event on October 9 for our High School youth in partnership with other
Lincoln Lutheran congregations.
The Synod Book Group that I am part of started up again on August 25 and we meet Thursday mornings
at 8:00 am. We are currently reading “If God Still Breathes, Why Can’t I?” by Angela N. Parker.
August 27 was the Congregational Retreat at Camp Carol Joy Holling. It was a great event, and I heard
many positive comments and wishes to have more in the future. We had over 60 members attend.
August 28 was the youth accompaniment and adventure trip presentation during the learning hour. The
youth did a great job sharing their experiences and it was wonderful to revisit the memories of each trip.
We hope to start the envelop fundraiser again in October to replenish our trip fund account for next
summer. Trips will be discussed in the upcoming youth meetings in September. Later in the evening of
August 28 youth were invited to gather at the Sheridan Lutheran Church for Worship By the Fire. Even
with the real feel at 102, we enjoyed roasting hot dogs, making s’mores, and a worship service where 2
college youth shared their stories, and we received Holy Communion together.
Gather and Gab group met on August 18, 25, and September 8. Coffee Talk group met each Monday
except September 5, which was Labor Day.
Our first Confirmation (Dinner + Learning) group met on September 7. We had 12 students plus parents
in attendance (we heard from 3 other students that were not able to attend the first session). We had

one new family, The Purvis Family, which I had not met before but have been members for quite a
while, so it was nice to get to know them. Jenna Troutman and Dakota Fisher will continue to be helpers
with Pastor Erin and me.
Learning Programs start September 11. Laura and I have been working together to make sure Faith Trek
is ready to go and Laura did a great job cleaning and organizing the 2 classrooms on the red level (top
floor). Kristi Fisher and I will teach the Middle and High School Groups together as no one else has said
yes to helping yet. We are still reaching out to people and have a couple yeses for spring. If you would
be willing to help facilitate with this group, please let me know. Faith Trek will be using the Spark
curriculum matching the lectionary used in worship with various activities provided with out digital
subscription. The Middle and High School youth will be using Echo the Story that will take them through
12 major themed stories in the Bible and give them a chance to journal and reflect on how they fit into
God’s story and what that means for them today.
High School Youth Group will kick off with a pool party at Jay and Linda Sear’s home on September 11.
We will gather from 5:00 – 8:00pm.
Laura and I have participated in 2 Zoom sessions with David Lynn in association with Lyle Griner’s Peer
Ministry organization. Family Ministry Skills & Practices -F.A.I.T.H. Faith Alive in the Home was
September 1 and Cross+Generational Ministry That’s Easy to Do on September 8.
The Synod Middle School Gathering team continues to meet via zoom to plan January’s event. We met
August 21 and our next meeting is scheduled for September 25.

Projects Working On:
1. Fall Learning and Youth Group
2. Confirmation Dinner + Learning
3. Synod Middle School Youth Event –Owen Paulsen, one of our confirmation students and I are on
the planning team.
Keeping you all in prayer,
Sharon Hardel

Communications Report
August 2022
by Kathleen Simley, Director of Communications

My statistical report for communication during the month of August is attached. I want to point out
a change in reporting that I am making in this report compared to past reports. Facebook now offers
more specific, targeted analytics on our social media communications, specifically for live video
events, such as our livestream worship service. Their analytics now offer a breakdown of viewership
during the actual live stream on Sunday mornings and the recorded, published version of the
livestream. It also offers average viewing time for both. I am reporting specific analytics for each of
the livestream worship services on Facebook for each Sunday in August. You can see that our viewers
do not watch the entire or even a majority of the livestream worship service. It appears most come in
at about the 30-minute mark or at about the time the sermon is delivered. It is my recommendation
that we monitor these new insights Facebook offers in the coming months to assess if any changes in
our livestream worship service would be beneficial.
The month of August included the usual daily, weekly and monthly responsibilities:
•
•
•
•
•
•
•
•
•
•
•
•
•

Facebook posts – 6-7 days a week
News posts (on website) – 5-6 days a week
Instagram posts – 3-4 days a week
First Things First e-newsletter - 5 Wednesday publications, 2 special publications (MSP
Review and All-Church Retreat) and 3 death notices
First Glance bulletin insert – 5 publications
Design daily announcement slides (Cast on three TV monitors in the building and featured
at the beginning of each week’s livestream worship service)
Schedule and set up livestream worship service – 5 worship services (It was a team effort in
August with myself, Jim Overcash and Brian Niebuhr running the livestreams!)
Ensure livestream of memorial service for Jerry Tharp (Thank you to Brian Niebuhr for
running the livestream)
Digital sign – Updated the sign for promotion of September activities
Edit livestream and in-print worship bulletins
Download, edit and publish weekly Adult Forum sessions on website
Download, edit and publish weekly sermon for posting on Facebook (Tuesday posts written
by Barb Johnson Frank) and in the News blog on our website
Set up the monthly worship assistant online sign up

Other tasks completed during the month included:

•

•
•
•
•

•
•

Collaborating with Vicar Erick to develop an online form for members to report their talents,
abilities, skills and passions. This form will replace the Discipleship Plan used during past
annual Stewardship campaigns. The intention of the form is to create a collective database of
the members’ gifts and to proactively engage them throughout the year in ministries, special
projects, committees/planning groups, etc. where their gifts can be utilized and appreciated.
The form will premiere in the upcoming Stewardship campaign for 2023.
Meeting weekly with the Fall Festival Planning Group to develop a marketing plan for the
event scheduled for Sunday, October 2, from Noon-3:00 pm.
Collaborating with Faye Doolittle on editing and publishing an updated Stephen Ministry
brochure which debuted on Sunday, August 28.
Recruiting Barb Johnson Frank to capture photos at the All-Church Retreat in my absence.
(Thank you, Barb!)
Consulting with Kari Hoeft, a member serving on the Call Committee for Associate Pastor,
on securing a texting program to enhance our communication ministry. It is anticipated we
will premiere the program in late September/early October with a text to all members asking
them to complete a survey (link will be provided) for the call process. We will assess its
effectiveness over the course of several months to determine its long-term use.
Consulting with Gifts of Hope Planning Committee on a promotion plan for the 2022 market
scheduled for December 3 and 4.
Consulting with Pastor Erin and the staff and deciding to discontinue the monthly publication
of The Voice newsletter. This decision was based on the following, as written and published
by me in the August 24 First Things First e-newsletter:
In such a digital world as we live in and with an unprecedented proliferation of information hitting
us daily from multiple sources it is no surprise that our behavior and the way we prefer to consume
information has changed.
Looking back at 2015, our weekly e-newsletter, First Things First, was sent to approximately 175
people/members and had an average open rate (number of people who actually opened the email) of
38%. Today, in 2022, First Things First is sent to 556 people and has an average open rate of 66%
reaching over 365 people every week! This is an outstanding open rate compared to the national average
rate of 30% for church emails!
On the other hand, our 8+ page monthly newsletter, The Voice, and our primary source of
communication and information for so many years has dropped in readership - even after digitizing
the newsletter in 2019. Analytics of the digital newsletter from January-May 2022 show it had an
average open rate of only 35%.
It's obvious there has been a shift of how First Lutheran members prefer to receive their information
today with the First Things First e-newsletter readership greatly surpassing that of The Voice. Given
this and the time and cost of publishing The Voice, the decision has been made to retire the monthly
newsletter. Premiering in October of 1953, it's had a great 69 year run! For most of those years, it was
the only means of communicating news with the congregation and served as a life-line between
members.

Moving forward, you can continue to expect First Things First to provide you with the most up-to-date
news you need to know every week. You can also be "in the know" by checking out the News blog on
our website, reading each Sunday's First Glance bulletin insert and following us on Facebook and
Instagram. Just click on the Helpful Links below.
If you have news you want to share, send it to our Communications Director, Kathleen Simley, at least
two weeks prior to wanting it published. Photos and videos are always welcomed, too.
As you can see, August was a busy month and much was accomplished despite enjoying a 10-day
vacation in Ireland and Northern Ireland. It will only get busier as we move into the fall season. I
anticipate the 2023 Stewardship Campaign, the Fall Festival and the premiere of our new texting
program to absorb much of my time in September, in addition to my usual weekly, daily and monthly
responsibilities.

First Lutheran Church
Reach and Impact
August 1-31, 2022
FACEBOOK

WORSHIP

Page Followers

875 (+9)

Page Likes

708 (+7*)

Total Posts

36 (+1*)

Post With Highest
Reach

August 22, 2022 - Reached 4,775,
had 274 comments and reactions
from 706 people - Video of Pastor
Bill Peterson singing, "I Know Who
Holds Tomorrow"

Total Reach with
Posts

Sunday Facebook
Livestream

6,308 people (+1,420*)

INSTAGRAM
Followers

185 (-2*)

Total Posts

18 (+8*)

Total Reach

111 people (-42*)

EMAIL CAMPAIGNS
Active Subscribers

562 (0*)

First Things First

66% Average Open Rate (+1%*)
11% Average Click Rate (+1%*)

WEBSITE
Entire Website

3,991 Total Page Views
Top 3 page views
Home Page - 1,067
About Us - 297
Resources - 243
1,261 Total First-Time New Viewers
Across All Pages

*Compared to previous month report

Livestream Web
Page

August 7
Live - 21 peak viewers
with ave. of 15:53 mins.
view time
Published - 260 people
reached with 18 clicks to
play for ave. of 4:04
mins. view time
August 14
Live - 12 peak viewers
with ave. of 8:48 mins.
view time
Published - 194 people
reached with 25 clicks to
play for ave. of 3:52
mins. view time
August 21
Live - 9 peak viwers with
ave. of 6:37 mins. view
time
Published - 191 people
reached with 15 clicks to
play for ave. of 3:19 mins.
August 28
Live - 12 peak viewers
with ave. of 10:49 mins.
view time
Published - 177 people
reached with 26 clicks to
play for ave. of 5:34
mins.
151 total page views with
ave. time of 02:10 mins. on
page
55 engaged
20 total first-time new
viewers

Adult Forum Committee Meeting
Tuesday, August 16, 2022 – Meeting Notes
Present: Jim Kisling, Sharon Hardel, Brian Niebuhr, Gordon Saksena, and Connie Kisling.
Absent: Gene Brass, Elaine Kruse, Pastor Erin Heidelberger, and Lyle Peterson. Patrick
Hayden-Roy on sabbatical (Meeting via Zoom)
For planning purposes, Connie shared the information Sharon sent in an email regarding “whole
congregation events” on the calendar for the rest of 2022. Sharon said we are not going to
continue with the monthly intergeneration events but will try to do something at least once a
quarter.
Follow-up on topics in process:
• Sept. 11 – Sharon was going to check on delegates that attended the Synod Assembly.
• Sept. 18 – Brian was going to check back with Dara Troutman/Pastor Suzanne in regard to
service dogs.
• Oct. 23 – We will have a day for fellowship because of the race that day and the service
road not being in condition for use.
• November 6 – Connie was going to check with Al Williams in regard to the Church Safety
topic and offer November 6.
• Reading for Life topic is ready to schedule (Sharon and/or Erick)
Discussion of New Topics Submitted:
• Funeral Planning Workshop, suggested by Pastor Erin.
• Native American Spirituality, suggested by Nancy Hoppner; Jim to make contacts.
• Critical Race Theory, suggested by Bud Wall; Connie to contact.
• Medical Marijuana – new petitions, suggested by Amy Tipton; Connie to contact Amy for
contact info.
Our Sept and Oct 2022 Calendars:
Sept 4
Vicar Erick Hill
Sept 11 Report from our delegates to the Synod Assembly
Sept 18 Support Dogs
Sept 25 The Concept of Compassionate Care
Oct 2
Oct 9
Oct 16
Oct 23
Oct 30
Adjourn

Fall Festival/Commitment Sunday – Whole Congregation Event
Kicks for Kids – Whole Congregation in the Activity Center
Successful Cultural Integration in Rural NE Communities
A Day for Fellowship – Congregational conversation
Whole Congregation breakfast for Confirmation

Executive Committee Agenda
Updated on Monday, September 5, 2022
First Lutheran Church
Tuesday, September 6, 2022

At conclusion of 7:00 p.m. Council special meeting by Zoom:

https://us02web.zoom.us/j/84168009362?pwd=ZUpEQWFwaXF2bmZlVFIvVnI3Nko0dz09
Present: Fred Ohles, Scott Seebohm, Brian Niebuhr, Rebecca Pfabe, Pastor Erin Heidelberger

Opening prayer: Fred
1. Call process and call committee
a. Updates: Pastor Megan is arranging some pastors to use for mock interviews. They are
working to find some focus groups who maybe did not participate in the information
gathering sessions to discuss the MSP with them. Kari is looking at different
communication methods, like texting. They feel that a group of people did not
participate in the sessions and would like their feedback
2. Building control systems proposals
a. Discussion of five documents provided by Lyle Peterson: HVAC Monitoring Upgrade and
Service Plan Proposals
i. There would be an expense of around $9000. Source for funding would come
from Fund 2.
b. Options: 1)Go with the lesser expensive proposal that Alex thinks is appropriate, 2)stick
with the same level and don’t upgrade.
c. Council motion to adopt a plan and approve expenditure: Will discuss further with the
entire Council
3. Pastoral staffing
a. Update: Pastor Suzanne is moving to a new transitional position on 10/1/2022. She will
be with us 1 more week than contracted for and she has not used 1 week of allowed
vacation. The amount we need to pay her for the 1 week extension is $825.43 and for
the 1 week of vacation is $678.66. Total $1504.09
b. Council motion to pay Pastor Suzanne for the above: Source same budget line as has
been used for her salary
c. Bringing in pulpit supply would be a way to move forward.

4. Dedicatory plaques
a. Request: With the recent capital campaign, some people have been very generous. The
question has come up whether FLC would use plaques to acknowledge donations of that
sort.
b. Council discussion: Pastor Erin discussed her thoughts. We will discuss this further with
the Council. There will be a list of donors at the dedication of the new building. It is
worth developing a policy for memorial gift and capital campaign gifts.
5. Building tenant proposal
a. Review proposal for Las Abejitas daycare center at FLC. We reviewed the proposal. She
would like to use this year to set up the daycare as she is currently committed in a job.
Her plan is to open on 6/1/2023. She will start with Phase 1 (20-28 students) and rent
would be $1000/month. Phase 2 (up to 34 students) $1500/month, Phase 3 (up to 58
students) $2000/month
b. Will get the prior daycare center team (Steve Eicher, Barb Monson, Donice Kaspar) together
to review this and then have a proposal brought to the Council
6. Other: Scott discussed the current status of the Roof on behalf of the Property Committee. The
insurance company did another inspection and their estimate is just slightly higher than the first
one they gave. The lawyer has not heard back from the insurance company. The property
committee does not want to be the ones to make a decision about how to move forward. This
will be held over to discuss in October

Fellowship Committee Meeting
Tuesday, August 9, 2022

Attending: Judy Batterman, Judy Bailey, Carlene Falos, Gordon Wolfe, Pat DeWald, Scott Williamson,
Ann Allen, Phyllis Frickel, Linda Carlson
Review of Saltdogs Game – We all agreed that it was a big success. The weather was perfect, there was
enough food, 37 tickets were sold, about 33 people attended, the fireworks were exciting, and the team
won! We heard rave reviews for Ann Allen’s potato salad. Some suggestions for next year include: ask
for our seats to be further back from home plate, include baked beans in the dinner (Kay Rockwell’s
suggestion), include potato chips on our list of foods (thanks, Judy Bailey, for taking them anyway), buy
small bottles of ketchup and mustard.
Upcoming Events
1. Reception for our new intern, Vicar Eric Hill – Sunday, August 21, during fellowship time between
services. Steve Lenzen will organize the reception, and our committee is welcome to help. Steve plans
to serve mixed fruit, a large sheet cake, and mini cinnamon rolls. Our committee wondered if we would
need cinnamon rolls in addition to the cake; Judy Batterman will let Steve know our input. Helpers will
arrive that Sunday, between 8:00 and 8:30. Steve will use glass plates and cups. Several of our
committee members will be out of town that day, but others will try to be there to help.
2. Fall Festival – October 2. Purposes: Stewardship Sunday and dedication of our new and renovated
facility. This event is being organized by a special planning committee which includes Carlene and Judy
Bailey from Fellowship, members of the Stewardship Committee, and others. The event will be held
after the second service that day. The planning committee had considered providing suppers using food
trucks, but the Fellowship Committee suggests that the dinner should be similar to our Saltdogs tailgate
picnic and should be FREE to all who attend. Members of the community will be invited as well as our
congregation. Carlene and Judy will take our suggestions back to the planning committee.
Our next meeting will be on Tuesday, September 13, at 5:30.
Gordon Wolfe will lead the devotions.
Submitted by Linda Carlson, Secretary, with thanks to Judy Bailey for serving as secretary in July.

Hunger & Clothing Team
08-16-2022 Meeting - REVISED
(Action items in red)
Present: Karen Lenzen, Cindy Lilleoien, Donice Kaspar, Sandy Latshaw, Kathy Dickey
Devotion – Donice provided a lovely poem for our opening devotion.
CROP Walk– The walk is Oct 9th. Sandy will be contacting past walkers and donors via email. Sign-up
and donations for this year’s walk will be done online, but Sandy will set up an easel or two in the
church gathering area with CROP WALK display(s).
Kicks For Kids - Donice provided the schedule of activities for this Fall. We are adding Meadowlane
and Randolph elementary schools this year. She has provided Kathleen Simley with all information
for the various publications to inform the congregation. Shoe display will be ready by Sept 15th with
shoes returned by October 2nd. October 9th will be an intergenerational event in the Activity Center
to sort socks and shoes. Shoes will be delivered Oct 10th – 12th . Donice will check with pastor Erin
regarding reminders during Sunday morning announcements.
Backpack Program – Kathy has been leading this effort since 2014 and is transitioning out. Cindy is
taking over scheduling volunteers going to Pyrtle school each Friday to distribute backpacks. Kathy
recently recruited volunteers for 2022-2023 year which included eight new volunteers! The Fall
semester sign-up schedule is already filled!! FLC is supporting 17 backpacks each week between
Pyrtle and Morley schools (Morley uses staff for distribution.) MANY THANKS TO KATHY FOR
GETTING THIS MINISTRY OFF THE GROUND AND COORDINATING IT ALL THESE YEARS!! FLC has
other connections to the Lincoln Food Bank in addition to the backpacks. Karen will begin
coordinating those efforts. Kathy, Cindy, and Karen met with key players at the Food Bank on August
18th.
Meals on Wheels – Sandy reported that all is running smoothly. Our members are committed to this
and follow through on that commitment.
Team Name Change – We proposed to pastor Erin y changing the name of this team back to Social
Ministry. Information was provided to pastor Erin who reviewed it late last year. Karen will pursue
this issue with council president, Fred Ohles to get back on track (she has let it slide at bit!!)
2022 Service Events – In March 2022 we hosted an in-gathering for CenterPointe for personal care
and other items. In June 2022 we did an in-gathering for Tabitha’s Living Communities for items such
as greeting cards and arts & crafts supplies. In November, Karen will organize a short (two week)
promotion for Fresh Start Home. We will gather coffee, creamers and possibly hot chocolate and tea.

Respectfully submitted,
Karen Lenzen
Next Meeting: 10-04-2022 – 6:30 pm
1

First Lutheran Church
Property Committee Minutes July 26, 2022
Attending: Chair Norman Kempf, Bob Batterman, Les Carlson, Richard Draper, Scott
Seebohm, Steve Lenzen, Alex Gray, Steve Doolittle, Rod Johnson
Meeting time: 7:00 PM
Opening prayer: Bob Batterman
Minute taker: Les
Minutes of the June PC meeting were approved.
Item 1 was added to the agenda
Agenda:
1. Norman provided an update of the insurance claim regarding the roof. Brotherhood
Mutual has asked for another roof inspection. Emails pertinent to this are appended
below.
2. Alex reported that he has what he needs to progress fixing the chipped tiles on the alter
step. Discussion included obtaining additional tiles in case chipping occurs again.
3. Alex noted issues with breakers tripping on an ongoing basis, also reported by Boyd,
which includes the alarm system. Alex informed that an inspection has been completed
on the alarm system and some new equipment has been installed, though the fire alarm
is still not completely online. Alex will conduct additional checks.
4. Steve L will propose workday dates to address drainage in the outdoor classroom and
parking lot repairs.
5. Another workday was discussed to repaint the peeling yellow strip in access area to
FLC.
Prayer for August: Steve Dickey
Note taker: Les

From: Angela Rodriguez <angela@hairshunnarah.com>
Sent: Tuesday, July 26, 2022 9:49 AM
To: nkempf@neb.rr.com
Cc: Shay Jaume <shay@hairshunnarah.com>
Subject: FW: Claim #596344 First Evangelical Lutheran-Church
Good Afternoon,
It was a pleasure speaking with you today. As discussed please see the emails below from
Brotherhood Mutual and the attorney Shay’s response to them below. They are requesting to
inspect the Church for a third time. After the inspection they will provide us with an updated
estimate and/or letter with their finding which I will immediately update you on. Please feel free
to call me with any questions or concerns you may have.
Best,
Angela Rodriguez
Case Manager, Insurance Claim HQ; Hair Shunnarah Trial Attorneys; Insurance Claim
Lawyers, Inc.
504.684.5200 Ext. 5022 |
www.insuranceclaimhq.com
angela@hairshunnarah.com
3540 S. I-10 Serv. Rd. W., Suite 300, Metairie, LA 70001 |
504-208-3986 |
504.613.6351

From: Shay Jaume <shay@hairshunnarah.com>
Sent: Tuesday, July 26, 2022 9:15 AM
To: Receiver - Claims <claims@brotherhoodmutual.com>
Cc: Angela Rodriguez <angela@hairshunnarah.com>
Subject: RE: Claim #596344 First Evangelical Lutheran-Church
Rachel,
You have inspected the Property twice, have issued two engineering reports and are still wanting
another inspection?
Of course, under the policy, this is your right and we will comply but I am filing suit if some
form of undisputed tender is not made very soon.
Shay
Shay F. Jaume
Attorney, Insurance Claim HQ; Hair Shunnarah Trial Attorneys; Insurance Claim
Lawyers, Inc.
504.684.5200 Ext. 5013 |
www.insuranceclaimhq.com
shay@hairshunnarah.com
3540 S. I-10 Serv. Rd. W., Suite 300, Metairie, LA 70001 |
504.613.6351

From: Receiver - Claims <claims@brotherhoodmutual.com>
Sent: Tuesday, July 26, 2022 9:07 AM
To: Shay Jaume <shay@hairshunnarah.com>
Cc: Angela Rodriguez <angela@hairshunnarah.com>
Subject: Claim #596344 First Evangelical Lutheran-Church
Ms. Juame,
We have fully reviewed the reports from Haag and Nelson Jones, and based on our review we
would like to perform another physical inspection of the church roof. Will you please provide a
few dates and times that will work?
Please send email replies and claim information to claims@brotherhoodmutual.com with your
claim number in the subject line. Thank you.
Rachel Ford, CPCU, AIC, CCLA/PCLA, AIC-M, AINS, AIS
Senior Property Claims Adjuster
800-333-3371, ext. 5389 | fax: 800-284-9579

First Lutheran Church
Property Committee Minutes August 23, 2022
Attending: Chair Norman Kempf, Bob, Batterman, Les Carlson, Richard Draper, Scott
Seebohm, Steve Lenzen, Alex Gray, Steve Doolittle, Steve Dickey
Meeting time: 7:00 PM
Opening prayer: Steve Dickey
Minute taker: Les
Minutes of the July PC meeting were approved.
Agenda:
1. Lee Rockwell, Fall Festival Chair, provided an overview of the Festival and potential
needs for PC assistance such as setting up tables for Festival events occurring within
and outside of FLC on Festival Sunday, October 2, 2022.
2. Alex reported that the tile repair on the step to the altar is complete. The PC moved to
approve purchase of six additional tiles for future repair work.
3. Steve L provided information about plans for addressing drainage issues in the outdoor
classroom area. The PC will complete this work. Date to be determined.
4. Steve L also informed the PC about sealing and stripping portions of the parking lot.
Steve will inform the PC when help is needed for these tasks. About half of the asphalt
needed for this job has been acquired. It is understood that there are no guarantees
affiliated with this work.
5. Some PC members will meet at FLC on August 30, 2022, to paint/repaint yellow strips in
the parking lot.
6. Norman told the PC that there is an impasse regarding resolution of the FLC roof
insurance claim. Scott noted that Church Council would like a recommendation from the
PC on how to proceed. Discussion followed on gathering information needed to inform a
recommendation such as engaging with the lawyer who has been advising FLC on this.

Prayer for September: Rod Johnson
Note taker: Les

Worship and Music Meeting Minutes
August 29, 2022
October 23 services - This is the date of the Good Life Halfsy road race event. Since 70th Street in front
of the church will be closed until around 9:30 a.m. and there is no access from the Clocktower lot, only
the 10:45 service will take place that day. The 8:15 service will not be held.
Worship assistants - There has been some improvement with sign up but the need is still great each
week. Harold has started sending an email on Thursdays reminding people to sign up. A suggestion was
made to add a listing of open positions for the affected Sunday so that people know which positions are
still unfilled.
Confirmation youth will serve communion twice per year.
Kathleen is assessing the software program iWorship to see if that could be a more user-friendly sign up
application.
The paper sign up sheets and interpersonal interactions are helpful tools for recruitment. Some people
are issuing friendly challenges to encourage others to serve.
Altar guild - The switch to using gluten-free bread for the Sunday services has gone well. The leftover
bread is being used for Communion for the homebound. Churchgoers seem to be pleased to return to
the rail and a common loaf for Communion. Recruitment continues for Sunday helpers and monthly
chairs. There is a core group that helps frequently, plus several people who stop in after the Sunday
services. Phone calls are being made to ask people to sign up since it is helpful to know that someone is
available for a service.
Greeters - There was a request to have a greeter at the doors since many people bypass the name tag
table. This offers an opportunity to talk with people as they enter.
Fall tentative schedule - Events planned for September through December were reviewed.
Masako/Pastor Erin will add a calendar in the Sacristy to assist with planning/awareness of upcoming
Sundays where larger attendance may be anticipated.
Commitment Weekend Oct. 1-2 - There was discussion about canceling the Saturday service that
weekend in order to encourage people to attend the Sunday events. This was done for the 150th
celebration as well.
Fall flowers - Jan Christiansen was recognized for her work in providing flower arrangements during the
summer months. There was discussion about whether flowers are needed each Sunday. The paper sign
up is located outside of the activity center but has only a few commitments. There is money in the
flower fund so that can be used when needed. Consensus was that flowers are not mandatory each
Sunday, but are appreciated when donated or there is a special event. The poinsettias for Christmas and
the lilies for Easter are still planned.
Quilt dedication - Date TBD; it is usually on All Saints but Masako will confirm when the quilt must be
ready to transport for the Ingathering.
Baby’s First Christmas - This service is a faith milestone for families that had a baby born in the last year.
This is planned for mid-November, with recognition during the regular services and photos between
services.
Blue Christmas - A service for those who are experiencing loss during the holiday season. Possible dates
include the last Sunday or Wednesday before Christmas.
The next meeting will be Oct. 17 at 7 p.m.

Respectfully submitted,
Tracy Knezevic

