FIRST LUTHERAN CHURCH CONGREGATIONAL COUNCIL
Meeting Agenda
7:00 PM Tuesday, September 9, 2025
Meeting in Upper Room and Via Zoom
https://us02web.zoom.us//84168009362?pwd=ZUpEQWFwaXF2bmZIVFIvVnI3Nko0dz09

Making disciples of Jesus Christ for the transformation of the world

A. Opening prayer and discussion of Chapter 4 (“Share”) of Leading Faithful Innovation — Pastor Erin

B. Approve Consent Agenda

Meeting Agenda

Congregational Council Minutes — August 12, 2025
Parochial Report

Staff Reports

Committee Reports

vk wnN e

C. Financial Update
1. August budget report — Treasurer

D. Discussion Agenda
1. Youth Ministry Coordinator update
2. Pastors’ reports
3. Committee/ministry team updates from council liaisons

a. Worship and Music (Dave, Bryce)
b. Christian Education: Youth (Bev, Jenna); Adult Forum (Patrick, Rod)
c. Social Ministry (Karen)
d. Property (Rod)
e. Stewardship (John)
f. Fellowship (Judy) FLC Vocational Words
g. Nominating (Dave) Accompany
h. New Outreach Team Welcoming
Embracing
E. Open Comments Discipling
Advocating
F. Sending Prayer Partnering

G. Adjournment


https://us02web.zoom.us/j/84168009362?pwd=ZUpEQWFwaXF2bmZlVFIvVnI3Nko0dz09

Executive Committee Agenda
General topics for discussion/updates

Sept 2, 2025. 7:00 pm

Present: Pastor Erin, Pastor Andrew, Kari Hoeft, John Boniauto, Rod Johnson, Patrick Hayden-
Roy

Opening Prayer--Pastor Andrew

Health insurance--Discussion of when decision about health insurance in October; information is
still being gathered, we will need to discuss this in our October Exec meeting, since we have
until the period between October 1-14. We will address before then.

IRS--Expecting a refund from the IRS to reimburse pastoral staff for payments to FICA made in
error in the last three years. Payment is being made in anticipation of receiving the check from
the Federal Government. Motion was made to disburse funds as appropriate to pastoral staff
who are eligible for reimbursement--Hayden-Roy, Hoeft seconded. Motion passes.

Clergy Renewal--Pastor Erin reported on the upcoming informational meeting, after which she
will be in position to share with the Council.

Youth Coordinator--Have interviewed one person so far. Things will move forward with the
process. The candidate looks promising and would be available to start once the process
concludes.

Visitation Pastor--Pastor Marsha has resigned, and Pastor Greg Gabiriel is filling in part time.
We will make do for now. We will be inquiring about another possible interim as well.

“Script” program--Now titled "Raise Right." More of an online platform. Kari suggested to
discuss with Council this month, and then start a pilot program through Christmas to see how it
goes. Publicize through Gifts of Hope.

Bibles - discussion from last Council meeting--it was suggested to refer it to the Gifts and
Memorials Committee.

Zoom Equipment Ideas--Need to figure out a way to get people Zoomed in the upper room that
is reasonably priced. This may be something for Gifts and Memorials.

Fall Town Hall--November 9th (one-service day); focus on Stewardship.

Synod Meetings - October--one in Wahoo on October 11th and one in Kearney the next week
(this one is on Zoom as well as live).



Anniversary Recognitions--November 16th during the time between services. Thinking about
something like a congregational conversation of 70 years of ministry.

Property Committee--

HVAC Maintenance-- After having the system evaluated, there is a proposal to establish a
maintenance plan set up, which would cost on bi-yearly basis for about $1000 per visit.

Roof Repairs--Bids are still coming in.

Roller skating--There is a youth Roller Derby Team that needs a site to practice. Property
Committee was negatively inclined with a monthly payment, but depending on what they would be
willing to pay/month, it may make sense to accommodate the group.

Church Membership--How can we create a more positive environment? Rod raised the question
about what strategies there might be. Why do people leave? Do we know? How to build
relationships?

Closing Prayer--Pastor Erin



1. MEMBERSHIP as of August 1, 2025

Parochial Report

Members received:
A. by baptism (15 years and under)
B. by baptism (adult)
C. transfer from ELCA congregation
D. other Lutheran
E. affirmation of faith

F. transfer from non-Lutheran congregation

G. other and statistical adjustment

Members removed:
A. death
B. transfer to ELCA congregation
C. transfer to other Lutheran congregation
D. transfer to non-Lutheran congregation
E. other and statistical adjustment

MEMBERSHIP as of August 31, 2025

Average Attendance for August: in-person only

Baptized
1100

1099

Confirmed

908

907

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

371

362

357

356

315

Online

202

224

239

226

193

Added:

Baptism:
Affirmation:
Transfer:
Other:

Removed:

Death: Richard Bouma
Transfer:

Dropped Due to Inactivity:
Other:

Notes: Live Stream average for August 2025 is: no data available




Congregational Council Meeting
First Lutheran Church
August 12, 2025

MEMBERS PRESENT: Kari Hoeft, John Bonaiuto, Pastor Erin Heidelberger, Karen Statham, Bev White,
Rod Johnson, Alissa Sandin, Judy Batterman, Ann Bouma, Jenna Troutman, Patrick Hayden-Roy, Pastor
Andrew Kitzing, Bryce Anderson

MEMBERS ABSENT: Dave Pfister
MEETING RECORDER: Ann Carlson

A. OPENING DEVOTION/PRAYER/CHURCH LEADERSHIP INTRODUCTION:
The meeting was called to order by Council President Rod Johnson at 7:01. It was determined
that a quorum was established. Pastor Erin led the opening devotion and prayer. In addition, she
led a discussion of Chapter 3 of the book Leading Faithfully Innovation: Following God into a
Hopeful Future.

B. APPROVE CONSENT AGENDA:
1. Meeting agenda
Congregational Council Minutes — July 8, 2025
Parochial Report
Staff Reports
Committee Reports\
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It was moved by Bev and seconded by John to approve the consent agenda. Alissa stated that
the heading in number 8 of the minutes should be changed to Town Hall/Volunteer recognition
brunch —July 27. It was moved by Bev and seconded by John to approve the consent agenda
with the correction to the minutes. The motion carried.

C. FINANCIAL UPDATE:
1. June budget report — Treasurer
It was moved by Patrick and seconded by Alissa to approve the financial report. The
motion carried.

The financial report shows YTD receipts through July 31, 2025, to be $48,141 over
budget; YTD expenditures through July 31, 2025, to be $1,017 under budget; YTD
surplus through July 31, 2025, is $49,157.

2. Preliminary 2026 budget — Treasurer, Finance Committee
e The preliminary 2026 budget before adjustments shows receipts of $993,947
and expenses of $997,230. This compares to budgeted 2025 receipts and
expenses of $1,016,461.
e The preliminary 2026 budget shows compensation expenses in the amount of
$454,574, which is down from the 2025 budgeted amount of $501,096.



o The church has eighteen years left on the mortgage. Interest rates are locked in
for a five-year period.

D. ACTION AGENDA:
1. Gifts and Memorial Committee Resolution
It was moved by John and seconded by Bryce to approve the appointment of members
Sonja Hixon, Betsy Bjerke, Craig Heier, and Nancy Clay to the Gifts and Memorials
Committee. Discussion followed.

The FLC Council has recently reactivated the Gifts and Memorials Committee and is now
approving the appointment of members to join current committee leaders Judy
Batterman and Karen Statham. Although Karen will stay as Council liaison, Judy will not
be involved.

The motion was approved as corrected.

E. DISCUSSION AGENDA:
1. Appreciation event review
The recognition brunch was very much appreciated. Council members heard good
comments about the event. Future events should have gluten free and vegan options.

2. Youth Ministry Coordinator update
Kathleen has the job description ready to be publicized. It is currently on our website.
The position will be open until it is filled.

3. Committee/ministry team updates from council liaisons
a. Worship and Music (Dave, Bryce)
The reaction to having one Sunday service in the summer was generally
positive. Hanging banners would add to the worship atmosphere.

b. Christian Education: Youth (Bev, Kari, Jenna); Adult Forum (Patrick, Rod)
Youth — high school teachers are needed. There is an opportunity to
participate in a three-year Christian education cohort through a grant from
Lilly. In person meetings are October 27-28 in Charlotte, NC followed by online
meetings. It is a multi-denomination approach as to what curriculum works
for congregations our size. Pastor Andrew, Laura Graulty, Bev, and Jenna will
participate from First Lutheran.

Adult — a Bible Study format was used during the summer.

c. Social Ministry (Karen)
There was no report. Kicks for Kids will begin soon.

d. Property (Rod) — chapel windows, cleaning contract, copy machine lease.



e Windows for the chapel have been designed. Drawings of the designs
were distributed.

e The cleaning contract is up for renewal. Prepaying the contract saves
a lot of money. A deep cleaning was added at no charge since we
prepaid. Mandy has a face-to-face meeting with the cleaners once a
month. It was noted that there are issues with the cleanliness of the
kitchen on Sundays. The final cost per month is $1,700.

e The new leased copy machine will cost $4,100 on an annual basis.

e There were leaks in the sanctuary after rain. The Property Committee
has a bid from White Castle Roofing.

e There are problems with the big air conditioning unit.

e There has been a water leak in Pastor Erin’s office.

e. Stewardship (John)
e The preliminary 2026 budget will be discussed at the September 21
Stewardship lunch.
e Council members will be involved in handing out packets at the
meeting.
e The Stewardship Committee will meet tomorrow.

f.  Fellowship (Judy)
e The Fellowship Committee met three hours ago.
e The tailgate for the Salt Dogs game went well.
e There will be a Fall Festival event on October 19 with a meal and
games for families. It will have a Halloween theme.

g. Nominating (Dave)
A meeting needs to get on the church calendar.

h. New Outreach Team
e There have been great conversations about this new outreach idea.
e What does the congregation want?
e Some people feel disconnected within our church.
e Small groups build connections.
e How much can this group take on?
e The focus should be connection inside and outside of the church.
e Friday night tailgates at Seacrest are one idea.
e The next meeting is September 7.

4. Continuing in our commitment to welcome and accessible ministry
a. Mosaic update
We have not yet heard back from Mosaic.



F. OPEN COMMENTS:

The history materials were taken down for Vacation Bible School. Where can we find
them? History materials could be added to our website.

Alissa mentioned some special pricing for Study Bibles. This topic will be discussed at the
next Council meeting.

We will know more about visitation pastors next week. Pastor Gabriel will assist Pastor
Marsha in the interim.

There will be a Nebraska Synod Fall Leadership Gathering in Kearney beginning October
19. Pastor Andrew, Sunni, and others will be recognized.

G. SENDING PRAYER: Pastor Erin led a discussion of prayer concerns as well as the sending prayer.

H. ADJOURNMENT: The meeting adjourned at 9:09.



Associate Pastor Report

August 14 - Lincoln Area Youth Directors meeting in Beatrice
17 — Summer Youth Trips recap

18 - Synod Youth Directors meeting in Wahoo
19 - Bible study began

20 — Confirmation began

24 — Confirmation Retreat

26 — Micah 6:8 meeting

28-29 — Vacation

September 4 — Christian Ed meeting

5 — Bouma burial in Omaha

7 — Sunday school begins

September 11 — Cluster pastor’s gathering

12-13 - NLOM Board meeting

27 — Synod Day of Justice

October 2 — Christian Ed meeting

6 — Micah 6:8 meeting

11 - Synod “On the Road” gathering in Wahoo
16-19 — Continuing Ed in Minneapolis

20-22 - Synod Fall Leadership Gathering in Kearney
26 — Confirmation Sunday

26-29 — Font and Faith gathering in Charlotte

There is so much going on this coming month that it is going to be nearly impossible to highlight it
all. Watch the calendar and check updates as far as what will happen the rest of September and into
October and November.

I've been attending the Youth Directors’ gatherings and meetings. I plan on continuing that until we
have a new youth coordinator. The Lincoln area churches gather monthly, and the synod have

sporadic meetings.

I'll be at several continuing ed conferences in October. I'll be in Minneapolis for continuing ed with
the theme “The Meaning of Life.” You may recognize it as the title of a popular movie from a
popular comedy troupe. The synod fall theological gathering is in Kearney every year. That will
happen as soon as I return from Minneapolis. Then as soon as confirmation service is over, I'll be
flying with three other people to Charlotte to take part in a cohort opportunity called Font and
Faith. It is a grant funded program that has the goal of evaluating and expanding youth and

children’s ministry opportunities in churches in a way that speaks to families today. It is a three-year



process that we will take part in as a congregation. We'll be experimenting and evaluating how we
do youth and children’s ministry and see what we can do to engage families further. Many in the
congregation may never notice what we try or see direct results from the program. Much of what
we'll do will be part of FaithTrek and confirmation, and if you don’t have a child, you may not see
what we try or how things change. We'll keep the congregation updated as we go along with what
we learn and how we feel the program is going. But remember, it is a three-year process, so any
changes that result will not happen overnight and may not even be seen for 5-10 years. The goal is
to set us up for the future. The program is fully funded through a Lily Foundation grant, so there is

no cost for the congregation to participate.

Confirmation and Sunday school are in full swing. If you have a young person that applies to those

groups, please come and enjoy!



August 2025 Council Report

This month has been a blur of activity getting ready for 2 things- my
shoulder surgery and the start of FaithTrek. Here’s a list of items |
accomplished this month:

Wrote/sent postcards to all children of FaithTrek age inviting
them to Sept. 7th opening

Created an interactive signup sheet for FaithTrek teachers
Attended Education committee meeting

Emailed parents several times with news and information
Compiled a roster from children who were registered for
FaithTrek

Met with Pastor Andrew regarding Font and Faith grant and
expectations if we are rewarded it (we were)

e Threw out MULTIPLE dried out and unusable supplies
e Ordered fall curriculum, after it arrived, compiled and separated

the information
Tweaked curriculum to fit into time allowed for each class for
the first 2 weeks in September

e Made copies for Sept 7th and 14th of all curriculum needed
e Arranged tubs of supplies for each Sunday and each grade

level in September

e Attended staff meetings
e Planned and executed noisy offering, backpack blessings, and

welcome back skits for the full congregation
Wrote my council report :)

Respectfully submitted,
Laura Graulty



Director of Worship and Music
August 2025

Sunday Morning (9:30am)
August 3 Claire Ehler, Carol Reckmeyer, Matt Reckmeyer

August 10 Summer Family Choir, Niebuhr String Trio (Aden Niebuhr,
Will Niebuhr, Xander Niebuhr), Amy Thorpe
August 17 Jazz Team (Tony Anderson Kristi Fisher, Dakota Fisher, Spencer Janssen,
Matt Reckmeyer, Bob Schoettger, Jay Sears, Martha Tanner, Bennett Bacon)

Men’s Chorus, Christian Paulsen

August 24 Low Brass Ensemble (Bryce Anderson, Tony Anderson, Spencer Janssen,
Steve Janssen, Paul Runyan, Anna Wembhoff), Kari Hoeft
August 31 Summer Bell Choir, Dawn Brock, Scott Vicroy

Saturday Musicians
August 2, 16,30 - Christine Carman  August 9- Kristina Hanson =~ August 23 - Masako Bacon

Overview

Summer Worship Services: Many people shared how much they enjoyed togetherness
worshiping in one service during summer. There were voices about looking forward to going back
to their preferred time in September. (more comments in Worship & Music Minutes). Thanks to
those who served as worship assistants and musicians. It is always wonderful to have special
groups.

Livestreaming & Sound Ministry: Big thanks to Brian Niebuhr who ran livestreaming services
for many weeks this summer. Also Gordon Wolfe who ran sound for worship services and town
hall meetings. We appreciate their ministry and expertise in the area.

Worship Assistants: Altar Guild is gearing up for the fall season. Big thanks to Bonita Thomsen
and Jan Wigodsky who are assembling a nice group of servers. The reader position is almost full
through the end of November, but other positions are quite open. I pray that people will find their

place in serving other roles.

[t was a great summer. Now we look forward to starting weekly groups!
Respectfully submitted,
Soli Deo Gloria

Masako Bacon



COMMUNICATIONS MINISTRY

AUGUST 2025

BY KATHLEEN SIMLEY, COMMUNICATIONS DIRECTOR

NEW BEGINNINGS, JAZZ MILESTONE AND LAY-
LED MINISTRY MOMENTUM

August felt like the kickoff to a “new year” with the start of the school
year and the return of more ministry groups and programs after their
summer break. This always brings a bit more demand on my time, on

top of my usual weekly and monthly responsibilities.

One exciting project | worked on this month was designing the First
Friday Jazz mailer postcard to announce the lineup for their 15th
anniversary season! Can you believe FF] has been going strong for 15
years now at First? That’s incredible—thanks to some members who
had a vision, were empowered to bring it to life, and have continued
pouring their passion into it all these years. It’s such a great example

of how impactful lay leadership can be in ministry.

Another example is the Outreach Ministry team, who had their first
full meeting on Sunday, August 10. I've been offering them support as
they dive deep into what it really means to do outreach—serving those
outside First Lutheran while staying aligned with the Vitality
Initiative. One interesting development was the team’s shift in focus
during the meeting. Some members shared feelings of disconnection
from our church community and mentioned missing people who've
left or are no longer involved. Many others echoed those sentiments,
so the conversation naturally turned toward the idea of focusing not
just on outreach but also on in-reach—reconnecting with and
supporting our own community. The team will meet again on
Sunday, September 7, to figure out whether they'll focus on outreach,

in-reach, or both at the same time.

On a fun note, we've got a new brochure rack in the Gathering Area
near the office window—be sure to check it out! I'm also redesigning
the First Lutheran brochure, and once it’s ready, it'll have a nice spot

in the new rack. Keep an eye out for it in the coming weeks!

MY WEEKLY TASKS

“First Glance” Bulletin

Insert

e “First Things First” E-
Newsletter

e FaithTrek E-Newsletter

e Sunday Worship
Livestream

e TV Slides

e Facebook, Instagram,
Realm and News posts
(daily)

MY MONTHLY TASKS

e Digital Sign Updates

e Website Updates

e First Friday Jazz Concert
Promotion

e “First Look” E-Newsletter




The purpose of the First Lutheran Church Endowment Board is to grow the portfolio such that the annual distributions do not
expend any of the principal of the fund and the portfolio meets a socially responsible investment strategy. It shall be the policy of
the Board to distribute up to 6% of the preceding three-year average balance, while never expending the donated principal of
the fund. The Board determined that the current method of distributions coming from ELCA Ministry Growth Fund are not in
conflict with the language of the First Lutheran Church By-Laws.

First Lutheran Church Endowment Board Minutes

Meeting Date — Wednesday, May 21, 2025, at 7:00 pm First Lutheran Church

Members attending: Ann Carlson, Steve Doolittle, Karen Peppmuller, Madalyn Popken, Marsha McKinsey
Also in attendance: Pastor Erin Heidelberg

Opening Devotion — Karen Peppmuller
Karen provided the opening prayer.

A. Review of Board Members:
Ann Carlson — 2" Term, 3™ Year
Karen Peppmuller — 2" Term, 2™ Year
Steve Doolittle — 2" Term, 1% Year
Madalyn Popken — 1%t Term, 2" Year
Marsha McKinsey — 1t Term, 1% Year
Members terms were reviewed.
B. Discuss what is in the Endowment Board Binder with Marsha
The binder was reviewed with Marsha and her questions were answered.
C. Approve Agenda
Motion to approve by Karen, second by Steve. All in favor. Motion approved.
D. Approve Minutes of Board Meeting on February 12, 2025
Motion to approve by Steve, second by Marsha. All in favor. Motion approved.

E. Financial Report —Karen Peppmuller, Treasurer

Karen reviewed the 4/30/25 Financial Report. The total market value of the Endowment Fund as of this
date was $730,229.78. Karen also mentioned that our current CD had matured. Ann thanked Karen for
her report.

F. ELCA Ministry Growth Fund Investor Call
1. Discuss April 25 call.

Ann listened to the April 25, 2025 call and gave a brief synopsis of the call. Some key points were that
the bottom line was down .5% but the presenters were pleased with the diversification of funds.



G. Scholarships
1. Review scholarship applications and discuss the awards per applicant.

There were 10 total scholarship applicants. After discussion, it was agreed to give $1,000 to all
applicants with several exceptions; $1,000 to Grace Monson, Xander Niebuhr, Aden Niebuhr, Aidan
Cotter, Will Niebuhr, Nicholas Bushard, Zachary Bushard; $1,000 to Ethan Cotter contingent upon him
getting accepted to grad school; $750 to Elaina Johnson since she did not attend any meet and greet;
and $500 to Caden Peppmuller since he will graduate at the end of the semester. Karen made a motion
with this information, Steve seconded. Allin favor. Motion approved.

H. Requests for Funds

A request was received for $2,000 from Justice in Action. After discussion, it was decided to talk about
this again at the August board meeting. There was also a request from the Miller-Stubbendick Nebraska
Synod Palestine Speaking Tour. After discussion, Steve made a motion to give them $1,000. Karen
seconded. All in favor. Motion carried.

I.  Endowment Fund Contribution Education (i.e., beneficiary on retirement accounts)

Karen will talk with Patrick Hayden-Roy about any suggestions for Adult Forum. Pastor Erin suggested
possible available dates.

J.  Agenda Placeholder — First Lutheran Constitution Appendix B Updates. This was voted on at the
Special Meeting of the Congregation in October. It is not yet on our website.

We are still waiting for the website to be updated.

K. Internal Review Placeholder for 2025 financial review
This was noted.

L. Agenda Placeholder — Mailbox Review — Karen
Karen will continue to review.

M. 2025 Tentative Meeting Schedule
1. August 13 - regular meeting
2. November 12 — Review end of year fundraising requests and determine what can and
should be distributed beyond what was given out for scholarships, regular meeting.

Dates were discussed and the August 13 meeting was changed to August 6 at 7:00 p.m. due to conflicts
of several board members. The November meeting was noted.

N. Contact information for Board Members
Marsha’s address was added to the contact list.
0. Memorial Day Insert — Ann worked with Kathleen to get it updated.

It was noted that Ann and Kathleen were able to get the Memorial Day insert ready and included with
Sunday bulletins.



P. Other

The CD that had matured was discussed. Karen provided current CD rates. After discussion, the Board
opted to purchase a $40,000 5-month CD at US Bank. Motion was made to purchase this CD by Steve
and seconded by Marsha. All in favor. Motion carried.

Q. Closing Prayer

Pastor Erin provided the closing prayer.

US Bank Contacts — Johnny Chacon johnny.chacon@usbank.com and Burgundy Hajek
burgundy.hajek@usbank.com

ELCA Ministry Growth Fund Contact — Gregory Kramer gregory.kramer@elca.org. The planned giving
contact (Omaha) is Sarah Callahan scallahan@|utherangiving.org. ELCA Ministry Growth Fund Contact —
Gregory Kramer gregory.kramer@elca.org.
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Fellowship Committee Meeting Minutes

Tuesday, August 12, 2025

Attending: Judy Batterman, Gordon Wolfe, Carol Tesar, Carlene Falos, Teresa Brohimer, Karen Moser,
Linda Bogenreif, Ann Allen, Linda Carlson

Devotions were given by Carlene.

Review of Past Events:

1. Saltdogs Tailgate and Game — All seemed to have an enjoyable time. The weather was perfect and
the food was tasty. Total freewill offering was $196, and $100 was cleared after receipts were turned in.
We learned that Row 15 is the one reserved for handicapped accessibility, and we need to remember
that when handing out tickets to our group next year.

2. Town Hall and Volunteer Recognition Day Brunch — It was a much appreciated occasion.

Upcoming Events:

1. Pastor Erin wanted our committee to know that on October 12 there will be a celebration of
ordination anniversaries. As of now, we do not know how we can help, but will be informed as plans

develop. The honorees will be Pastor Erin — 10 years, Pastor Andrew — 15 years, Sunni Richardson — 25
years, Pastor Rasmussen — 35 years, and Pastor Heier — 70 years.

2. Judy asked us to think about whether or not we wish to conduct an October event. We talked about
a Fall Event or Halloween event, and considered some possible activities. A family- oriented event might
be fun and attract more people. We decided that we wish to do something and selected the date as
October 19, from 12:00 — 2:00. Judy said that she would put it on the church calendar. She asked us to
think about activities and food for the event, and to bring those ideas to our next meeting.

3. Our committee is responsible for serving coffee and doughnut holes during the social hour after the
9:30 service next Sunday, August 17.

4. Our next Town Hall and Potluck will be November 9.

Our next meeting will be on Tuesday, September 9, at 5:30 p.m.

Linda Bogenreif will give the devotions.

Submitted by Linda Carlson, Secretary



Music and Worship Committee Minutes August 11, 2025
Attendance: Harold Sutter - chair, Bryce Anderson - Council liaison, Jan Christensen,
Martha Tanner, Bonita Thomsen, Gordon Youngquist, Jan Wigodsky
Staff- Pr. Erin Heidelberger, Boyd Bacon, Masako Bacon

<4 Opening devotions

Harold opened meeting with reading “Reflection on Worship” from the book
JESUS LIVES by Sarah Young.

4 Review Summer worship schedules
Mostly positive feedbacks were shared:

Saturday Worship:
e As the time change to 5:00pm was preferred by the regular attendees, the change was
smooth.

e People enjoyed seeing Sunday worshippers from the regular season.
Sunday Worship:

e Gathering with people from both worship services who usually don’t see each other
enjoyed worship together.

e One worship with a room full of participants produced more vitality with loud singing and
responses.

e Things to consider for the next summer for both sides: 1. 9:30am worship time is too
early for elderly people. 2. Wishing the time to be a little early to get on to their day.

4 Review Fall calendar

The committee glanced at the fall calendar and pointed out some events and irregularities:

e September 27 - No Saturday Worship Service - First Lutheran is hosting Justice
Educational Day for Synod all day. All are encouraged to join and the day will conclude
with a closing worship service.

e Stewardship: Temple Talk on September 21, 28, October 5, 12, and 19. The celebration
will be on November 9, after the 10:45 am worship service.

e Reformation Sunday on October 26. Confirmation will be celebrated at the 10:45
worship service.
November 2 - All Saints
November 9 - 10:45 am Worship only (no 8:15 am) due to Good Life Halfsey Marathon
blocking access to the church.

e November 23 - Christ the King. The Committee will organize decoration for
Advent/Christmas season after the 10:45 am worship service

e Advent Midweek Services: December 3, 10, & 17. As the fourth Sunday of Advent falls
on Christmas Eve, we will have three services.

e December 28 - only 10:45 am worship



< Hanging Banners: There was a request/suggestion to hang banners in the office wing hall
way with Bible banners like in a past, and also to display other seasons of banners (for the
sanctuary on the sanctuary side walls). After some discussions, it was tabled. In the meantime,
we will contact the Property Committee for the possibility and Fire Department to clear their

criteria for the fire safety.

<+ Sub-Committee Reports

e Vestments - Needed volunteers for Vestments
The number of people who served in this ministry decreased. Gay Sutter requested a
help to recruit people. Bonita suggested to discuss the need of Alb care and needs for
Communion with Jan Wigdsky, Gay and herself to team up and find a good solution.

e Altar Guild - a good group of people taking turns and serving. Wonderful worker bees
offer their help without signing up after worship services .

e Baptism - currently Gloria Smith makes garments, Karen Clementson makes napkins,
and Christine Carman embroiders them. Seeking to expand the team broader. It was
suggested to seek among Quilters and Keeping God in Stitches.

< Update on hymnal repair work
Many hymnals are worn and the last page from the hard cover was peeling off. Gay

Sutter
organized for Monday volunteers to glue them back. Also it was suggested to purchase

some new copies as some bindings of hymnals are falling apart.

<+ Next Meeting - October 20, 7:00pm

<+ Meeting adjourned with the Lord’s Prayer
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