FIRST LUTHERAN CHURCH CONGREGATIONAL COUNCIL
Meeting Agenda
7:00 PM Tuesday, January 13, 2026
Meeting in Upper Room and Via Zoom

https://us02web.zoom.us/j/84168009362?pwd=ZUpEQWFwaXF2bmZIVFIvVnI3Nko0dz09

A. Opening prayer — Pastor Erin

FLC Vocational Words
B. Approve Consent Agenda Accompany
1. Meeting Agenda Welcoming
2. Congregational Council Minutes — December 9, 2025 Embracing
3. Parochial Report Discipling
4. Staff Reports Advocating
5. Committee Reports Partnering

Making disciples of Jesus Christ for the transformation of the world

C. Financial Update

1.
2.
3.

D. Action Agenda

2025 Budget Final Report, Kari -Treasurer, Bryan, Tyler, accountants
2026 Pledge update/Budget proposal, Kari -Treasurer, Bryan, Tyler, accountants
Mortgage Reduction options

1. 2025 Budget Motion SAVE THE DATE

2. 2026 Budget Motion

E. Discussion Agenda
1.

2.
3.

Saturday, February 28
9:00 a.m.-noon (on Zoom)
Synod Leaders Training

Annual meeting preview sessions

a. Preview Sessions Jan 11th Completed, comments
b. Jan 18th- Agenda Discussion
c. Jan 25th Annual Meeting
Verbal pastors’ reports
Committee/ministry team updates from council liaisons
Worship and Music (Dave, Bryce)
Christian Education: Youth (Bev, Jenna); Adult Forum (Patrick, Rod)
Social Ministry (Karen)
Property (Rod)
Stewardship (John)
Fellowship (Judy)
Nominating (Dave)
Gifts and Memorials (Karen)
Community, Connections, and Collaboration (Kari)

Q

i

E. Open Comments
F. Sending Prayer
G. Adjournment


https://us02web.zoom.us/j/84168009362?pwd=ZUpEQWFwaXF2bmZlVFIvVnI3Nko0dz09

Executive Committee Minutes
January. 5, 2026. 7:00 pm

Present: Kari Hoeft, Pastor Erin, Pastor Andrew, Rod Johnson, Bryan Hansen, John Boniauto, Patrick Hayden-
Roy

Opening Prayer offered by Pastor Erin
Rod reported that a date in July 2026 has been set for the trial regarding the insurance claim on the roof.

Discussion took place about janitorial staffing related to current staffing versus future needs. Bryan
shared an estimate of the difference between part-time and full-time staffing.

Treasurer/Budget Committee — Kari/Bryan update

Review of 2025 Year End and related topics--Bryan reported on the final results of 2025. He
shared a sheet showing the specifics of the budget surplus correlated with the Fund Il money that was
brought in to present a balanced budget at the beginning of the year. Without Fund Il money, there was a
$21,000 deficit, which represented progress from expectations at the start of the year. He shared the
2026 Finance Committee Budget recommendations, which includes proposed use of excess 2025
revenue. The mortgage will be refinanced in May 2026, and it is anticipated the new rate will be around
6.25%.

Mini Capitol Campaign ideas were discussed and how to manage it during the annual meeting
sessions. The idea is to add to a pre-payment that would be added to the money already in the mortgage
relief fund. The hope would be to raise about $50,000 by May. This will allow a payment of $300,000
while leaving $60,000 in the Mortgage Fund. This will be presented at the second preview session, with
follow up publicity and a pledge available at the annual meeting.

Annual Meeting Preview meetings
January 11 Agenda
Opening Prayer
2025 Financial Review
Discussion of excess fund uses
Mortgage Debt review (save paydown discussion for 2" meeting)
Recognition of Elected Positions Completed Terms
Introduction of Ballot Candidates
January 18 Agenda
Opening Prayer
2026 Budget Proposal
Mortgage Debt Paydown proposal
Mini Capital Campaign
Next Council Meeting Jan 13t

Annual Meeting Date. Jan 25%,
Agenda
Ministry Fair
Re-introduce Ballot Candidates

Closing Prayer

Meeting Adjourned at 8:10 pm.



Parochial Report

Baptized

1. MEMBERSHIP as of December 1, 2025 1094

Members received:
A. by baptism (15 years and under)
B. by baptism (adult)
C. transfer from ELCA congregation
D. other Lutheran
E. affirmation of faith
F. transfer from non-Lutheran congregation
G. other and statistical adjustment

Members removed:

A. death 1
B. transfer to ELCA congregation

C. transfer to other Lutheran congregation

D. transfer to non-Lutheran congregation

E. other and statistical adjustment 2

MEMBERSHIP as of December 31, 2025 1091

Average Attendance for December - in-person only

Confirmed

910

907

2015 2016 2017 2018 2019 2020

2021

2022

2023

2024

2025

378 373* 372** 336 298 Online

201

234

240

219

205

* # w/o Xmas Eve (Sat) and Xmas Day (Sun); w/Xmas Eve & Day, Dec 2016 avg = 503
** # w/o Xmas Eve (Sun); w/Xmas Eve, Dec 2017 avg = 463

Added:
Baptism:
Affirmation:
Transfer:
Other:

Removed:
Death: Richard Metteer
Transfer:
Dropped Due to Inactivity:

Other: Statistical adjustments: removed due to death as date notated, was informed by family after

parochial reports completed for month of death Connie Finley (7/8), LaDell Stonecipher (11/29)

Notes: Live Stream average for December 2025 is: no data available



Congregational Council Meeting
First Lutheran Church
December 9, 2025

MEMBERS PRESENT: Kari Hoeft, Pastor Erin Heidelberger, Bev White, Rod Johnson, Alissa Sandin, Judy
Batterman, Jenna Troutman, Pastor Andrew Kitzing, Bryce Anderson, Ann Bouma, Patrick Hayden-Roy

MEMBERS ABSENT: Karen Statham, John Bonaiuto, Dave Pfister
STAFF PRESENT: Bryan Hanson
MEETING RECORDER: Ann Carlson

A. OPENING DEVOTION/PRAYER/CHURCH LEADERSHIP INTRODUCTION:
The meeting was called to order by Council President Rod Johnson at 7:00. Pastor Erin led the
opening devotion and prayer.

Council members considered whether they want to continue with the discussion of books or
scripture readings at the beginning of the meeting. The consensus seemed to be that the
discussions are important, but that they should have a time limit of something like twenty
minutes.

Holiday cards for shut ins were distributed such that council members could sign them during
the meeting.

B. APPROVE CONSENT AGENDA:
1. Meeting agenda
Congregational Council Minutes — November 16, 2025
Parochial Report
Staff Reports
Committee Reports
Pastors’ Designated Housing Allowance for 2026

ok wnN

It was moved by Patrick and seconded by Bryce to approve the consent agenda.

The pastors’ housing allowance must be established or designated by the church or
denominational authority. The preferred way to do this is for the church council/board to adopt
a housing allowance resolution prior to each calendar year and record the resolution in the
minutes of the meeting. The designated housing allowance for Pastor Erin Heidelberger will be
set for the 2026 calendar year at $32,000 and for Pastor Andrew Kitzing for the 2026 calendar
year at $32,000. These amounts are to remain in place until or unless there is Council action to
change them.

The consent agenda was approved.



C. FINANCIAL UPDATE:

1.

November budget report — Treasurer

YTD receipts through November 30, 2025, were $8,878 over budget; YTD disbursements
through November 30, 2025, were $22,204 under budget; YTD surplus through
November 30, 2025, was $31,082 over budget. It is anticipated that the surplus at the
end of the year will approximate $35,000.

The receipts from Gifts of Hope approximated $24,000.
2026 pledge update/budget proposal (Kari)

The budget committee will recommend an allocation of the year-end surplus among the
Contingency Fund, Mortgage Transition Fund and Maintenance Reserve Fund.

D. DISCUSSION AGENDA:

1.

4.

Annual meeting preview sessions January 11 & 18 (January council meeting on the 13%")
The first preview session will be a recap of the 2025 financials. The second preview
session will be a discussion of the 2026 budget including the mortgage transition fund
and a challenge fund. The Annual Meeting will be held on January 25.

RaiseRight temple talk (Kari, Bev)
The Don & Millie’s location at 81°t and O will give 20% off to members. Using a gift card
could give the church more money.

Food insecurity efforts (Kari)

After the first of the year, a notice will be sent out to look for individuals interested in
working on a food insecurity committee. The need continues to grow. Every church that
has started a pantry is seeing an increase in need.

Committee/ministry team updates from council liaisons

a. Worship and Music (Dave, Bryce)

There continues to be a request for ushers at the 10:45 service.

b. Christian Education: Youth (Bev, Jenna); Adult Forum (Patrick, Rod)
Youth: There is a youth leaders conference in St. Louis this year. Lillie is
looking at a youth leader certification, which is online.

Adult Forum: The artist who created the windows in the chapel will be
speaking on December 21 about the creation of the windows and their
meaning.

c. Social Ministry (Karen)

Social Ministry allocated approximately $23,000 in benevolence this year.

d. Property (Rod)

Several individuals are filling in for Steve over the next eight weeks as he
recovers from surgery. The roof work has been completed. The project took
$10,000 from the insurance fund and approximately $1,100 from the
maintenance fund.



e. Stewardship (John)
96% of the pledge goal has been met.

f.  Fellowship (Judy)
Ninety-one people attended Thanksgiving dinner at the church. The dinner
went very well. The church will be hosting a ham dinner on Christmas Day.
Enough individuals have signed up to bring soup for Advent meals.

g. Nominating (Dave)
The nominating committee has continued their work to invite people to be
candidates for elected leadership positions. Currently, there are nine
nominees for council (would like ten nominees, if possible). The committee
has both nominees needed for the endowment board, all six needed for the
nominating committee and six out of ten needed for the synod assembly.
Pastor Erin thanked those who served on the nominating committee this year.

h. Gifts and Memorials (Karen) — Chapel window dedication, thank you.
The Gifts and Memorials committee meets quarterly. Their next meeting will
be in January.

i. Community, Connections, and Collaboration (Kari)
The team worked to create a successful Gifts of Hope Market.

5. Council focus for 2026
This item will be held until the orientation for the next council.

6. Constitutional amendments
The next Council will work on Constitutional amendments.

E. OPEN COMMENTS:
Future dates to remember:
December 14 — Talent Show
December 20 — Windows Dedication, Saturday evening service
December 21 — Art Glass Window symbol discussion — Adult Forum

F. SENDING PRAYER: Pastor Erin led the closing prayer.

G. ADJOURNEMENT: The meeting adjourned at 8:17.



Director of Worship and Music
December 2025

Sunday Morning Musicians

December 7

both  Jazz Team (Tony Anderson, Dakota Fisher, Kristi Fisher, Matt Reckmeyer,

Bob Schoettger, Martha Tanner, Tom Thorpe)
8:15 Martha Tanner, 10:45 Dawn & Kaitlyn Brock, Faith Trek

December 14 8:15  Kathy Havlicek-Cook, Sherry Cotter

10:45 Adult Choir, Amanda Andersen

December 21 both  Spirit Ringers

8:15  Christine Carman, 10:45 Adult Choir, Navy Mathes

December 28 10:45 Judy Peterson (organist), Carol Reckmeyer, Matt Reckmeyer
Saturday Musicians
December 6, 20 — Christine Carman December 13 - Kristina Hanson

Mid-Week Service (Holden Evening Praver)

December 3

December 12

December 18

Noon Gordon Youngquist
6:30pm Martha Tanner
Noon  Betsy Bjerke
6:30pm Julianna Peterson
Noon Kari Hoeft
6:30pm  Mark Mesarch

Longest Night (Brief Service) December 21, 6:30pm Betsy Bjerke

Christmas Eve Worship Services

11:00 am
3:30 pm

5:30 pm

7:30pm
Sears,

Kruse

Christmas Day

Carol Singing with Nativity Story
String Ensemble (Sebastian Baxter, Toby Baxter, Konnor Garrett, Mai Jacobo,
Aden Niebuhr, Brian Niebuhr, Erin Niebuhr, Will Niebuhr, Xander Niebuhr, Kayla
Peters, Jenna Troutman, Elsa Wembhoff, Bennett Bacon)
Youth Orff Ensemble, Faith Trek& Youth Choir

Brass (Tony Anderson, Alex Hinton, Spencer Janssen, Steve Janssen,

Matt Reckmeyer, Jay Sears, Tom Thorpe)

Spirit Ringers, Tony, Zachary, Nicholas, & Daniel Bushard, Amy Thorpe

Brass (Tony Anderson, Steve Janssen, Matt Reckmeyer, Paul Runyan, Jay

Trevor Culbertson, Bennett Bacon), Adult Choir, Anna

10:00am  Erica & Jasmine Buss, Erin, Malcolm, & Vivi Pfister, Bonita Thomsen, Bennett Bacon
Advent Candle Lighting Liturgy

December 1

(8:15) Andy & Teri Kruse family



(10:45) Rachel Frank-Genis family

December 8 Stephen Ministry
December 14 Fellowship Committee
December 21 (8:15) Bruntz Family

(10:45) Gather Lincoln (ELCA Young Adult Ministry)
Overview
Musical Offering: December is a busy time for musicians. We are grateful for the wonderful
players for playing multiple worship services with many rehearsals. Jazz Team and Brass play for
multiple services and many of them play for both groups. Nevertheless to say, the musical offering
from the Adult Choir for their every week (almost- plus special services) is essential. Spirit Ringers
offered two pieces of music in a very short time. All these groups' dedication and sharing their love
of God and church with their music is very much appreciated.
Faith Trek and Youth had a nice group on Christmas Eve. We had almost all the Orff instruments
out and Faith Trek children sang their hearts out with a harmony part from the Youth.

Worship Assistants: Many people stepped in for needed roles. 10:45 Usher’s pool became smaller
over the last few years. “Regular” December Ushers moved away, so ushers who served previous
months filled the position. Special thanks to the Jenkins, the Fisher family, and Harold Sutter who

rescued some Sundays in almost all Fall months.

Christmas Eve: Worship Assistant positions were set by a week before Christmas Eve! It was the
first time since COVID that we had all the roles filled on the bulletin. Most of the roles were filled
much earlier. It helped to plan and rehearse the procedure of the 3:30 4-station communion. [ am
grateful for Bonita to create the system that made the communion distribution so much

smoother. Many Altar Guild members served extended time to prepare the Lord’s Table for
Christmas Eve & Christmas Worship services. Usher is another role involving many special
procedures on Christmas Eve. Some additional duties are to pass candles, sort & replace candles,
and control lighting during the service. Thanks to those veteran ushers to make the worship

successful and to the new people to become ushers to learn and make the worship run smoothly.

Respectfully submitted,
Soli Deo Gloria

Masako Bacon



COMMUNICATIONS MINISTRY

DECEMBER 2025

BY KATHLEEN SIMLEY, COMMUNICATIONS DIRECTOR

EVENT PROMOTION, OUTREACH & FOLLOW-UP

Gifts of Hope Market — December 6 & 7, 2025

Finalized and published the online Gifts of Hope catalog on
December 3.

Set up and activated the online store, open December 6 at 9:00
AM through December 7 at 10:00 PM.

Communicated final details and shared promotional materials
with all partner agencies prior to the market.

Sent post-market thank-you communication to partners,
including total funds raised and payment timeline.

Supported CCC Team leadership, volunteers and partner
engagement throughout the market.

Total funds raised: $23,897.65 — just shy of last year’s record-

breaking total.

CCC Team evaluation highlights:

Gifts of Hope continues to live out First Lutheran’s Welcome
Statement.

Giving was generous and balanced across local and global
partners.

Online catalog expanded learning and giving beyond the
building.

Hospitality fostered fellowship and conversation.

Volunteers and partner agencies felt welcomed and supported.

Christmas Worship

Designed and distributed 200 door hangers in surrounding
neighborhoods.

Created and boosted a Facebook event and post for the
Children’s & Family Worship gaining 14,312 views and
reaching 8,475 people.

MY WEEKLY TASKS

“First Glance” Bulletin

Insert

e “First Things First” E-
Newsletter

e FaithTrek E-Newsletter

e Sunday Worship

Livestream

e TV Slides

e Facebook, Instagram,
Realm and News posts
(daily)

MY MONTHLY TASKS

e Digital Sign Updates
e Website Updates
e First Friday Jazz




COMMUNICATIONS MINISTRY
NOVEMBER 2025
BY KATHLEEN SIMLEY, COMMUNICATIONS DIRECTOR

EVENT PROMOTION, OUTREACH & FOLLOW-UP (CONT)

e Promoted Children’s & Family Worship via Macaroni Kid website, Facebook page and calendar.

e Promoted all Christmas worship services in Lincoln Journal Star Neighborhood Extra.

e Designed and printed a December worship (Holden Evening Prayer Midweek worship, Longest Night,
Christmas Eve and Day) postcard for distribution at Gifts of Hope and First Friday Jazz.

e Promoted Christmas worship through Facebook, Instagram, website, First Glance and First Things First.

e Produced and shared two post-Christmas worship recap videos across digital platforms.

e Planned, set up and staffed the Christmas Eve photo booth.

e Ran the 3:30 PM Christmas Eve livestream and ensured all Holden Evening Prayer Midweek worship

services were also streamed.

Other Promotion and Outreach

e Did the promotion of Talent Show, Christmas Dinner, Holden Evening Prayer Midweek Worship and

soup meals, First Friday Jazz and the RaiseRight fundraiser.

OTHER COMMUNICATION WORK
e Researched digital and print options for a new Member Photo Directory.
e Developed a preliminary timeline for directory execution.
e Planned to present directory timeline to the CCC Team at their January meeting.

e Vacation taken December 25-January 2.

DIGITAL ENGAGEMENT
e First Things First email open rates averaged 68%, a slight decrease from 69% in November (-1%). The
mailing list ended December with 556 subscribers, down one from 557 in November (the November report
previously overstated the total as 600).
e Facebook activity increased significantly with 13,046 viewers (up from 4,023 in November, +224%), 930
interactions (up from 512, +82%) and 1,922 visits (up from 1,600, +20%). The page gained 14 new followers

with a loss of 3, for a net gain of 11 and a total of 1,124 followers (up from 1,113).



COMMUNICATIONS MINISTRY
NOVEMBER 2025
BY KATHLEEN SIMLEY, COMMUNICATIONS DIRECTOR

DIGITAL ENGAGEMENT (CONT)

¢ Instagram engagement also grew, recording 3,676 views (up from 1,708 in November, +115%) and reaching
354 accounts (up from 177, +100%). Interactions increased to 55 (up from 29, +90%) with 23 visits (up from
14, +64%), and two new followers were added for a total of 221 (up from 218).

e Website traffic continued to rise with 7,153 page views (up from 6,107 in November, +17%) and 5,373
users (up from 4,813, +12%). One notable shift was the livestream page ranking as the third most-visited

page in December, reflecting increased engagement with streamed worship during the month.

PLANS FOR JANUARY
e Publish a First Stories issue highlighting ministry stories from July-December.
¢ Collaborate with Mandy West on final publication of the 2025 Annual Report.

e Continue implementation planning for the Member Photo Directory.



December 2025 Council Report
FaithTrek

December- Super busy month! This month I:

1.

2,

| Purchased little lanterns and crepe paper to make the
activity for the intergenerational event this month.
Reworked curriculum, made copies, gathered all required
materials needed for each age group, distributed curriculum
to classrooms, picked up curriculum after FaithTrek, and
replaced unused items back to the materials closet.

. Emailed teachers each week with curriculum and

suggestions for success with the lesson.

. Wrote the Weekly Blasts to keep parents informed.
. Helped organize and assist in the intergenerational clean up

event after the Goodlife Halfsy.

. Helped organize Parent’s Night Out with Lillie and Bev

White. | brought Christmas Bingo, and played in the Lego
room for the with the children attending.

. Ordered a cart needed for an idea learned at the Font and

Faith symposium, and will prepare information about this.

. Made cue cards and gathered props, contacted parents to

get permission for their child to be in a Gifts of Hope
“commercial”’, and facilitated Kathleen with the filming of the
commercial.

. Attended staff meetings and required office hours on

Tuesdays.

10. Made a short film about the Prayground during advent

11.

with Lillie
Organized and the children down the aisles for both
services Nov. 23rd.

12. Led the intergenerational event on Nov. 23rd



13. Attended Education committee meeting
14. Gave the children’s sermon and helped the cherubs
collect the noisy offering, both services.

Respectfully submitted,
Laura Graulty



Fellowship Committee Meeting Minutes

December 9, 2025

Attending: Judy Batterman, Carlene Falos, Carol Tesar, Ann Allen, Karen Moser, Gordon Wolfe, Teresa Brohimer, Linda
Bogenreif, Linda Carlson (via FaceTime)

Devotions were given by Gordon Wolfe, based on Tim Tebow’s book, "One-Year Devotional, Mission Possible." The
devotion was called “Know When to Take a Break.”

Judy discussed the importance of submitting receipts for purchases for Thanksgiving dinner and any other functions
sponsored by our committee. This is not mandatory if we wish to donate our purchases, but it helps to determine how
much we spend and what to request for the next year. Judy instructed us on the procedure for requesting reimbursements.

Review of Past Events: 1. Celebration of Ordinations for our current and retired pastors. Patrick Hayden-Roy emceed the

event, recognizing and introducing the panel of pastors, with special tribute to Pastor Marsha Anderson who recently
retired as visitation pastor. The panel included Howard Rasmussen, Pastor Andrew, and Pastor Erin. Craig Heier spoke in
place of Pastor Harlan Heier, who passed away recently. The 96 piece cake was exactly enough.

2. Thanksgiving Dinner — 91 people attended, which may have been a record, at least for recent years. We served two

hams and four turkeys. There was enough food for everyone, with a little bit of leftover turkey. Many people volunteered
to help, making preparing and serving work like clockwork. We made a special note of appreciation for Judy’s
granddaughters who decorated the tables.

Upcoming Events: 1. Advent Meals (Wednesday lunch and supper) have gone well so far. This week we have soups

prepared by Ann Allen, Linda Carlson, Nancy and Paul Cramer, Karen Moser, Sonia Hixson, Nancy Clay, Roxanne Just, Trish
Flury, Doris Bushard, Gordon Wolfe, and Nancy Eckels. Judy brought rolls and ice cream sandwiches. For December 17, we
have two soup-makers signed up thus far. The youth will serve chili at supper on the 17th. It was suggested that we create
a different method for getting volunteers to make soup. We will ask Pat DeWald about the system that is used for funeral
luncheons. It may lessen the weekly stress over having sufficient soups. We may try the new system for Lenten meals. We
will have five Wednesdays in Lent.

2. Sunday Advent Candle Lighting — This Advent Masako is asking representatives from various groups to light the candles

instead of asking families. This coming Sunday, December 14, Fellowship Committee has been asked to do it. Our
volunteers are Karen Moser (lighting) and Linda Carlson (reading) for the 8:15 service, and Teresa Brohimer (lighting) and
Judy Batterman (reading) for the 10:45 service.

3. While Steve Lenzen is recuperating from knee surgery, our committee is filling in to serve coffee and doughnut holes

during the hour between Sunday services. Dates are December 14, 21, and 28. Carlene will make coffee next Sunday,

December 14.

4. Christmas Dinner — We will serve ham (no turkey), and Judy will get the hams. Carlene and Bob Falos will be there.

Others are yet unsure. Judy has looked for placemats to purchase, but has not yet seen any in stores. There were
suggestions to buy them online. Perhaps they could be printed on the church copier. Judy will continue to look to find or
make them.

Other concerns: Gordon reminded us of the presence of Stephen Ministers, who listen to others who experience grief.
Especially during the holiday season we are asked to be mindful of people’s needs and to let Faye Doolittle know of anyone
who needs someone to be present with them in their grief.

As an added note, Judy said that four services are scheduled for Christmas Eve.

Our next meeting will be Tuesday, January 13, at 5:30 p.m.

Minutes were written by Linda Bogenreif and Linda Carlson.
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